Minutes 
Iowa Commission for the Blind
September 12, 2025

I. Call to order and determine quorum.  The quarterly meeting of the Iowa Commission for the Blind was called to order at 1:03 p.m., by Commission Chair Sara Coleman, with the following commission members present Michael Hoenig and Sara Coleman.  Others in attendance: Sarah Willeford, Janice Eggers, Stacy Cervenka, Kim Walford, Karly Prinds, Keri Osterhaus, Connie Mendenhall, Ambrose Ball-Harney, Mirela Jusic, Samantha Wagner, Al Bickell, Alyssa Munstermann, Beth Jordan, Brittany Dudley, Carol, Carrie Chapman, Cindy Ray, Cody Dolinsek, David Hammel, Dick Davis, Don Wirth, Elantra Van Gorkon, Emily Wharton, Intesar, Jane Dufoe, Judy Sandors, Kallie Decker, Kelsi Hansen, Kyla Billington, Linda, Lori, Lori Trujilo Roush, Luis Gutierrez, Marissa, Mary McGee, Matt Langlund, Matthew VerHuel, Moe Carpenter, Monica Venesky, Nathan Deeds, Helen Mejia (NFBI), Norma Boge, Rip Wheeler, Roger Erpelding, Shawn Mayo, Terry Hall, Teresa, Thomas Topping, Tom Venesky, Kim Brown, Mark Edge, Amy, Briley O’Connor, NFB Minnesota, and six phone numbers.

II. Director Cervenka introduced herself and gave an update of the people she has met with since coming onboard.  

III. Public Comment – Mary McGee, Carrie Chapman, Emily Wharton, Carol Flickinger, Matt Verhuel, Helen Mejia, Cody Dolinsek, Alyssa Munstermann, Elantra Van Gorp, Shawn Mayo, Roger Erpelding, Kim Walford, Steve Hagemoser, Moe Carpenter, Kelsi Hansen, Julie Aufdenkamp, Kyla Billington, Nathan Deeds, Lori Trujillo.

IV. Approval of the consent agenda.  Commissioner Hoenig moved approval of the consent agenda as presented. Commission Chair Coleman seconded, and the motion passed.  

V. Approval of June 3, 2025, and August 27, 2025, board minutes.  Commissioner Hoenig moved approval of the minutes as presented. Commission Chair Coleman seconded, and the motion passed.  

VI. Agency Director Report – Director Cervenka shared:
1. FY27 Budget is included for approval at today’s meeting, and she explained the requested funds and the FY27 Capital Ask for the chiller.
2. 2026 Commission Meeting Calendar is being presented for approval.  
3. Director Cervenka discussed meeting with Des Moines Area Metropolitan Planning Organization, Department of Education, ARC of Iowa, and Iowa Workforce Development.
4. Paul McCartney Concert – 15 clients and five staff attended.  

VII. Approval of the 2026 Iowa Commission for the Blind Calendar.  Commissioner Hoenig moved the approval of the Calendar.  Commission Chair Coleman seconded, and the motion passed.  

VIII. Approval of FY27 Budget and FY27 Capital Ask: Discussed the budget. Motion to approve the FY27 Budget and FY27 Capital Ask as presented.  Commission Hoenig moved Commission Chair Coleman seconded, and the motion passed. 
 
IX. Approval of Pre-ETS Policy.  Motion to approve the policy as presented.  Commission Chair Coleman moved, Commissioner Hoenig seconded, and the motion passed.

X. Approval of Client Driver Policy.  Motion to approve the policy with amended wording: driver will complete a w-9, background check, confidentiality agreement, watch driver etiquette training, and submit the forms for processing to the designated department contact. Commission Hoenig moved Commission Chair Coleman seconded, and the motion passed.

XI. Approval of Staff Driver Policy.  Motion to approve the policy as presented.  Commission Hoenig moved Commission Chair Coleman seconded, and the motion passed.

XII. Approval of G&B Policy Training for IL clients for up to 1 month.  Motion to approve the policy as presented.  Commission Hoenig moved Commission Chair Coleman seconded, and the motion passed.

XIII. Approval of Center Student Handbook - Motion to approve the handbook with additional directions to Director to revisit the handbook in one year with attendance and skill development.  Commission Chair Coleman moved, Commissioner Hoenig seconded, and the motion passed.

XIV. Consideration of Closed Session. Commissioner Hoenig inquired about holding a closed session. Ms. Eggers read paragraph 1a from the Code of Iowa, Section 21.5(1)(a) and 21.5(1)(j).   Commissioner Hoenig moved to adjourn to closed session. Commission Chair Sara Coleman seconded the motion. The motion passed unanimously. 

The meeting adjourned into closed session at 3:14 p.m.  The meeting entered closed session at 3:15 p.m.  

On a motion by Commissioner Hoenig and seconded by Commission Chair Coleman to move out of closed session at 3:31 p.m.  The motion passed unanimously.

On a motion by Commissioner Hoenig and seconded by Commission Chair Coleman to move into open session.  The motion passed unanimously. The meeting entered open session at 3:33 p.m.

XV. Closed Session – 
1. Gifts and Bequests motion to table this request and have appropriate personnel gather information on this request.  Commissioner Hoenig made the motion to approve, and Commission Chair Coleman seconded, and the motion passed unanimously.

XVI. Adjournment – Commissioner Hoenig motioned to adjourn the meeting.  Commission Chair Coleman seconded, and the motion passed. The meeting was adjourned at 3:35 p.m. 


Respectfully Submitted, 


Sara Coleman, Chairperson
Commission for the Blind


Janice Eggers
Secretary to the Commission/ Executive Secretary 
Iowa Department for the Blind 
/jce
