[bookmark: _Toc214894779]Program-Specific Requirements for State Vocational Rehabilitation (Blind)
The Vocational Rehabilitation (VR) Services Portion of the Unified or Combined State Plan must include the following descriptions and estimates, as required by sections 101(a) and 606 of the Rehabilitation Act of 1973, as amended by title IV of WIOA. 
[bookmark: _Toc214894780]a. State Rehabilitation Council
1. All VR agencies, except for those that have an independent consumer-controlled commission, must have a State Rehabilitation Council (Council or SRC) that meets the criteria in Section 105 of the Rehabilitation Act. The designated State agency or designated State unit, as applicable, has:
[image: Yes, is an independent State commission]  is an independent State commission. 
The Iowa Department for the Blind is an independent consumer-controlled commission; there is no State Rehabilitation Council. 
· has established a State Rehabilitation Council. 
In accordance with Assurance 3(b), please provide information on the current composition of the Council by representative type, including the term number of the representative, as applicable, and any vacancies, as well as the beginning dates of each representative’s term.
2. In accordance with Assurance (a)(1)(B), if selected, please provide information on the current composition of the Council by representative type, including the term number of the representative, as applicable, and any vacancies, as well as the beginning dates of each representative’s term.
Not Applicable
3. If the SRC is not meeting the composition requirements in Section 105(b) of the Rehabilitation Act and/or is not meeting quarterly as required in Section 105(f) of the Rehabilitation Act, provide the steps that the VR agency is taking to ensure it meets those requirements.
Not Applicable
4. In accordance with the requirements in Section 101(a)(21)(A)(ii)(III) of the Rehabilitation Act, include a summary of the Council’s input (including how it was obtained) into the State Plan and any State Plan revisions, including recommendations from the Council's annual reports, the review and analysis of consumer satisfaction and other Council reports. 
Not Applicable
5. Provide the VR agency’s response to the Council’s input and recommendations, including an explanation for the rejection of any input and recommendations.
Not Applicable
[bookmark: _Toc214894781]b. Comprehensive Statewide Needs Assessment (CSNA).
1. The VR services needs of individuals with disabilities residing within the State, including:
A. Individuals with the most significant disabilities and their need for Supported Employment;
The Iowa Department for the Blind (IDB) works cooperatively with the Iowa Commission for the Blind to review and assess the vocational rehabilitation needs of Iowans who are blind, DeafBlind, or have low vision. IDB contracted with the Interwork Institute, San Diego State University to complete the most recent comprehensive statewide needs assessment. The data collected in the assessment covers the period of PY 2018-PY 2020. The conclusions and recommendations from the most recent assessment are included in IDB’s goals and priorities. 
The assessment indicates that individuals who are blind continue to be the largest percentage, of individuals who are applying for and receiving services through IDB. Approximately two thirds of IDB’s clients are blind as compared to individuals who have low vision (approximately 33%) or are DeafBlind (1-1.5%). The percent of all clients served by disability type remained relatively steady for each group from 2018 to 2020. The employment rate at exit for individuals who are blind exceeded the employment rate for individuals who have low vision by more than 13% in PY 2020; during this year, individuals who are blind had higher median wages and higher employment rates in the second quarter after exit as compared to individuals with low vision. 
The needs assessment identified that there continues to be a need to provide education to employers regarding the abilities of individuals who are blind. Employers in Iowa are hesitant to hire blind Iowans due to fear, lack of belief in their ability to do the job and lack of awareness about accommodations. Strong advocates are needed to ensure that employers are educated and made aware of the abilities and capabilities of blind Iowans and to help dispel any myths and misconceptions about the ability of blind people to work independently. 
Individuals who are blind, DeafBlind or have low vision require a variety of rehabilitation services including, independent living skills training, assistive technology training and transportation services. Transportation has been a common theme for individuals with disabilities throughout Iowa, specifically in more rural areas where there are limited options. In addition, blind Iowans need access to technology, including the necessary equipment and training to be able to function in the digital world. IDB needs to have qualified staff able to train clients in the use of rehabilitation technology and nonvisual skills to be able to fully access education, training and employment opportunities.  
IDB staff and partners reported that a significant number of clients have secondary disabilities, most common include mental health impairments, followed by autism and complications related to disabilities. IDB identified that there needs to be improved coordination with mental health service providers, increased capacity of IDB counselors to effectively serve individuals with multiple disabilities, a need for more community resources to serve individuals with mental health impairments, especially those in crisis; the development of service providers that are able to effectively serve individuals with multiple disabilities; and the need to develop customized employment as a service option for IDB clients. Multiple clients have indicated that there is a long waiting list for Medicaid waiver services in Iowa which significantly impacts the ability of IDB to identify and extended services providers for individuals that need supported employment services. 
IDB has identified that over the last several years, there has been a decrease in the number of providers able to provide employment-related services. In addition, there are a number of community rehabilitation providers who are experiencing turnover of job placement specialists and job coaches. Also identified is a need for community rehabilitation providers to better understand the needs of individuals who are blind or have low vision. In addition, IDB has identified a need for community rehabilitation providers to understand assistive technology, nonvisual skills and transportation options for individuals who are blind or have low vision, including individuals who have additional disabilities. IDB has continued to recognize the need for disability related skills in the area of nonvisual techniques and assistive technology and the need for self-advocacy skills for individuals with the most significant disabilities. IDB has been able to partner with community providers to ensure that these providers are also provided training to support clients in residential and employment settings. 
IDB partnered with the VR Technical Assistance Center - Quality Employment to provide training to both IDB staff and community partners in efforts to address the needs identified above, in addition to joint trainings in the areas of customized training, customized employment and supported employment services to IDB clients. 
 

B. Individuals with disabilities who are minorities and individuals with disabilities who have been unserved or underserved by the VR program;
During the most recent assessment, the rehabilitation needs of individuals with blindness and low vision that are minorities identified several areas. Individuals who are DeafBlind were the most commonly identified underserved group. Individuals in rural areas of Iowa were also identified as an underserved group due to the lack of services available in these areas and limited number of available qualified rehabilitation teachers. Overall, the rehabilitation needs of individuals with blindness and low vision that are minorities did not differ from the needs of other individuals with blindness and low vision except for language interpreter needs. There were participants in the most recent needs assessment who indicated that it may be difficult to find culturally competent staff to serve individuals who are blind or have low vision in Iowa. The Department continues to review its processes and materials to more effectively reach persons with diverse backgrounds who might be eligible for services. The efforts to date have been focused on increasing outcomes to all Iowans who are blind or have vision loss. These efforts will continue, along with a continued review of barriers that inhibit participation in services. 
C. Individuals with disabilities served through other components of the workforce development system; and
The most recent statewide needs assessment identified themes related to the services of individuals who are blind or have low vision being served through other components of the statewide workforce development system. Currently, stakeholders indicated that the IowaWORKS Centers are not effectively meeting the service needs of individuals with blindness and low vision throughout the state. There is limited availability of assistive technology that would allow the programs and services to be accessible. Often, the assistive technology that may be provided is not functional or does not meet the needs of an individual client. The relationship between IDB and the IowaWORKS Centers remains primarily one of referral rather than one of joint planning and braided funding. While the use of Integrated Resource Teams (IRTs) has been identified as a strategy, there continues to be a need for the development and use of the IRTs to serve IDB clients that are co-enrolled at the AJCs. IDB staff have worked with partners at the state and local level and are involved in disability access committees across the state to address this need. IDB staff have provided assistive technology training to partner program staff and meet regularly with workforce partners to identify accessibility issues, potential solutions and identify additional training needs. Partner programs continue to request information and training on how to most effectively serve individuals who are blind or have low vision. IDB will continue working with partner programs to develop and implement programs that will assist in meeting the needs of blind Iowans. 
D. Youth with disabilities, including students with disabilities and their need for pre-employment transition services. Include an assessment of the needs of individuals with disabilities for transition career services and pre-employment transition services, and the extent to which such services are coordinated with transition services provided under IDEA.
Increasing and expanding outreach and services to students and youth who are blind or have low vision was identified as one of the areas of need. All of the five pre-employment transition services were also identified as a need for students with disabilities in Iowa. Work-based learning experiences were cited as the most beneficial activity but is least frequently provided. 
There is a significant need to increase work-based learning opportunities to ensure that students with disabilities can develop hard and soft skills, and to ensure that they are aware of their workplace technology needs and accommodations that are required to be successful at work. The most frequently provided pre-employment transition services are work readiness training and instruction in self-advocacy; a majority of these services are provided directly by IDB staff or through a limited number of contracted vendors. 
The rehabilitation needs of youth in transition are similar to the general population of IDB clients. Transportation, assistive technology, overcoming employer perceptions about the abilities of blind individuals, and independent living skills are rehabilitation needs for blind and low vision youth and students with disabilities in Iowa. IDB offers the LEAP (Leadership Education and Advocacy Program) summer program and youth weekend retreats that help prepare students and youth who are blind or have low vision to learn independent living and soft skills that directly impact their ability to have high expectations for their future.  
Independent living and self-advocacy training for students in high school as part of a schoolyear-based program for high school students who have met their academic requirements. Transition-age youth who are blind need to have high expectations for their future. These young people need to have a support system that believes in their ability and encourages them to become independent and self-supporting. Youth who are blind or have low vision often have additional or multiple disabilities. These individuals need to have additional support in order to maximize their chance to be successful in employment once they transition out of the secondary school system. 
2. Identify the need to establish, develop, or improve community rehabilitation programs within the State.
As was identified at the last assessment, there is a need to develop the number and capacity of community rehabilitation providers (CRPs) to be able to work effectively with Iowans who are blind or have low vision in all service areas. IDB provides a majority of services through in-house staff, however there are a limited number of positions in critical service need areas that could be provided by CRPs if they had the experience and skill. There is a need to develop supported employment vendors for all areas of the state. There is also a need to develop CRPs that have the capacity to provide customized employment to individuals who are blind or have low vision in Iowa. 
[bookmark: _Toc214894782]c. Goals, Priorities, and Strategies
Section 101(a)(15) and (23) of the Rehabilitation Act require VR agencies to describe the goals and priorities of the State in carrying out the VR and Supported Employment programs. The goals and priorities are based on (1) the most recent CSNA, including any updates; (2) the State’s performance under the performance accountability measures of section 116 of WIOA; and (3) other available information on the operation and effectiveness of the VR program, including any reports received from the SRC and findings and recommendations from monitoring activities conducted under section 107 of the Rehabilitation Act. VR agencies must— 
1. Describe how the SRC and the VR agency jointly developed and agreed to the goals and priorities and any revisions; and
Through participation in workgroups related to the development of the Unified State Plan, the Iowa Department for the Blind has collaborated with other core partners to jointly develop the State’s vision and goals. Iowa’s Unified State Plan Vision is to be an aligned, flexible, and streamlined workforce delivery system that meets the needs of employers and all Iowans for a skilled and diverse workforce. This vision was jointly developed by Iowa’s WIOA core partners and approved by the State Workforce Board. The goals developed by Iowa’s core partners and approved by the State Workforce Board are as follows: Goal 1: Increase the engagement and awareness of Iowa’s current, potential, and future workforce to the continuum of high-quality education, training, and career opportunities in Iowa. Goal II – Increase employer engagement and awareness of the IowaWORKS system as the premier provider of business services for a skilled and diverse workforce. 
The Iowa Department for the Blind (IDB) is an independent consumer-controlled commission; there is no State Rehabilitation Council. A Board of Commissioners governs IDB and works together with the agency Director to develop and agree to annual goals and priorities based on the work of the agency, feedback from clients and stakeholders and the results of the comprehensive statewide needs assessment. The mission of IDB is to empower blind Iowans to be gainfully employed and live independently. The Department recognizes the need to improve services to Iowans who are blind and have low vision across all agencies and organizations in the state. The responsibility of the Department’s vocational rehabilitation program is to assist individuals who are blind or have low vision, including those with the most significant disabilities, to achieve high quality, competitive integrated employment. 
2. Identify measurable goals and priorities in carrying out the VR and Supported Employment programs and the basis for selecting the goals and priorities (e.g., CSNA, performance accountability measures, SRC recommendations, monitoring, other information). As required in Section 101(a)(15)(D), (18), and (23), describe under each goal or priority, the strategies or methods used to achieve the goal or priority, including as applicable, description of strategies or methods that—
A. Support innovation and expansion activities;
The Department will use the following strategies in the development and implementation of innovative approaches to expand and improve VR services to Iowans who are blind or have low vision under the State Plan.   
In PY-2022, IDB supported innovation and expansion activities by providing funding to the Statewide Independent Living Council (SILC). This funding was necessary to assist the Council to carry out its functions. The purpose of the SILC is to strengthen the voice of Iowans with disabilities on issues affecting their lives, to build a statewide network of centers for independent living, and to collaborate with our partners in advancing independence, productivity, and full inclusion of Iowans with disabilities. Overall, we continue to collaborate to promote advocacy, independent living, and changing systems that negatively impact people with any kind of disability, including individuals who are blind or have low vision.  
The Iowa Self Employment program for Persons with Disabilities is a collaborative effort between IVRS and the Department. The Iowa Self-Employment program exists to provide quality, expert, client-centered services to Iowans with disabilities that embrace diversity, promote successful business ownership and result in self-sufficiency and economic development. This program partners with the Iowa Department for the Blind and its clients to offer entrepreneurial assessment, market feasibility assessment, business plan development, business financial and technical consultation as well as business augmentation support. While self- employment is not for everyone, for those who have an entrepreneurial spirit, ability to analyze markets and make good decisions, and where needed financial stability in order to access financing if that is necessary, this program is one to consider as a source to facilitating an individual from under or unemployment to gainful employment. 
IDB supports innovation and expansion activities through its commitment to improve the supported employment opportunities for individuals who are blind or have low vision. IDB staff have worked with the Vocational Rehabilitation Technical Assistance Center on Quality Employment to provide training, new ideas and strategies to create innovative ways in serving blind Iowans who require supported employment services. In addition, the team continues to provide and identify ways to build capacity within Iowa’s CRPs to provide quality training to blind individuals. IDB continues to explore training opportunities and assistive technology supports for these providers as they work with IDB. 
IDB is also utilizing innovation and expansion funds to explore activities to support self- advocacy skills training, including peer mentoring for students with disabilities. IDB also supports innovation and expansion by providing training to local workforce and education providers by providing information, training on universal design and technical assistance to meet the needs of these students. 
Over the next two years, innovation and expansion funds will continue to be used on the integration of the case management system and to provide training on a new data management system. Data management collected will assist IDB to analyze the effectiveness of our programs, services and progress toward achieving goals, while also assisting in identifying potential barriers and challenges so that we can overcome them as we work to provide quality services to Iowans who are blind or have low vision. 
 
 


B. Overcome barriers to accessing VR and supported employment services;
The Iowa Department for the Blind works to increase the number and percentage of clients achieving competitive integrated employment outcomes; build awareness of IDB services; and to improve the quality assurance system. IDB maintains one state office and uses telework methods, allowing counseling staff to work in regions across the state. Vocational Rehabilitation staff work in teams and travel their assigned regions to meet with referrals and clients, to educate the general public, including employers, and to reach out to individuals who may need services.  
IDB is implementing a new case management system which went live in 2024. With this new case management system, IDB plans to incorporate the ability to add signatures in an effort to allow applications and other documents to be processed more efficiently. IDB also plans to implement an online application process for individuals to be able to submit applications electronically. 
IDB continues to advocate for accessibility of programs provided by our partners. IDB provides blindness awareness training to stakeholders, has provided accessibility training to partners, educators and employers. IDB has also provided consultation and technical assistance to programs and employers regarding document and website accessibility in efforts to improve access for individuals participating in vocational rehabilitation and supported employment services. IDB plans to continue providing these services to stakeholders to assist in overcoming barriers blind Iowans have in accessing services. 
C. Improve and expand VR services for students with disabilities, including the coordination of services designed to facilitate the transition of such students from school to postsecondary life (including the receipt of VR services, post-secondary education, employment, and pre-employment transition services); and
The Iowa Department for the Blind continues to work with school districts and the Iowa Educational Services for the Blind and Visually Impaired (IESBVI) to increase and expand services for students. The Department is working with the IESBVI to increase referrals of students at the age of 14. Ninety days prior to the transition IEP (no later than age 14) students are informed about Vocational Rehabilitation services available through the IDB by an IESBVI representative. Releases to share information are also gathered. The Department receives the referral and begins attempting to contact the family and student to assist them in the application process. The emphasis to serve youth and students with disabilities increases the need to collaborate with community rehabilitation providers in the provision of pre-employment transition services in order to increase the competitive integrated employment outcomes. 
Ongoing collaboration and communication amongst IDB, IESBVI, local educators, parents, and students are important to the overall transition efforts in Iowa. IDB staff and program administrators will continue a process of training educators and service providers about the services the Department provides to students who are blind or have low vision. One area of need often identified with students is a lack of understanding and ability to use assistive technologies. In effort to meet this need, the IDB offers a wide range and expanding menu of assistive technology services to students with disabilities and educators of transition age youth. IDB technology specialists provide technology assessments and one-on-one assistive technology training at school or at home. IDB staff attend IEP meetings and consult with special education teachers to help them come up with solutions to classroom access barriers. 
The Department continues to work to build relationships within communities across the state in efforts to connect students in high school with VR services. IDB counseling staff works with Regional Workforce Investment Boards and Transition Advisory Committees to inform them of the program and to develop work experience and career exploration opportunities for the transition students in integrated settings. IDB has developed several programs to expand the delivery of vocational rehabilitation services, including pre-employment transition services, to students who are blind or have low vision. 
Over the next four years, IDB will continue to grow the participation in pre-employment transition services and events to serve Iowa’s secondary students. Through provision of pre-employment transition services and other services, these programs will work with local school districts to assist students with disabilities to develop skills needed for post-secondary environments. IDB plans to improve and expand services to students with disabilities by creating a welcoming space for students and adding additional training events and programs not only in Des Moines but taking place across the state as well in order to more equitably serve students in Iowa.  
IDB plans to continue expanding opportunities for work-based learning experiences and workplace readiness activities, including group trainings and opportunities provided throughout the year to students who are blind or have low vision. These programs will be offered by our in- house staff and through partner agencies. 
D. Improve the performance of the VR and Supported Employment programs in assisting individuals with disabilities to achieve quality employment outcomes.
Goal: Promote awareness of IDB programs and services for blind Iowans. Strategies: 
1. Develop and implement a marketing plan to promote awareness of IDB services, including the services of the Iowa Blindness Empowerment and Independence Center. Include a review and development of materials in additional languages and formats. 
2. Provide training to partner agencies, including workforce development partners and education agencies about the increased services to students and youth with disabilities. 
3. Expand employer engagement activities to increase employer awareness of IDB services, including assistance with recruiting, hiring, retaining and promoting individuals who are blind or have low vision. 
Goal: Improve employment outcomes to enhance economic self-sufficiency for clients exiting the VR program. 
Strategies: 
1. Monitor closed cases in competitive integrated employment for one year after closure. 
2. Expand partnerships with IowaWORKS offices in addition to other core partners to increase access to services needed by IDB clients. 
3. Support and promote the modernization of the Business Enterprise Program in order to increase employment opportunities for blind Iowans. 
4. Counselor employment team identified with goal of exploring strategies to increase successful employment outcomes. The team is encouraged to share information, improve performance, consult on cases that appear “stuck” and to move employment strategies forward. This group will be led by VR counselors; the VR counselor lead worker and VR program administrator are available for feedback and consultation. 
Goal: Increase the total number of individuals receiving pre-employment transition services. Strategies: 
1. Expand the use of work-based learning experiences to students with disabilities. 
2. Expand outreach to families and students who are blind or have low vision, especially in areas that are rural and have smaller populations. . 
3. Explore the development and implementation of a youth council to provide guidance and feedback to IDB staff regarding program development and implementation of services. 
Goal: IDB clients move quickly through rehabilitation process. 
1. Develop an internal team to review current processes and procedures and minimize time between referrals and service delivery. 
2. Continue employee continuing education activities to ensure IDB staff continue expanding and keeping up with changes in technology, service delivery models and the needs of blind Iowans. 
3. Explore the use of connectivity assessments for clients engaged in the comprehensive assessment process for plan development. Ensure clients participating in programs have the necessary equipment and services to participate in training activities. 
4. Expand IDB’s online presence and develop online forms; including the ability to use electronic signatures. 
[bookmark: _Toc214894783]d. Evaluation and Reports of Progress: VR and Supported Employment Goals
For the most recently completed program year, provide an evaluation and report of progress for the goals or priorities, including progress on the strategies under each goal or priority, applicable to that program year. Sections 101(a)(15) and 101(a)(23) of the Rehabilitation Act require VR agencies to describe— 
1. Progress in achieving the goals and priorities identified for the VR and Supported Employment Programs;
The goals and progress in achieving the goals from the 2022 Unified State Plan modification are listed below: 
Goal 1: Iowa employers will become more aware of the Iowa Department for the Blind and the pool of advanced, skilled, diverse, and future ready workers the department can provide access to.  
Progress: IDB worked to develop mutually beneficial partnerships with Iowa businesses by participating in business services teams, providing trainings to employers and engaging with WIOA partners to provide technical assistance and consultation to employers. IDB also hired a careers instructor for the Iowa Blindness Empowerment and Independence Center to engage in career development activities with IDB clients, which includes the development of employer engagement with local, state and federal businesses. IDB also hired a Supported Employment Specialist to provide training and support to employers and community providers hiring Iowans who are blind or have low vision. 
Goal 2: All Iowans who are blind or have vision loss and require VR services to obtain, maintain, or advance in employment receive them. 
Progress: IDB conducts marketing and outreach to increase awareness of and referrals to the Department. The Iowa Department for the Blind hosts events that provide information about services offered by the Department. These events included the annual Braille Challenge, the legislative open house, and technology fairs, and community-based training events. The Department emphasized the vocational rehabilitation program and the youth transition programs at these events, ensuring individuals are aware of the importance of early involvement in vocational rehabilitation services and the programs offered through the Department. At these events, feedback was sought from attendees for follow-up and possible referrals. Department staff continued to welcome potential clients, interested professionals, and the general public to the IDB for tours that highlight available services. IDB also completed outreach to potentially eligible students and their support systems to enhance awareness of, and the opportunities to receive IDB services. IDB participates in Vision Discipline Teams with staff from Iowa Educational Services for the Blind and Visually Impaired, in which referrals are reviewed and followed up on; this has assisted IDB counselors in getting in front of parents of students who are blind or have low vision to discuss IDB services. IDB has also worked to ensure eligible individuals have well-developed and supported individualized plans for employment that provide them with the education and training plans needed to achieve their career goal. IDB staff advocate that all eligible or potentially eligible students have well-developed individualized education plans that aligned with their career goals. IDB staff provide pre-employment transition services including paid work experience to students in high school. IDB provided work-based learning experiences and job seeking seminars designed specifically for clients attending post- secondary school. 
The Department exceeded it's goal to have 75% of students with disabilities participate in work experiences prior to graduation. The Department firmly believes that access to work-based learning experiences increases an individual’s likelihood of success in reaching his or her employment goals. 
IDB Goal 3: All individuals who are successfully closed employed will have found employment that aligns with their knowledge, skills, and abilities, and places them on their desired career pathway. 
Progress: IDB worked to ensure IPE goals reflect the clients’ knowledge, skills, abilities, and interests and that the activities they engaged in align with a career pathway. IDB promotes participation in career pathways to meet business sector and consumer employment needs. IDB has seen an increase in the number of individuals achieving measurable skills gains and continues to work with staff to address this goal. IDB also partnered with other agencies to develop relationships with employers to increase opportunities for individuals to become employed in integrated and competitive environments. IDB provided a longer period for job stabilization before closure in cases where a client is working toward achieving more hours, and requires additional documentation for cases closing in employment at less than twenty hours per week. IDB worked with clients who are in employment to increase knowledge and skills so that they can pursue careers along their chosen career paths. 
IDB Goal 4: The Iowa Department for the Blind will collaborate with Iowa’s workforce delivery system to identify and reduce barriers to accessible, seamless and integrated services for individuals who are blind or have low vision. 
Progress: IDB worked with core partners to collect surveys and conduct focus groups to measure satisfaction in receiving services through Iowa's workforce delivery system as part of the most recent comprehensive statewide needs assessment. IDB partnered with other agencies to develop relationships with employers to increase opportunities for individuals to become employed in integrated and competitive environments. IDB continues to use the "Hello. Is Anybody Here?" training series to engage service professionals in discussions that support improving customer service to individuals who are blind. This training continues to be used in regions across the state in an effort to increase the comfort and ability of our colleagues in fully including individuals who are blind in the career services and career pathway models of American Job Centers. In practice, each of the four vignettes have been presented “live” in staff training sessions with a Department for the Blind staff member facilitator. IDB also developed a Facilitator’s Guide to use with the videos so that others could host similar discussions at their own offices. The objectives of the discussions and videos are as follows: 1. Recognize the customer service experiences in American Job Centers for blind customers; 2. Promote service design that achieves full inclusion; 3. Increase understanding of what “program access” really means; 4. 
Build the comfort level of American Job Center staff in working with blind consumers; and 5. Increase staff understanding of some of the particular challenges faced by blind job seekers. IDB continues to get requests for this training. IDB also collaborated to provide training on Integrated Resource Teams to core partners. IDB has found success in using this strategy to identify and provide and services to clients. IDB and core partners continue to work together to address system, programmatic and physical barriers to individuals who are blind and have low vision. 
IDB Goal 5: Build mutually beneficial partnerships with entities in the community that provide or could provide services to Iowans who are blind or have low vision. 
Progress: IDB conducted outreach to community rehabilitation providers and provided trainings to these providers in the provision of services to individuals who are blind or have low vision. 
IDB has used the "Hello. Is Anybody Here?" series, in addition to providing hands-on training with individual providers, based on the needs of clients. IDB continues to look for way to increase capacity of community providers to provide services to Iowans who are blind or have low vision. 
IDB’s goals are being revised to reflect information gathered through the most current comprehensive statewide needs assessment. 
2. Performance on the performance accountability indicators under Section 116 of WIOA for the most recently completed program year, reflecting actual and negotiated levels of performance. Explain any discrepancies in the actual and negotiated levels; and

PY2024 Performance Accountability Measures 
	Performance Indicator 
	Negotiated 
Level 
	National 
Level 
	State Level (IA-G & 
IA-B) 
	IDB Rate 

	Employment (2nd 
Quarter after Exit) 
	59.8% 
	53.8% 
	55.3% 
	40% 

	Employment (4th 
Quarter After Exit) 
	58.5% 
	51.9% 
	56.1% 
	35.2% 

	Median Earnings (2nd
Quarter After Exit)
	$4586 
	$5,331 
	$4452 
	$5919 

	Credential Attainment
	54% 
	38% 
	51.7% 
	34% 

	Measurable Skills Gain
	52% 
	52.2% 
	56.7% 
	70.6% 

	Effectiveness in Serving Employers
	N/A 
	N/A 
	N/A 
	N/A 



The state level information combines both IVRS and IDB data. IDB also included IDB specific information to identify areas of excellence and improvement. 
Individually, IDB did not achieve the employment after exit rate in either the 2nd or 4th quarters. IDB closed a number of participants in the program year with unsuccessful outcomes which are included in this rate. In addition, IDB has identified difficulties in gathering appropriate documentation to support these measures. IDB did not achieve the credential attainment rate and is reviewing internal reporting processes to identify data and reporting issues for this performance measure. IDB implemented a new case management system in 2024 and continues to work with the development team to improve accuracy of data and examine data trends. 
IDB exceeded negotiated levels for the state in Median Earnings in the 2nd Quarter after Exit and Measurable Skills Gains. 
3. The use of funds reserved for innovation and expansion activities (Sections 101(a)(18) and 101(a)(23) of the Rehabilitation Act) (e.g., SRC, SILC).
IDB supports innovation and expansion activities by providing funding to the Regional Independent Living Centers. This funding was necessary to assist the Centers to carry out their functions. The purpose of the Centers is to strengthen the voice of Iowans with disabilities on issues affecting their lives, to collaborate with our partners in advancing the independence, productivity, and full inclusion of Iowans with disabilities to secure employment and/or living independently.  Overall, Centers promote advocacy, independent living, and changing systems that negatively impact people with any kind of disability, including individuals who are blind or have low vision.  
[bookmark: _Toc214894784]e. Supported Employment Services, Distribution of Title VI Funds, and Arrangements and Cooperative Agreements for the Provision of Supported Employment Services.
1. Acceptance of title VI funds:
· VR agency requests to receive title VI funds. 
· VR agency does NOT elect to receive title VI funds and understands that supported employment services must still be provided under title I. 
2. If the VR agency has elected to receive title VI funds, Section 606(b)(3) of the Rehabilitation Act requires VR agencies to include specific goals and priorities with respect to the distribution of Title VI funds received under Section 603 of the Rehabilitation Act for the provision of supported employment services. Describe the use of Title VI funds and how they will be used in meeting the goals and priorities of the Supported Employment program.
The Department’s goal is that all Iowans who are blind or have low vision and require supported employment services to obtain or retain competitive employment receive them. Individuals the IDB closed who were receiving supported employment IDB collaborated with the VR Technical Assistance Center on Quality Employment to review current supported employment policies and to develop strategies to improve services to individuals requiring supported employment services. New policies to guide supported employment services were implemented in 2025.  
3. Supported employment services may be provided with Title 1 or Title VI funds following placement of individuals with the most significant disabilities in employment. In accordance with Section 101(a)(22) and Section 606(b)(3) of the Rehabilitation Act, describe the quality, scope, and extent of supported employment services to be provided to individuals with the most significant disabilities, including youth with the most significant disabilities; and the timing of transition to extended services.
Individuals with the most significant disabilities, including youth with the most significant disabilities, are given full opportunity to prepare for, obtain, maintain, advance in, or re-enter competitive integrated employment, including supported employment. IDB provides supported employment services following job placement to individuals and youth who require supported employment services, for a period of time that will not exceed twenty-four (24) months, except for special circumstances when the counselor and the eligible individual jointly agree to extend the time to achieve the employment outcome identified in the Individualized Plan for Employment. Vocational rehabilitation counselors closely monitor the quality of services throughout the duration of their provision to insure that services are appropriate, timely, cost- effective, and of the same quality as those services provided under Title I.  
IDB provides ongoing support services using funds under the Supported Employment program and/or the VR program from the time of job placement until the transition to extended services. When a client is ready to transition to extended services, IDB partners with clients, community rehabilitation providers, and in most cases, the Medicaid Waiver program for a seamless transfer. IDB continues to work with partners to improve this transition through trainings and discussions in efforts to improve this process.  
IDB may provide extended services to youth with a most significant disability for a period not to exceed four years, or at such time that a youth reaches age 25 and no longer meets the definition of a youth with a disability, whichever occurs first. IDB is not able to provide extended services to an individual with a most significant disability who is not a youth with a most significant disability. IDB will work with the individual to identify other sources of extended services to ensure that there is no interruption of services. 
4. Sections 101(a)(22) and 606(b)(4) of the Rehabilitation Act require the VR agency to describe efforts to identify and arrange, including entering into cooperative agreements, with other State agencies and other appropriate entities in order to provide supported employment services. The description must include extended services, as applicable, to individuals with the most significant disabilities, including the provision of extended services to youth with the most significant disabilities in accordance with 34 C.F.R. § 363.4(a) and 34 C.F.R. § 361.5(c)(19)(v).
Because the number of blind and low vision Iowans who use services from Community Rehabilitation Programs is both small and widely dispersed, the Department collaborates with Iowa Vocational Rehabilitation Services (IVRS) to define supported employment services, outcomes, and costs. The Department enters into agreements with providers of supported employment when specific clients are identified as needing those services. When appropriate, supported employment services and extended services are paid for through county services under the Medicaid Waiver programs. The Department may also make arrangements with other private entities to provide supported employment and extended services as the need arises. Other private entities may include employers, family members, and individuals contracted to provide these services. Natural supports and county services are the most often used services for extended support services. 
The Department’s service delivery system is to allocate 50 percent of the supported employment grant allotment for the provision of pre-employment transition services to youth with the most significant disabilities. In addition, these funds may be used to provide extended services to youth with the most significant disabilities for a period of up to four years. 
IDB partnered with the VR Technical Assistance Center on Quality Employment (VRTAC- QE) to review supported employment services policies and processes. IDB also worked the the VRTAC-QE to develop new partnerships with CRPs and to provide training to CRP staff in the provision of supported employment services, including the provision of these services to individuals who are blind or have low vision. Through this partnership, IDB is exploring other partners and will explore the need for formal cooperative agreements. 
[bookmark: _Toc214894785]f. Annual Estimates
1. Estimates for next Federal fiscal year—
A. VR Program; and
	Priority Category (if applicable) 
	No. of Individuals Eligible for Services 
	No. of Eligible Individuals Expected to Receive Services under VR Program 
	Costs of Services using Title I Funds 
	No. of Eligible Individuals Not Receiving Services (if applicable) 

	Not Applicable 
	409 
	409 
	4,147,225 
	0 



B. Supported Employment Program
	Priority Category (if applicable) 
	 No. of Individuals Eligible for Services 
	No. of Eligible Individuals Expected to Receive Services under Supported Employment Program 
	Costs of Services using Title I and Title VI Funds 
	No. of Eligible Individuals Not Receiving Services (if applicable) 

	Not Applicable 
	16 
	16 
	392,895 
	0 



[bookmark: _Toc214894786]g. Order of Selection
· The VR agency is not implementing an order of selection and all eligible individuals will be served. 
· The VR agency is implementing an order of selection with one or more categories closed. 
* VR agencies may maintain an order of selection policy and priority of eligible individuals without implementing or continuing to implement an order of selection. 
1. Pursuant to Section 101(a)(5) of the Rehabilitation Act, this description must be amended when the VR agency determines, based on the annual estimates described in description (f), that VR services cannot be provided to all eligible individuals with disabilities in the State who apply for and are determined eligible for services.
2. For VR agencies that have defined priority categories describe—
A. The justification for the order
The Iowa Department for the Blind is not implementing an Order of Selection. 
B. The order (priority categories) to be followed in selecting eligible individuals to be provided VR services ensuring that individuals with the most significant disabilities are selected for services before all other individuals with disabilities; and
The Iowa Department for the Blind is not implementing an Order of Selection. 
C. The VR agency’s goals for serving individuals in each priority category, including how the agency will assist eligible individuals assigned to closed priority categories with information and referral, the method in which the VR agency will manage waiting lists, and the projected timelines for opening priority categories. NOTE: Priority categories are considered open when all individuals in the priority category may be served.
The Iowa Department for the Blind is not implementing an order of Selection. 
3. Has the VR agency elected to serve eligible individuals outside of the order of selection who require specific services or equipment to maintain employment?
No
[bookmark: _Toc214894787]h. Waiver of Statewideness.
Not applicable
[bookmark: _Toc214894788]i. Comprehensive System of Personnel Development.
1. Analysis of current personnel and projected personnel needs including—
A. The number of personnel currently needed by the VR agency to provide VR services, broken down by personnel category; and
B. The number and type of personnel that are employed by the VR agency in the provision of vocational rehabilitation services, including ratios of qualified vocational rehabilitation counselors to clients;
C. Projections of the number of personnel, broken down by personnel category, who will be needed by the VR agency to provide VR services in 5 years based on projections of the number of individuals to be served, including individuals with significant disabilities, the number of personnel expected to retire or leave the field, and other relevant factors. 
	Personnel Category 
	No. of Personnel Employed 
	No. of Personnel Currently Needed 
	Projected No. of Personnel Needed in 5 Years 

	Program Administrators 
	5 
	5 
	5 

	Chief Information Officer 
	1 
	1 
	1 

	Management Analyst 3 
	1 
	1 
	1 

	Vocational Rehabilitation Counselors 
	9 
	12
	12

	Supported Employment Specialist 
	0 
	1 
	1 

	DeafBlind Specialist 
	1 
	1 
	1 

	Secretary 2 
	1 
	1 
	1 

	Secretary 1 
	3
	4
	4

	Executive Officer 1 (BEP) 
	1 
	1 
	1 

	BEP Business Counselors 
	2 
	2 
	2 

	Rehabilitation Technology Specialist 
	3 
	4 
	4 

	Center Instructors 
	3
	4 
	4 

	Center Generalist 
	0 
	1 
	1 

	Rehabilitation Teachers 
	12 
	13 
	13

	Temporary Youth Workers (summer) 
	3 
	16 
	16 

	Technology Specialist 
	1 
	1 
	1 

	Activities Coordinator 
	1 
	1 
	1 

	Young Adult Counselor
	0 
	3 
	3 

	Young Adult Retreat Instructor
	2
	3
	3

	Young Adult Retreat Coach
	1
	2
	2

	Data Analyst
	1
	1
	1



D. Ratio of qualified VR counselors to clients:
1:50
E. Projected number of individuals to be served in 5 years:
IDB projects to serve 550 individuals in the next five years. Projections of staff needs in five years based upon current client trends would require the continued employment of ten vocational rehabilitation counselors to maintain the present ratio of one counselor for every 50 to 65 clients. IDB will maintain the present ratio of one counselor for every 50 to 65 cases to assure optimum services to clients. IDB serves all clients that are referred for services, and it is not anticipated that there will be significant increases in the number of clients receiving services. 
2. Data and information on personnel preparation and development, recruitment and retention, and staff development, including the following:
A. A list of the institutions of higher education in the State that are preparing VR professionals, by type of program; the number of students enrolled at each of those institutions, broken down by type of program; and the number of students who graduated during the prior year from each of those institutions with certification or licensure, or with the credentials for certification or licensure, broken down by the personnel category for which they have received, or have the credentials to receive, certification or licensure.
	Institute of Higher Education 
	Type of Program 
	No. of Students Enrolled 
	No. of Prior Year Graduates 

	Drake University 
	Rehabilitation Counseling MA 
	18 
	3 

	University of Iowa 
	Rehabilitation Counseling MA 
	18 
	9 



The University of Iowa identified that the State made the strategic unilateral decision not to fulfill the obligations of the RSA Long Term Training Grant in 2024 and 2025.  Due to certain training opportunities no longer being provided through some state partners, they have ended the Long-Term Training Grant to train Qualified Rehabilitation Counselors for employment in State Services. The future program curricula will reflect clinical careers rather than careers in employment services. 
B. The VR agency’s plan for recruitment, preparation and retention of qualified personnel, which addresses the current and projected needs for qualified personnel; and the coordination and facilitation of efforts between the VR agency and institutions of higher education and professional associations to recruit, prepare, and retain personnel who are qualified, including personnel from minority backgrounds and personnel who are individuals with disabilities.
The Department’s plan for recruitment and training of qualified personnel is based on the highest standards in the state for VR counselors serving individuals who are blind or have low vision. 
The Department actively recruits individuals who are blind or have a disability, and persons from minority backgrounds. Recruitment efforts include employment announcements posted on Iowa’s state employment opportunities web site; promotion of experienced and qualified personnel from within the agency, including personnel who are blind; and participation in internship opportunities for students of rehabilitation counseling and placement. 
IDB identified a critical need in hiring rehabilitation technology specialists, rehabilitation instructors and a DeafBlind specialist. IDB plans to explore the apprenticeship model as a strategy to address the critical hiring need of rehabilitation technology specialists, rehabilitation instructors, counselors and other key positions. Through this strategy, IDB will explore opportunities with state postsecondary programs to develop the necessary training and curriculum to prepare individuals to work in key IDB positions. IDB will also explore a “Grow our Own” strategy. Through this strategy, we plan to encourage and support existing clients to pursue a master’s degree in Rehabilitation Teaching, Rehabilitation Counseling, Assistive Technology Instruction and other key areas with an intent to be able to fill critical positions at IDB. 
The Department’s plan for retention of qualified personnel includes ongoing training opportunities for all staff; provision and support of assistive technology for staff who are blind or have disabilities; encouragement and support for personnel desiring advanced degrees; and opportunities for advancement within the department. The Department does not discriminate in any way in its recruitment and hiring practices or in its administration and supervision practices against individuals who are from minority backgrounds or who have disabilities. 
C. Description of staff development policies, procedures, and activities that ensure all personnel employed by the VR agency receive appropriate and adequate training and continuing education for professionals and paraprofessionals:
i. Particularly with respect to assessment, vocational counseling, job placement, and rehabilitation technology, including training implemented in coordination with entities carrying out State programs under section 4 of the Assistive Technology Act of 1998; and
ii. Procedures for the acquisition and dissemination of significant knowledge from research and other sources to VR agency professionals and paraprofessionals and for providing training regarding the amendments to the Rehabilitation Act made by the Workforce Innovation and Opportunity Act.
Staff Training & Continuing Education Policy (Updated and Approved 9/2023) 
Because providing quality services to blind Iowans is a priority of the Iowa Department for the Blind, we are committed to staff training and continuing education. IDB provides staff with additional education and training opportunities to ensure that they can work effectively with individuals who are blind and to assist them in their goals to achieve competitive integrated employment. All IDB staff participate in an immersion training through the Iowa Blindness Empowerment and Independence Center in which staff can learn alternative skills of blindness in addition to developing an awareness and confidence in the nonvisual skills and assistive technology available to clients. In addition to nonvisual skills training, staff participate in philosophy training to assist them in understanding the needs of individuals who are blind or have low vision. This training assists staff in understanding the training needs of clients who are blind, have low vision, are DeafBlind, in addition to clients who experience barriers or limitations due to additional disabilities. 
All IDB staff will participate in staff training that consists of blindness skills and philosophy training as outlined in section 1, a new staff seminar and shadowing of staff in different work units as outlined in section 2, and continuing education as outlined in section 3. 
Staff members who do not successfully complete these requirements will not be retained beyond their probationary period. Continuing education requirements will be included in staff member’s IPPE and completion of continuing education requirements will be required to meet expectations. 
Section 1: Blindness Skills & Philosophy Training 
All new, permanent full-time staff hired by IDB will complete adjustment to blindness emersion training in our Blindness Empowerment and Independence Center. base Requirements for this training are as follows: 
Indirect Staff 
· Actively participate in 20 business classes. 
· Actively participate in 1 confidence building activity. 
· Make a very small project in Industrial Arts such as a pen holder, phone stand, cutting board, picture frame, etc. 
· Achieve other milestones as specified in individual goal document. 
Direct Staff 
· Actively participate in a minimum of 55 business classes. 
· Actively participate in 3 confidence building activities. 
· Complete a small Industrial arts project such as an end table, spice rack, etc. 
· Achieve other milestones as specified in individual goal document. 
At the start of staff training, the staff member, supervisor, and Center Program Administrator will meet and create an individualized goal document based on the staff member's experience and job duties. Goals may be altered by the group as needed. It is expected that an indirect staff member will complete this training in approximately four weeks and a direct staff person will take approximately 12-16 weeks to achieve the needed level of competency to be successful in their jobs. 
Some examples of goals that may be included in the goal document for an indirect staff member include but are not limited to: 
· Write the braille alphabet on a braille writer. 
· Complete a solo travel assignment that contains at least two crossings of a lighted intersection. 
· Independently prepare French toast or grilled cheese on a stove top, a baked item or casserole in the oven, thoroughly clean their kitchen including washing dishes and cleaning the floor, and prepare a soup or pasta that requires chopping meat and/or vegetables. 
· Send an email using Voiceover on an iPhone. 
Examples of goals that may be included on a direct staff member's goal document may include but are not limited to: 
· Write one page of contracted braille with 90% accuracy using a slate and stylus. 
· Type and edit a one-page document using a computer with a screen reader. 
· Complete a solo bus travel route. 
· Prepare and serve a three-course meal for at least 6 guests. 
The Director may alter, defer, or waive this requirement based on previous structured discovery training, experience, or operational needs. 
Performance during staff training will be evaluated as follows: 
1. How has this staff member demonstrated a positive attitude toward blindness? Give concrete examples. 
2. Has the staff member treated blind students and colleagues as equals? Give examples. 
3. Has the staff member overcome misconceptions regarding the capabilities of blind people and the hierarchy of sight? Give examples. 
4. Has the staff member met goals and achieved milestones that they were proud of under learning shades? Give examples. 
Section 2: New Staff Seminar & Shadowing of Staff 
New Staff Seminar will consist of 30 hours of small group classes covering the following topics: 
· Agency history 
· Consumer organizations 
· Discussion of agency mission and philosophy 
· Agency structure and purposes of each division 
All new staff must spend at least one-half day with each of the following staff members as part of their new staff training: 
· Library staff 
· VR counselor 
· VR teacher 
· IL teacher 
· Rehabilitation technology specialist 
In addition, each new employee is expected to do each of the following before the completion of the probationary period: 
· Attend at least one meeting of a local chapter of each of the consumer organizations 
· Attend one meeting of the Iowa Commission for the Blind Board 
Section 3: Continuing Education Requirements 
All IDB staff will, as part of their annual evaluation and IPPE development, meet with their supervisor to discuss their particular training needs for the coming year. The staff member and their supervisor will jointly create training completion expectations and those expectations will be written into the IPPE goals and evaluated in the next annual evaluation.
Staff Requirements
All IDB staff will complete the following trainings annually: 
 Cyber security training
 Sexual harassment and violence free workplace training
All IDB staff will complete and maintain certification:
 Mandatory reporter training
 Mental health first aid training
At least one volunteer from each work unit will obtain and maintain first aid certification. 
At least two volunteers who work on each floor of the building will participate in quarterly evacuation chair training.
IDB also participates in additional collaborations such as the Brain Injury Advisory Council, the Iowa Coalition for Integration and Employment, and the DeafBlind Advisory Team to further understand the functional limitations and vocational implications of the functional limitations on employment. Counselors attend the Iowa Workforce Development business engagement meetings to learn about employer needs in that specific territory. Counselors maintain a professional relationship with their local partners such as IVRS and IWD which has resulted in learning about employer needs and labor market in their area as well. IDB is committed to providing staff with training opportunities to support the Department's mission and goals to assist clients with achieving successful competitive integrated employment. 
The Department actively assesses the training needs of all employees. The employee performance evaluation document is used to review an employee’s performance and to identify training needs. In addition to annual individual performance reviews, the Department surveys the staff annually to determine the training or resources they require to perform their duties more efficiently and effectively. Vocational rehabilitation employees have participated in the following training activities: Quarterly in-service training activities focus on improving knowledge and understanding of rehabilitation topics, development and demonstration of new skill levels and organizational change projects that enhance achievement of employment outcomes for blind individuals. Performance and Development Solutions (PDS) courses are provided by the Iowa Department of Administrative Services / Human Resources Enterprise on a wide range of general topics and transferable job skills. In-house training in classroom settings and one-on-one training is made available to all employees depending upon the need. 
Retention of qualified personnel is addressed through CEU credit for staff training, as well as opportunities for expanding skills and knowledge in a variety of areas. Leadership development and capacity-building opportunities are offered through personnel development seminars available to staff including management certifications and continuous quality improvement certification courses. Some management employees have attended the National Rehabilitation Leadership Institute. Employees are encouraged to participate in professional organizations such as the National Rehabilitation Association and National Council of State Agencies for the Blind in leadership roles. 
Employees acquire information about current research by participating in professional conferences, attending training on a variety of topics, and through professional publications, such as the Journal of Rehabilitation, the Journal of Visual Impairments and Blindness, and Institute on Rehabilitation Issues (IRI) publications. Employees are asked to submit reports on conference findings to the Department’s training grant administrator and their supervisor. These reports include summaries of significant issues or findings, assessments of the conference’s information to their work, and an evaluation of the value of conference to other staff. Further, employees who have attended conferences or training sessions provide updates on results of research or new information to others at the in-service meetings. 
3. Description of VR agency policies and procedures for the establishment and maintenance of personnel standards consistent with section 101(a)(7)(B) to ensure that VR agency professional and paraprofessional personnel are adequately trained and prepared, including—
A. Standards that are consistent with any national or State-approved or -recognized certification, licensing, registration, or other comparable requirements that apply to the profession or discipline in which such personnel are providing VR services; and
B. The establishment and maintenance of education and experience requirements, in accordance with section 101(a)(7)(B)(ii) of the Rehabilitation Act, to ensure that the personnel have a 21st century understanding of the evolving labor force and the needs of individuals with disabilities.
The Department for the Blind has defined and implemented personnel standards for vocational rehabilitation counselors based on state approved and recognized certification requirements promulgated under the Iowa Administrative Procedure Act. The following standards for VR counselors are based on the highest entry-level degree needed under the existing state certification requirements codified in subrule 111-2.1, Iowa Administrative Code: 2.1(2) service specialist for the blind 2 and senior service specialist for the blind 1 (vocational rehabilitation counselor). Certification shall be required of all vocational rehabilitation counselors employed by the Department: 
a. At the time of hire into the position, an individual holding at least a bachelor’s degree from an accredited college or university and one year of work experience shall be granted provisional certification. Exceptions regarding education and experience can only be made by the Commission for the Blind upon the recommendation of the director. Provisional certification shall be recognized for a maximum period of 18 months. 
b. An individual may obtain full certification as a vocational rehabilitation counselor by demonstrating competency in the following areas: 1. Knowledge, understanding, and implementation of the Department’s positive philosophy of blindness. 2. Knowledge of the Department’s programs. 3. Skills in career planning and development. 4. Knowledge of placement techniques and practices. 5. Knowledge of occupational information, job site evaluation, and job analysis. 6. Knowledge and development of alternative techniques of blindness. 7. Knowledge of rehabilitation technology services. 8. Knowledge of disability and related issues. 9. Advocacy. 10. Case management. 11. Adjustment to blindness counseling. 12. Assessment of consumer needs. 13. Public education and outreach. 14. Teamwork and problem solving. 
c. An individual holding at least a bachelor’s degree from an accredited college or university, who has been employed by the Department as a service specialist for the blind 2 or senior service specialist for the blind 1 (vocational rehabilitation counselor) for a minimum of six months on the date this rule is finalized, shall be considered to be a fully certified vocational rehabilitation counselor, as long as the individual maintains unbroken employment with the Department in that classification. 
These standards, ensure that the professional personnel needed within the Department to carry out the vocational rehabilitation program are appropriately and adequately prepared and trained. Professional staff at the Department meet, or are working toward meeting, these standards. To maintain standards, personnel must participate in ongoing training through the Department. 
Evaluation of recruitment practices is based on the Department’s ability to hire and train qualified personnel. These practices will continue to be evaluated as additional hiring becomes necessary. As a general practice, the Department does not hire individuals who do not meet the established personnel standards for the services specialist for the blind 2 or senior service specialist for the blind 1 (vocational rehabilitation counselor) positions. In the event an individual is hired who does not meet the Department’s personnel standards that individual would be expected to meet those standards within an established timeframe. The Department would devise a schedule by which the individual must report on progress and by which time he or she must meet the standards. Failure to meet the standards within the established timeframe would result in termination or reassignment. 
4. Method(s) the VR agency uses to ensure that personnel are able to communicate in appropriate modes of communication with or in the native language of applicants or eligible individuals who have limited English speaking ability.
The Department contracts with qualified interpreters for individuals who are not proficient in English or who use sign language. Employees are routinely counseled on how to locate qualified interpreters. Independent contracts are established as needed to obtain services from individuals who can communicate in the native language of applicants or eligible individuals who have limited English speaking ability or in appropriate modes of communication with applicants or eligible individuals. Contracts have included but are not limited to the following languages: American Sign Language, including Tactile Signing for DeafBlind individuals, Spanish, Vietnamese, Burmese, Swahili and others according to the needs of applicants and eligible individuals. IDB, through the work of our vocational rehabilitation program administrator and the Iowa Client Assistance Program, has made available an orientation video for outreach purposes which is completed in American Sign Language. 
The Department’s Instructional Materials Center staff provide individuals, educators, partners, employers and businesses with information and resources to meet accessibility needs through trainings and accessible materials. Training materials are provided in the eligible individual’s preferred means of communication, including Braille, large print, or electronic formats. Braille is an integral part of the training that all IDB’s professional personnel receive. 
5. As appropriate, describe the procedures and activities to coordinate the designated State unit's comprehensive system of personnel development with personnel development under the Individuals with Disabilities Education Act.
IDB does not have formal procedures relating to the coordination of comprehensive system of personnel development activities with IDEA personnel. The Department pursues the following activities to coordinate the system of personnel development with personnel development activities under the Individuals with Disabilities Education Act (IDEA): 
Maintains an interagency agreement with the Iowa Department of Education (DE) which defines the roles and responsibilities of both agencies regarding transition activities. Through this agreement, the agencies provide technical assistance and training for staff providing services to students who are blind or have low vision. 
The Iowa Department for the Blind (IDB), the Iowa Educational Services for the Blind and Visually Impaired (IESBVI), and the Iowa Department of Education (DE) work collaboratively under the Statewide System for Vision Services. This system ensures collaboration in service delivery to children and youth who are blind or have low vision. Under this system, employees exchange information about their services and approaches to create effective working relationships. A standard referral procedure was developed because of this collaboration. 
Area education agencies (AEAs) personnel and local school district personnel participate in developing individual education plans (IEPs) for students with disabilities and in providing the specialized services those students require. Itinerant teachers of the visually impaired (TVI) provide vision-related IEP services to those students who are blind or have low vision. The TVI must refer all students who are receiving vision-related services to one of two statewide vision system’s regional directors prior to the development of the student’s transition IEP or no later than age fourteen. Through this collaborative effort and referral system, the Department can effectively coordinate its services with IESBVI and the AEAs to provide seamless transition from school, where all services are provided by the educational agencies (AEAs and local school districts), to vocational rehabilitation. IDB’s VR counselors participate in IEP meetings. Pre- Employment Transition Services are made available to potentially eligible students and eligible students with disabilities. IESBVI and IDB collaborate on several programs throughout the year to meet the needs of students who are blind or have low vision. 
[bookmark: _Toc214894789]j. Coordination with Education Officials.
1. Describe plans, policies, and procedures for coordination between the designated State agency and education officials responsible for the public education of students with disabilities, that are designed to facilitate the transition of the students with disabilities from the receipt of educational services in school to the receipt of vocational rehabilitation services, including pre-employment transition services.
The Iowa Department for the Blind (IDB), the Iowa Braille School (Iowa Educational Services for the Blind and Visually Impaired — IESBVI), and the Iowa Department of Education (DE) have worked collaboratively through the Statewide System for Vision Services. This system ensures collaboration in service delivery to students who are blind, DeafBlind or have low vision, including students with the most significant disabilities. Through this system, staff can exchange information about their services and approaches to create effective working relationships which will enhance educational and transition outcomes. 
The IDB collaborates with the DE, local education agencies, and area education agencies, in addition to IESBVI to provide the five pre-employment transition services required activities to students with documented disabilities (ages 14-21) as defined under §361.5(c)(51), based on individual need, once a student requests or is recommended for one or more pre-employment transition services. In the state of Iowa, pre-employment transition services are provided to a student with a disability who meets all of the following criteria: 1) is at least 14 years old but no more than 21 years of age (has not yet reached 22nd birthday); has a disability that would make them eligible or potentially eligible for IDB’s vocational rehabilitation services and has submitted the required qualifying medical documentation signed by a medical provider or a copy of an IEP or 504 plan; and has documentation confirming enrollment as a student in an educational program. Section j.2 outlines the scope of the interagency agreement between IDB and the Department of Education. 
IDB maintains a memorandum of understanding (MOU) with Iowa Vocational Rehabilitation Services (IVRS). Through this MOU, IDB and IVRS strive to minimize duplication of effort and maximize the use of both agencies' resources and facilities in serving individuals with disabilities. The MOU states that Vocational Rehabilitation (Title IV) serves individuals with disabilities who have an impediment to employment, including students who are considered potentially eligible. IDB serves those individuals who have a visual disability that may constitute to that individual a substantial impediment to employment. IVRS serves all other individuals with disabling conditions that meet the eligibility criteria. In cases where substantial impediments to employment are caused by both the visual impairment and any other presenting disability, then the case is served by IDB. Whereas IVRS serves individuals who are deaf, IDB serves those who are determined to be deafblind. If a person is found to have a visual impairment or has a condition that will lead to progressive and/or rapid vision deterioration, that person is served by IDB. If an individual being served by IVRS experiences vision loss that constitutes visual impairment, IVRS will refer that individual to IDB. IVRS and IDB staff will coordinate a warm hand off, if applicable, and smooth transition of the case and ensure no interruption in services. 
The MOU with IVRS further states that when an individual applying for services from IVRS has a visual impairment, IVR staff will contact the IDB Intake Specialist or complete the online referral form within five business days. IDB staff will meet with the individual to determine eligibility. When the individual applying for services from IDB does not have a qualifying visual impairment but has other impairments that may make the individual eligible for vocational rehabilitation services, IDB staff will contact the local IVRS office or complete the online application form with the individual within five business days after which IVRS staff will meet with the individual to determine eligibility. 
Within the MOU, IDB and IVRS have agreed that IDB is able to submit referrals to programs contracted through IVRS when the individual meets the requirements defined within the specific contract. When IDB determines that an IDB client would benefit from participation in an IVRS contracted program, IDB will compensate IVRS for services provided. IVRS will invoice IDB for all costs incurred for each individual participating and will provide generated reports to IDB outlining services rendered by contracted staff. IDB provides IVRS with demographic information, eligibility documentation, and Pre‐Employment Transition Services (Pre‐ETS) Agreement and/or a copy of the Individualized Plan for Employment (IPE) for each individual prior to enrollment in the contracted program. If services are not identified on the Pre-ETS Agreement and/or IPE, the individual is not able to participate as IDB is required to direct the allowable services for each individual. IDB then works with the contracted staff to provide services to the participating student. For these contracted programs for high school students, IDB clients must be enrolled in the identified school district in order to be eligible to participate in the program. Any accommodations required for the student to participate in the Pre-ETS activities are provided or funded by IDB. Both agencies provide a copy of the MOU on their websites and per request. 
IDB collaborates with stakeholders such as educators, parents, and other service providers on an ongoing basis, to assure that students receive high quality education and rehabilitation services. IDB assists stakeholders in the transition process to coordinate and improve transition services and to increase pre-employment transition services throughout Iowa, especially in unserved and underserved areas of the state. IDB collaborates with individuals and entities statewide to provide services that meet the transition needs of students who are blind, DeafBlind, or have low vision with and without additional disabilities. IDB connects with the IESBVI administrators; the Iowa Department of Education; the ASK Family Resource Center; the Special Education Advisory Panel; the DeafBlind Advisory Committee; teachers of the visually impaired (TVI); orientation and mobility specialists (OMS); educators in local school districts and area education agencies; Iowa Vocational Rehabilitation Services (IVRS) and students and their families or guardians. Finally, the IDB plans to work closely with local education agencies throughout Iowa to improve and increase the delivery of pre–employment transition services to students with disabilities. This will be accomplished primarily through VR counselors who serve the LEAs within their service territories. 
The IDB Vocational Rehabilitation program administrator is a member of the State of Iowa’s Special Education Advisory Panel and the DeafBlind Advisory Committee which informs Iowa’s DeafBlind Project. Vocational Rehabilitation Counselors and Rehabilitation Teachers, Rehabilitation Technology Specialists, Instructional Materials Center staff and other IDB employees reach out to Teachers of the Visually Impaired (TVIs), Orientation and Mobility Specialists (OMS), and other teachers and school personnel with a focus of building partnerships and collaboration. IDB staff connect with TVIs and OMS in group settings, present at IESBVI training events, and communicate on an individual basis with educators. 
In addition, IDB employees are active team members at Individualized Education Program (IEP) meetings at school districts throughout Iowa. IDB staff attend IEP meetings at the request of the team and consult with special education teachers to help them come up with solutions to classroom access barriers. They provide information about the IDB so that students and their families understand the vocational rehabilitation process and can make informed choices when applying for vocational rehabilitation services and making decisions about training and career options following high school completion. They also provide information about IDB programs and resources that can benefit students’ learning both during high school and after. IDB vocational rehabilitation counselors and teachers also support potentially eligible students and eligible students with disabilities and their IEP teams with consultation and training services. 
IDB staff participate regularly with Vision Discipline meetings in each area education agency region. At these meetings stakeholders review common caseloads, discuss common potentially eligible and eligible students with disabilities and coordinate services. Ongoing collaboration and communication amongst IDB, IESBVI, local educators, parents, and students are important strengths to the overall transition efforts in Iowa. IDB staff and administrators will continue a process of training educators and service providers about the services the Department provides to students who are blind or have low vision. 
Referrals. The commitment to collaboration and partnership resulted in the development of a standard statewide referral procedure. In Iowa, Area Education Agencies (AEAs) coordinate services for students with disabilities. AEA personnel and local school district personnel participate in developing Individual Education Plans (IEPs) for students with disabilities and in providing the specialized services those students require. Itinerant Teachers of the Visually Impaired (TVI) provide vision-related IEP services to those students who are blind or low vision. TVIs submit completed statewide referral forms for all students, starting as early as age 14 and who are receiving vision-related services. Upon the receipt of a referral form, the IDB intake specialist will follow up with the student and his/her family to gather additional information and will then assign the student to a VR counselor. 
IDB staff encourage transition-age youth and their families to apply for services as early as age 14 as established by IDEA and the Rehabilitation Act. Once an application is complete, eligibility must be determined by the VR Counselor within 60 days. The next step is to partner with the eligible student to determine his/her goals and develop a plan (IPE — Individual Plan for Employment) identifying the services needed to reach those goals. The plan is developed within 90 days of eligibility determination for VR services. The Department coordinates its services with the Iowa Educational Services for the Blind and Visually Impaired (IESBVI), AEAs and LEAs to provide seamless transition from school, where all services are provided by the educational agencies (AEAs and local school districts), to vocational rehabilitation. 
VR counselors coordinate with other members of the IEP team to ensure that students participate in work-based learning experiences and paid work experiences prior to high school graduation. Experiences take place in integrated settings in the community; settings that are in segregated environments are discouraged and avoided. 
IDB offers a wide range and expanding menu of assistive technology services to transition age youth and educators of transition age youth. IDB technology specialists provide technology assessments and one-on-one and small group assistive technology training to transition age youth at school or at home. VR counselors and teachers consult with families and educators on strategies for helping students increase their independence and take a more active role in their education. VR teachers provide one-on-one and small-group instruction in areas including braille, orientation and mobility and independent living skills. VR counselors and teachers also provide instruction in job readiness skills such as interview techniques and money management. IDB counseling staff works with Regional Workforce Investment Boards and Transition Advisory Committees to inform them of the program and to develop work experience and career exploration opportunities for the transition students in integrated settings. 
IDB’s Instructional Materials Center (IMC) within the Iowa Library for the Blind and Print Disabled serves students who require accessible educational materials by providing students from pre- kindergarten through college educational materials in alternative formats. As an Authorized Media Producer (AMP) in Iowa for braille, large print, audio and electronic text formats, the IMC has resources to provide timely, quality, and cost-effective materials to students and schools. Itinerant vision teachers or other school personnel contact the IMC with requests for materials for students in grades Pre-K-12 and post-secondary programs.  Both students and educational staff have access to the library’s collection. The IMC and library has created an online portal for schools to order. This interface makes searching for existing accessible learning materials faster and easier. It also encourages teachers to incorporate universal design principals into lesson planning to better include blind and low vision students in classroom activities. Library staff work with teachers, TVIs, paras and LEA staff to improve access to learning management systems for students. 
Library staff partner with agencies such as the Governor’s STEM Council to create opportunities for blind and low vision youth to actively engage in STEM learning and consider STEM related occupations. Many blind and low vision youth are passively and/or actively discouraged from considering STEM related professions, however, blind people can and do successfully work in these high demand fields. Exposure to accessible STEM curricula and activities will help blind youth build self-confidence and expand their view of what careers are possible. Because of this, STEM activities have been integrated into the youth library space we have created and are continually refreshed and updated. The youth library encourages braille literacy and inspires a passion for reading and learning. A recent study has shown that daily use of braille is one of the three significant factors that lead to employment success in blind adults. IDB’s Youth Services Librarian creates programming that helps blind and low vision youth to build this crucial competency as well as increase access and inclusion of blind and low vision youth in library programming in their local libraries. These programs have included a monthly STEM Makerspace program, Braille Babies for children birth to 4 years, an afterschool program, and summer reading programs.  
IDB has a contract with the Iowa Department of Education to assist Iowa in meeting the NIMAS (National Instructional Materials Accessibility Standards) requirements of the Individuals with Disabilities Education Act. The library and Instructional Materials Center (IMC) is an authorized media producer (AMP) in Iowa. Staff produces and acquires educational materials in alternative formats for students and school districts.   
IDB also provides accessible educational materials directly to school districts through MoUs. The MoU outlines the roles and responsibilities of the school and the library/IMC as well as the cost assistance that IDB is able to provide to school districts when materials are needed. The library/IMC fulfill material requests from schools by using materials from the library collection, requesting quotes and assigning work within its large network of transcription vendors or producing materials in-house by staff who are certified braille transcribers. 
Library staff also provides training to educators and other school personnel regarding accessible formats, Braille and use of accessible technology for reading.  Through its Braille Transcriber Course and other trainings it provides resources and instruction in braille transcription, universal design and accessibility with a focus on braille literacy.  
IDB has an intergovernmental agreement with Iowa Health and Human Services (HHS) for the use of services provided by IDB in order to take reasonable steps to provide materials in accessible formats to clients with disabilities. HHS can request materials to be produced for clients in accessible formats through the library and Instructional Materials Center (IMC). The IMC will provide and/or produce materials for clients with print disabilities. 
The Workforce Innovation and Opportunity Act requires IDB and other vocational rehabilitation agencies to provide five Pre-Employment Transition Services. The services include job exploration-counseling, work-based learning and work experiences in competitive integrated employment, counseling on post-secondary educational opportunities, workplace readiness training, and instruction in self-advocacy. The expected outcome of all IDB sponsored programs is employment in integrated competitive employment. 
IDB-Sponsored Programs. The Iowa Department for the Blind LEAP Program provides meaningful and high-quality vocational rehabilitation services to blind and low vision transition- age youth from across the state. The Program provides many opportunities for blind and low vision Iowa youth to develop the confidence and skills necessary for seamless transitions to life after high school. The focus of LEAP is to motivate and assist youth to learn skills for independence and workplace readiness; explore careers and educational opportunities; and learn to advocate and take charge of their future. 
The Summer LEAP Academy is a nine-week residential program that provides training to blind and low vision youth in independent living skills and non-visual techniques in the areas of technology, cane travel, Braille, home and personal management, career exploration and money management. There is a focus on self-advocacy and other life skills as well as job readiness and career-related topics. In addition to the classes, students participate in fun and challenging activities to develop positive attitudes about blindness and equip them with the confidence to believe in themselves and their abilities. These activities take place around the state in order to better given students opportunities to try new activities, learn new skills, and self-advocate in new environments. 
IDB LEAP Weekend Retreats (Friday evenings through Sunday afternoons) are held six times per school year around the state of Iowa. Blind and low vision high school students from across Iowa participate in the theme-based retreats and work on building disability-related skills as well as skills in areas such as job readiness, job interviewing, communication, orientation and mobility, technology, teamwork, time-management, social behavior, advocacy, peer interaction, problem solving, etc. The retreats also provide a means for students to step out of their comfort zones to increase confidence and positive attitudes about blindness. 
The Iowa Regional Braille Challenge is an annual event sponsored the Braille Institute of America and hosted by the IDB. It provides opportunities for students in grades 1 to 12+ to test their Braille skills in reading, writing, spelling and comprehension. Top finishers in the various age brackets may have the opportunity to advance to a national competition. The Challenge brings students and families together from across the state of Iowa where new connections and friends are made every year. The competition inspires many blind and low vision students to work to improve their Braille skills. Program staff take this opportunity to provide outreach and training to parents, students, and support systems about the importance of students developing workplace readiness, self-advocacy and blindness skills.  
2. Describe the current status and scope of the formal interagency agreement between the VR agency and the State educational agency. Consistent with the requirements of the formal interagency agreement pursuant to 34 C.F.R. § 361.22(b), provide, at a minimum, the following information about the agreement:
A. Consultation and technical assistance, which may be provided using alternative means for meeting participation (such as video conferences and conference calls), to assist educational agencies in planning for the transition of students with disabilities from school to post-school activities, including pre-employment transition services and other vocational rehabilitation services;
B. Transition planning by personnel of the designated State agency and educational agency personnel for students with disabilities that facilitates the development and implementation of their individualized education programs (IEPs) under Section 614(d) of the Individuals with Disabilities Education Act;
C. The roles and responsibilities, including financial responsibilities, of each agency, including provisions for determining State lead agencies and qualified personnel responsible for transition services and pre-employment transition services;
D. The roles and responsibilities, including financial responsibilities, of each agency, including provisions for determining State lead agencies and qualified personnel responsible for transition services and pre-employment transition services;
E. Coordination necessary to satisfy documentation requirements set forth in 34 C.F.R. part 397 regarding students and youth with disabilities who are seeking subminimum wage employment; and
F. Assurance that, in accordance with 34 C.F.R. § 397.31, neither the SEA nor the local educational agency will enter into a contract or other arrangement with an entity, as defined in 34 C.F.R. § 397.5(d), for the purpose of operating a program under which youth with a disability is engaged in work compensated at a subminimum wage.

The Department has a formal interagency agreement with the Iowa Department of Education (DE). Both agencies collaborated to develop the interagency agreement and provide training to staff. Within the agreement, IDB outlines the provision of consultation and technical assistance to assist in planning for the transition of students with disabilities from school to post-school activities in the following ways: 
· Providing consultation and technical assistance to assist local education agencies (LEAs) and area education agencies (AEAs) in planning for the transition of students with disabilities from school to post-school activities, including vocational rehabilitation services, IDB, along with the DE and local school districts assist in planning for the transition of students who are blind or have vision loss from school to post-school employment-related activities, pre-employment transitions services, competitive, integrated employment. IDB provide consultation and technical assistance to the DE and AEA’s to assist in transition planning for students who are blind or have vision loss from school to post-secondary employment or education-related activities, pre-employment transition services, and competitive, integrated employment. The consultations and technical assistance provided by the IDB can be provided through alternative means, such as conference calls, video conferences as well as shared in-person training opportunities. Examples include sharing conference opportunities, being strong partners in delivery of technical assistance through recognized partnerships. 
· IDB staff attend and participate in regularly scheduled vision discipline meetings in each of the area education agencies, transition planning meetings, and department meetings when invited and as resources are available. Students, clients and other stakeholders are also encouraged to contact the IDB staff person they are working with to directly request consultation or technical assistance services. 
· Upon request from school district staff, and with the parent’s, guardian’s or adult student’s written consent, IDB staff are able to distribute general information related to services, provide consultation and TA, attend transition fairs and other forums to provide information about Pre-ETS and VR services to parents and school personnel, attend IEP meetings, provide pre-employment transition services, and provide referrals to VR services. 
· IDB staff provide support for transition planning to LEAs, AEAs, and stakeholders for students with disabilities including the development and completion of their individualized education programs (IEPs) under section 614(d) of the Individuals with Disabilities Education Act, IDB staff work with individuals to develop an individualized plan for employment (IPE) for each IDB eligible individual prior to the individual’s graduation. The individual, parents, educators and IDB staff collaborate so that the goals of the IEP and the IPE will be consistent with each other. The individual’s preferences, interests and skills serve as the basis of employment goals. 
· Coordination to ensure that transition services are provided by qualified personnel as defined in Iowa Administrative Code 281-41.8(256B, 34 CFR 300), Iowa Administrative Code 111-2.1(216(B)), and other relevant state requirements. 
· IDB provides support for early outreach to an identification of students with disabilities who are in need of transition services. Outreach efforts include a description of the purpose of the vocational rehabilitation program, eligibility requirements, application procedures, and the scope of services that may be provided to eligible individuals. The DE, LEA, IESBVI and other stakeholders all assist in the dissemination of written materials developed by IDB. Outreach to students who are blind or have low vision occurs as early as possible during the transition planning process. The Department continues to review and revise agreements with the Iowa Department of Education to develop procedures and mechanisms to meet the needs of students who are blind or have low vision. 
All of the Iowa Department for the Blind’s programs for students who are blind or have low vision, including students who are DeafBlind and those who have the most significant disabilities, continue to be reviewed in efforts to meet the needs of current clients and potentially eligible individuals. Programs are designed so that all youth who want to attend are able to attend, including providing necessary supports to allow equal opportunity and engagement in activities. 
Transition Planning: School personnel make every effort to provide adequate notice to IDB VR counselors regarding upcoming IEP meetings for potentially eligible and eligible students with disabilities. VR counselors make every effort to attend all IEP meetings for their clients and potentially eligible students. At the IEP meetings, VR counselors and school personnel work together to identify necessary services that will both help the student with a disability complete their secondary education goals and also prepare the students for post–secondary work or school. As a result of these coordination efforts, IDB develops, aligns or revises an Individualized Plan for Employment to address the needs of each transition student. VR counselors coordinate with other members of the IEP team to ensure that students participate in work-based learning experiences and paid work experiences prior to high school graduation. Experiences take place in integrated settings in the community; settings that are in segregated environments are discouraged and avoided. 
Roles and Responsibilities: IDB and the Iowa Department of Education both share responsibility to prepare students with disabilities for successful community employment. A Memorandum of Agreement (MoA) defines the responsibilities of both departments. This MoA is designed to facilitate the integration and coordination of transition services from school to post-secondary education and/or employment for individuals with disabilities who are enrolled in secondary education, and are eligible or potentially eligible to receive vocational rehabilitation services. 
Both departments collaborate in providing consultation and technical assistance to local education agencies and area education agencies in planning for the transition of students with disabilities from school to post-school activities, including vocational rehabilitation services. The departments collaborate to support transition planning efforts for students with disabilities and ensure that the transition services provided are done by qualified personnel. Both entities are responsible for the costs they occur in carrying out the agreement. 
The MoA defines the Roles & Responsibilities of both agencies in the following way: The IDB- VR and the DE agree on the following roles and responsibilities of each agency, including provisions for determining State lead agencies and qualified personnel responsible for transition and pre-employment transition services: IDB-VR-Vocational Rehabilitation will serve as the lead agency in Iowa for carrying out Federal and State policies related to the program under the Rehabilitation Act, including: 
· Upon request from school district staff, and with the parent’s, guardian’s or adult student’s written consent, distribution of general information related to services, consultation and TA, attend transition fairs and other forums to provide information about pre-employment transition services and VR services to parents and school personnel, attend IEP meetings, provide Pre-employment transition services, provide referrals to VR for services, eligibility determination, IPE development and VR services, pursuant to 34 C.F.R. §300.321(b)(3). 
· Accepting referrals of students who are blind or have vision loss during the transition planning process for the provision of pre-employment transition services. 
· IDB-VR will consult with school district staff on transition planning to prepare a student who is blind or has vision loss to move from school to work or post-secondary education in accordance with the student’s unique needs, strengths, resources, priorities, concerns, capabilities, interests and abilities and informed choice as determined through the IEP process and provision of pre-employment transition services. 
· IDB-VR will provide students who are eligible for vocational rehabilitation wit the services necessary and appropriate in order to obtain a successful employment outcome. These services may include assessment, disability related skills training, educational and vocational training, rehabilitation technology, and job seeking skills training and job placement services. 
· IDB-VR will use an assessment process to assist a client in developing an individualized plan for employment (IPE) which will prepare the student for competitive integrated employment within 90 days of IDB-VR eligibility determination, unless an appropriate extension is agreed upon by the student, counselor and parent or legal guardian. 
· IDB-VR will provide consultation to the LEAs to assist in the identification of eligible and potentially eligible students who are blind or have vision loss and assessment of their individual needs for pre-employment transition services. 
· IDB-VR will provide or arrange for the provision of pre-employment transition services to potentially eligible students, and for services required by the IPE goal, when the student has been determined eligible for VR and the services are specific to his/her employment outcome, and are not services customarily provided to the student by the LEA under the Individuals with Disabilities Education Act (IDEA). 
· IDB-VR will provide information and outreach to parents and/or guardian(s), student/clients regarding VR eligibility, vocational assessment for employment and postsecondary planning and Client Assistance Program (CAP). 
· IDB-VR will obtain written consent for the release of confidential information, pursuant to VR policy and procedures, federal and state laws and regulations regarding confidentiality. 
· IDB-VR will provide contact information to the schools of VR staff including counselors, employment specialists, rehabilitation technology specialists and rehabilitation teachers. 
· IDB-VR will identify a single point of contact who will coordinate transition services for students. This point of contact will be the IDB-VR counselor assigned to the school district. 
· IDB-VR will share information to the DE on referrals and employment outcomes of students who are blind or have vision loss as requested and as the law and IDB-VR policies allow. 
· IDB-VR will engage with employers to assist in the development of work-based learning opportunities for students who are blind or have vision loss. 
· IDB-VR will participate with the DE on joint training of LEAs and VR staff regarding new federal requirements or state identified initiatives as resources allow and mutually agreed upon by entities involved. 
· IDB-VR will participate with the DE to provide joint training regarding the role of VR and new regulations/procedures for students with disabilities exiting school to be referred to VR prior to entering subminimum wage work with a 14c certificate holder as resources allow and mutually agreed upon by entities involved. 
· IDB-VR will provide auxiliary aids or services for a student with a disability if the device or service is required for the student to access or participate in any of the pre-employment transition services specified in section 113(b) of the Rehabilitation Act and 34 CFR 361.48(a)(2) of its implementing regulations, if no other public entity is required to provide such aid or service. 
The Iowa Department of Education (DE) serves as the lead agency responsible for assuring that eligible students with disabilities, including students who are blind or have vision loss, receive a free and appropriate public education (FAPE). The DE will provide technical assistance, training, training reference materials regarding WIOA to school districts or AEAs and other stakeholders identified by the DE including parents, families, guardians and students relating to the provision of pre-employment transition services and other transition services to address needs as determined by the DE. 
· The DE will share this MoA with DE, AEA, and LEA practitioners in secondary special education. 
· Through coordination with the FEP, ASK, and AEA contacts, ongoing outreach, training, and communication will be shared with parents about transition services and opportunities. 
· The DE collects data related to Secondary Transition on Indicators 1 (graduation rates), 2 (dropout rates), 13 (IEP components) and 14 (outcomes in education/training and employment). These data, along with tools and resources for continuous improvement, are shared with districts through the IDEA Differentiated Accountability process. 
· The DE will collaborate with IDB to provide joint training as needed to ensure AEAs and LEAs understand their responsibilities in serving students who are blind or have vision loss. 
· The Department of Education will collaborate with IDB to provide joint training to provide all existing educational assessment and performance information relevant for the determination of eligibility for IDB-VR services. 
· For purposes related to section 511, neither the DE nor LEAs will enter into an arrangement with an entity holding a special wage certificate under section 14(c) of the Fair Labor Standards Act for the purpose of operating a program under which a youth with a disability, including a youth who is blind or has vision loss, is engaged in work at a subminimum wage. 
Outreach: The Department of Education and IDB collaborate to support early outreach to and identification of students with disabilities who are in need of transition services. Outreach efforts include a description of the purpose of the vocational rehabilitation program, eligibility requirements, application procedures, and the scope of services that may be provided to eligible individuals. The DE assists in the dissemination of written materials developed by IDB. Outreach to students who are blind or have low vision occurs as early as possible during the transition planning process. 
[bookmark: _Toc214894790]k. Coordination with Employers
In accordance with the requirements in section 101(a)(11)(E) of the Rehabilitation Act, describe how the VR agency will work with employers to identify competitive integrated employment and career exploration opportunities in order to facilitate the provision of VR services; and transition services for youth and students with disabilities, including pre-employment transition services for students with disabilities.
IDB has established a Business Relations and Services Initiative which focuses on engaging with the business community to enable the development of work-based learning for students and youth with disabilities and employment opportunities for individuals with disabilities, including those with the most significant disabilities. As a part of this initiative, IDB policy was created to ensure that IDB staff engage with business and provide our business partners with services that include but are not limited to: training that communicates the capabilities of individuals who are blind or have low vision; accessibility and accommodation related technical assistance; assistive technology consultation; and quality candidates to meet business hiring needs. 
As all IDB staff participate in business engagement, the implementation of this initiative is inclusive of all IDB work units. All IDB staff are expected to use established procedures for documenting business services provided. It is IDB’s goal to have an expansive number of employer relationships throughout the state of Iowa in order to increase our ability to provide quality career development, job search and job placement services to our clients. Through the successful development and management of employer relationships, IDB is better able to meet the employment needs of our clients. IDB focuses attention on strategic employer development in order to provide services and benefit to both employers and IDB clients. 
IDB recognizes that high quality relationships will increase effectiveness at assisting clients in reaching their employment goals while at the same time meet the needs of employers. IDB VR counselors, rehabilitation technology specialists and other team members develop and deliver services that are based upon the various identified needs of businesses including: applicant screening and assessment, job analyses, job accommodations, on-the-job training plans, and onboarding/training/and follow-up assistance as needed. In addition, delivering diversity awareness trainings and interpreting and explaining policies, rules, regulations, and laws. VR staff are engaged with the WIOA state and local boards, are members of employer groups, and participate in business networking and human resource organizations as available in their area. 
The Department Rehabilitation Technology Specialists provide systems accessibility evaluation and equipment setup services for various employers and organizations across the state, such as Nationwide Insurance, Unity Point, State of Iowa agencies, and CenturyLink. We work with clients on the job site and assist during onboarding training sessions. Specialists are able to demonstrate assistive technology, answer questions related to blindness and accommodations, and provide resources and information to assist the employer in meeting their business needs. 
The IDB Library provides services to employers by producing accessible materials needed by employers for current staff, onboarding new employees, and the public. Library staff provide employers and businesses with information and resources to assist in meeting their accessibility needs through trainings and accessible materials. Youth and adults have the opportunity for career exploration through the library’s programming focusing on STEM (Science, Technology, Engineering and Math) careers provides employers and individuals a way to connect and discuss careers in STEM fields. The Library collaborates with the State Library of Iowa to provide training to community public libraries and other stakeholders to assist in serving those within their communities who need accessible materials and information. The Library also provides trainings and self-paced courses on accessible materials, accessible programming, accessible educational materials, and accessible formats to public, educators, school districts and other agencies throughout the state. 
IDB connects with employers on a national level through involvement in the National Employment Team (NET). Participation in the NET allows IDB staff to learn about employment opportunities and career development resources, in addition to addressing employer hiring needs, providing information regarding disability awareness, retention assistance, accommodations, and other support services. 
Employers and hiring staff are invited to tour the Iowa Department for the Blind; having the opportunity to learn about the resources available, understand the capabilities of persons who are blind, and see demonstrations of potential accommodations and techniques a person who is blind may use in an employment setting. The Orientation Center for the Blind provides prevocational, nonvisual adjustment-to-blindness training to vocational rehabilitation clients. Students participating in this training learn nonvisual techniques, develop a positive attitude about blindness, and build self-confidence. Through tours given by center students, employers see the techniques blind people use for traveling with the long, white cane, taking and reading Braille notes, using computers with speech, cooking, and operating power tools, in addition to being able to ask questions about blindness. Students also participate in a jobs class where they work toward their chosen careers, which can include informational interviewing, job shadowing, submitting applications for employment, determining accommodations for a job and networking with employers in the community. 
The Center has added a Specific Skills Track where students who are enrolled in this track will choose the classes that are best for their needs. This means that if a student who has a job and needs to brush up on specific skills may attend the classes that fit their needs and goals. Some students who are working may be able to take a leave of absence such as FMLA for some training in the Center, which may mean they have a very specific timeframe that we will and are happy to accommodate. With guidance requested from the student, the Center Director, student, and VR Counselor will work together to determine what classes will best fit the needs of the student.  
The Business Enterprise Program (BEP) works with eligible individuals who are interested in self-employment to manage their own businesses--operating vending machines, road-side vending sites, and/or snack bars/catering services. Entrepreneurs are provided with a considerable amount of training before they manage a business. This is supplemented by ongoing training to promote independent entrepreneurship in all business areas including hiring and managing employees, inventory control, ordering, pricing, scheduling, maintaining and repairing equipment, payroll, and business accounting. 
IDB provides pre-employment transition services to students and youth with disabilities. In addition to working directly with VR counselors, students are able to access these services through summer programs, the Young Adult Transition Programs, weekend retreats, and contracted programs. VR counselors, staff and contracted individuals work with employers across the state to establish work-based learning opportunities, provide career exploration activities, and assist in providing additional employment skills to youth preparing to transition to postsecondary education or employment. IDB staff work with these employers to provide information, training and technical assistance on assistive technology, accommodations additional supports that the students will need to ensure a successful outcome. 
The IDB partners with Iowa Vocational Rehabilitation Services (IVRS) on the Iowa Self Employment program which is available to clients of both agencies. The program assists individuals to explore the option of becoming self-sufficient through the self-employment. Business Development Specialists provide technical assistance to clients to assist them in reaching this goal if determined appropriate. IDB also partners with Iowa Economic Development, Iowa Small Business Development Centers, Iowa Job Centers and the Service Corps of Retired Executives (SCORE) and the Iowa Workforce Development to provide clients with additional training or assistance in developing their business plans. The Department encourages and assists clients to develop connections and mentors with other individuals, including individuals who are blind or have low vision, who have established successful businesses. 
[bookmark: _Toc214894791]l. Interagency Cooperation with Other Agencies
In accordance with the requirements in section 101(a)(11)(C) and (K), describe interagency cooperation with and utilization of the services and facilities of agencies and programs that are not carrying out activities through the statewide workforce development system to develop opportunities for community-based employment in integrated settings, to the greatest extent practicable for the following: 
1. State programs (designate lead agency(ies) and implementing entity(ies)) carried out under Section 4 of the Assistive Technology Act of 1998;
IDB has developed a cooperative agreement with state programs carried out under the 21st Century Assistive Technology Act. The University of Iowa’s Center for Disabilities and Development is the Lead Agency and Easterseals Iowa is the Implementing Entity which operates the statewide assistive technology program for Iowans. This program provides information, referral, short -term and long-term assistive technology loans, assistive technology evaluations, assessments, and demonstrations, along with training and technical assistance for Iowans with disabilities, including Iowan’s who are blind or have low vision. IDB will continue to refer individuals to the Easterseals Iowa Assistive Technology Center when services needed are outside of the scope of services IDB can provide. IDB will also continue to collaborate with Easterseals Iowa Assistive Technology Center to provide devices for individuals, including students, with disabilities to try when participating in IDB programs. IDB will continue to collaborate with these programs to provide assistive technology services to clients. 
The Iowa Department for the Blind maintains a team of rehabilitation technology specialists who are trained in blindness and low vision assistive technology and provide training, assessment, and purchasing recommendations. The Iowa Department for the Blind also has a team of rehabilitation teachers who provide training in the use of blindness and low vision rehabilitation technology as well as other types of disability related skills training to vocational rehabilitation clients across the state. In addition, IDB has independent living rehabilitation teachers who are trained in assistive technology to assist and individual to meet their independent living needs. IDB does collaborate to provide trainings and events about assistive technology to Iowans who are blind or have low vision, employers, and to trainers of assistive technology devices. The IDB partners with IVRS to ensure clients being served have access to information and training on assistive technologies. 
2. Programs carried out by the Under Secretary for Rural Development of the Department of Agriculture;
The USDA Rural Development office in Iowa administers business-cooperative, housing, and community programs. These programs provide grants, loans, and technical assistance to rural residents and businesses targeting rural communities. These programs are aimed at creating or preserving jobs; promoting a clean rural environment; improving access to decent housing and community facilities; and ensuring essential community facilities are available to rural residents, such as health care clinics, fire and rescue facilities, and more. As part of their technical assistance efforts, the Iowa Rural Development office provides information to disabled Iowans. 
Iowa does partner with Easterseals Iowa’s Rural Solutions program to support individuals who are blind or have low vision to access resources, technology consultations, and additional services to allow the individual to continue or return to farming in their communities. 
While IDB does not have a cooperative agreement with the USDA Rural Development office or Easterseals Iowa’s Rural Solutions program, we will collaborate and provide technical assistance to the Rural Development staff and Easterseals Iowa as necessary to ensure Iowans who are blind or have low vision in rural communities are able to access necessary supports and services to reach their employment goals. 
3. Non-educational agencies serving out-of-school youth;
The Iowa Department for the Blind is working with Iowa’s Regional Workforce Development Boards and the Iowa Workforce Development Board in the provision of services to out-of-school youth. The IDB refers individuals to Iowa Workforce Development for information regarding benefits planning, labor market information, assessment information, in addition to trainings, assistance with job search activities and a variety of other services available through the local one-stop centers. IDB is working with each region to provide information, training, and technical assistance to our one-stop partners to become accessible to individuals who are blind or have low vision. IDB will continue to partner with each local one-stop to ensure out-of school youth who are blind or have low vision are able to access their services. The IDB is participating in the development and implementation of local and state level agreements with our workforce partners who are serving out-of-school youth. 
IDB contracts with Community Rehabilitation Programs (CRPs) to provide services to out-of- school youth including job development, job search assistance, skills training, and supported employment services. These CRPs also provide work-based learning assistance and job coaching for clients. 
4. State use contracting programs;
IDB maintains compliance with state contracting programs and follows the Iowa Department of Administrative rules for financial bidding and contracting. 
5. State agency responsible for administering the State Medicaid plan under title XIX of the Social Security Act (42 U.S.C. 1396 et seq.);
The Iowa Department for the Blind collaborates with the Department of Health and Human Services (HHS) to develop opportunities for competitive integrated employment. In addition, the Department works with HHS to identify resources and financial responsibilities, opportunities for collaboration and cross-training, develop procedures for clients served by both programs, as well as identifying additional collaborative efforts in an effort to best meet the needs of the individuals we jointly serve. The Department for the Blind will continue to participate in activities with other partner agencies as well as involve community partners, families and education in implementing an Employment First approach. 
6. State agency responsible for providing services for individuals with developmental disabilities;
The Department collaborates with stakeholders to identify potential clients, coordinate service plans and share funding for those individuals with developmental disabilities who are described as blind and low vision. While the Department of Health and Human Services (HHS) and IDB have not developed a separate formal agreement, IDB has taken steps to begin this process to establish collaborative efforts and to reduce duplication of services and better meet the needs of individuals with developmental disabilities. The Center for Disabilities and Development (CDD) in Iowa is part of the University Center for Excellence in Developmental Disabilities network. 
IDB's VR program administrator represents IDB on the CDD's Community Partnership Advisory Council (UCEDD CPAC). The CPAC is engaged in addressing priority issues affecting the lives of individuals with disabilities and identifying opportunities to increase the independence, productivity and community participation for persons with disabilities. The IDB has also worked with Iowa Vocational Rehabilitation Services to develop an agreement to identify collaborative efforts and to reduce duplication of services. Both agencies agree to share resources, discuss strategies, provide training and technical assistance and provide referral and information services. 
7. State agency responsible for providing mental health services; and
The Department collaborates to identify potential clients, coordinate service plans and share funding for those individuals who are described as blind and low vision and require mental health services. Mental health services are provided statewide by various entities. Department counselors cooperate with those providers to ensure that mutual clients, or persons who may need both VR and mental health services, are adequately and appropriately served. IDB has a intergovernmental agreement with Iowa Health and Human Services (HHS) for the use of services provided by IDB in order to take reasonable steps to provide materials in accessible formats to clients with disabilities. HHS can request materials to be produced for clients in accessible formats through the library and Instructional Materials Center (IMC). The IMC will provide and/or produce materials for clients with print disabilities.  The IDB has also worked with Iowa Vocational Rehabilitation Services to develop an agreement to identify collaborative efforts and to reduce duplication of services. Both agencies agree to share resources, discuss strategies, provide training and technical assistance and provide referral and information services, while also coordinating cases that are shared between the two agencies. 
8. Other Federal, State, and local agencies and programs outside the workforce development system.
IDB currently maintains five contracts with vendors to provide pre-employment transition services to students who are blind, DeafBlind or have low vision. These contracts provide students access to work-based learning experiences, exploration of employment and college opportunities, training in self-advocacy and independent living skills, leadership development and workplace readiness training. These services allow students the opportunity to develop independence skills and raise expectations for their future career goals. 
IDB contracts with the Helen Keller National Center (HKNC) in New York to provide comprehensive vocational rehabilitation services to individuals who are DeafBlind. In addition, IDB partners with HKNC staff in Iowa to provide individualized job placement services, job search assistance and other vocational rehabilitation services needed to assist the individual in reaching their employment goal. 
IDB partners with the Iowa Self Employment program and Small Business Development programs throughout Iowa to provide technical assistance and support to individuals who are interested in small business development. These programs assist with the development of business plans, assistance with feasibility studies and consultation in the development and implementation of the client’s small business or self-employment goals.
9.  Other private nonprofit organizations.
Cooperative agreements: The Department does not have long-term cooperative agreements in place with private nonprofit VR service providers. However, the Department has utilized such entities on a case-by-case basis. For instance, BLIND, Inc. in Minneapolis, MN, the Colorado Center for the Blind in Littleton, CO and the Helen Keller National Center (HKNC) in New York have provided orientation and adjustment training and job search services to clients. While the Department has its own Orientation Center, the needs of some clients may be better addressed at an alternative center; this decision is based on client informed choice. 
IDB partners with the ASK Family Resource Center, Iowa’s Parent Training and Information Center to provide resources and information to families, clients and IDB staff. IDB partners with the Iowa Coalition for Integrated Employment (ICIE) to improve state systems so that Iowans with disabilities have access to fully integrated, competitive work opportunities in the community. 
Because the number of blind and low vision Iowans who utilize services from Community Rehabilitation Programs (CRPs) is both small and widely dispersed, the Department collaborates with Iowa Vocational Rehabilitation Services (IVRS) to define potential services, outcomes, and costs. By working together, the Department and IVRS ensure that CRPs receive consistent information and direction from the VR agencies in Iowa. IDB works collaboratively with CRPs when the service is necessary for the client to meet their training and employment goals. Agreements entered into with any organization will require that assessment and career development activities occur in integrated work settings in the community. 
In these cases, agreements are developed with the identified CRP to deliver the necessary service. The client and VR Counselor may identify a private provider that best addresses his or her specific VR needs. In these instances, the Counselor issues an authorization for the services. The provider is required to submit periodic reports on progress to the Counselor. The Counselor may continue to authorize for services until the services have been completed, the provider demonstrates progress is not being made, or the client finds that services are not addressing needs. 
Supported Employment: Because the number of blind and low vision Iowans who utilize services from Community Rehabilitation Programs is both small and widely dispersed, the Department collaborates with Iowa Vocational Rehabilitation Services (IVRS) to define supported employment services, outcomes, and costs. The Department enters into agreements with providers of supported employment when specific clients are identified as needing those services. When appropriate, supported employment services and extended services are paid for through county services under the Medicaid Waiver programs. By working together, the Department and IVRS ensure that CRPs receive consistent information and direction from the VR agencies in Iowa. 
The Department may also make arrangements with other private entities to provide supported employment and extended services as the need arises. Other private entities may include employers, family members, and individuals contracted to provide these services. Natural supports and county services are the most often used services for extended support services. 
[bookmark: _Toc214894792]Assurances
The designated State agency or designated State unit, as appropriate and identified in the State certifications included with this VR services portion of the Unified or Combined State Plan and its supplement, through signature of the authorized individual, assures the Commissioner, that it will comply with all of the requirements of the VR services portion of the Unified or Combined State Plan and its supplement, as set forth in sections 101(a) and 606 of the Rehabilitation Act. The individual authorized to submit the VR services portion of the Unified or Combined State Plan and its supplement makes the following assurances: 
The State Plan must provide assurances that: 
1. Public Comment on Policies and Procedures: The designated State agency assures it will comply with all statutory and regulatory requirements for public participation in the VR Services Portion of the Unified or Combined State Plan, as required by section 101(a)(16)(A) of the Rehabilitation Act. Yes 
2. Submission of the VR services portion of the Unified or Combined State Plan and Its Supplement: The designated State unit assures it will comply with all requirements pertaining to the submission and revisions of the VR services portion of the Unified or Combined State Plan and its supplement for the State Supported Employment Services program, as required by sections 101(a)(1), (22), (23), and 606(a) of the Rehabilitation Act; section 102 of WIOA in the case of the submission of a Unified State plan; section 103 of WIOA in the case of a submission of a Combined State Plan; 34 C.F.R. 76.140. Yes 
3. Administration of the VR services portion of the Unified or Combined State Plan: The designated State agency or designated State unit, as appropriate, assures it will comply with the requirements related to: 
a. the establishment of the designated State agency and designated State unit, as required by section 101(a)(2) of the Rehabilitation Act. Yes 
b. either a State independent commission or State Rehabilitation Council, as required by section 101(a)(21) or the Rehabilitation Act. Yes 
c. consultations regarding the administration of the VR services portion of the Unified or Combined State Plan, in accordance with section 101(a)(16)(B) of the Rehabilitation Act. Yes 
d. the financial participation by the State, or if the State so elects, by the State and local agencies, to provide the amount of the non-Federal share of the cost of carrying out the VR program in accordance with section 101(a)(3). Yes 
e. as applicable, the local administration of the VR services portion of the Unified or Combined State Plan, in accordance with section 101(a)(2)(A) of the Rehabilitation Act. Yes 
f. as applicable, the shared funding and administration of joint programs, in accordance with section 101(a)(2)(A)(ii) of the Rehabilitation Act. Yes 
g. statewideness and waivers of statewideness requirements, as set forth in section 101(a)(4) of the Rehabilitation Act. Yes 
h. the requirements for cooperation, collaboration, and coordination, as required by sections 101(a)(11) and (24)(B); and 606(b) of the Rehabilitation Act. Yes 
i. all required methods of administration, as required by section 101(a)(6) of the Rehabilitation Act. Yes 
j. the requirements for the comprehensive system of personnel development, as set forth in section 101(a)(7) of the Rehabilitation Act. Yes 
k. the compilation and submission to the Commissioner of statewide assessments, estimates, State goals and priorities, strategies, and progress reports, as appropriate, and as required by sections 101(a)(15), 105(c)(2), and 606(b)(8) of the Rehabilitation Act. Yes 
l. the reservation and use of a portion of the funds allotted to the State under section 110 of the Rehabilitation Act for the development and implementation of innovative approaches to expand and improve the provision of VR services to individuals with disabilities, particularly individuals with the most significant disabilities as set forth in section 101(a)(18)(A). Yes 
m. the submission of reports as required by section 101(a)(10) of the Rehabilitation Act. Yes 
4. Administration of the Provision of VR Services: The designated State agency, or designated State unit, as appropriate, assures that it will: 
a. comply with all requirements regarding information and referral services in accordance with sections 101(a)(5)(D) and (20) of the Rehabilitation Act. Yes 
b. impose no duration of residence requirement as part of determining an individual's eligibility for VR services or that excludes from services under the plan any individual who is present in the State in accordance with section 101(a)(12) of the Rehabilitation Act. Yes 
c. provide the full range of services listed in section 103(a) of the Rehabilitation Act, as appropriate, to all eligible individuals with disabilities in the State who apply for services or, if implementing an order of selection, in accordance with criteria established by the State for the order of selection as set out in section 101(a)(5) of the Rehabilitation Act. Yes 
d. determine whether comparable services and benefits are available to the individual in accordance with section 101(a)(8) of the Rehabilitation Act. Yes 
e. comply with the requirements for the development of an individualized plan for employment in accordance with section 102(b) of the Rehabilitation Act. Yes 
f. comply with requirements regarding the provisions of informed choice for all applicants and eligible individuals in accordance with section 102(d) of the Rehabilitation Act. Yes 
g. provide vocational rehabilitation services to American Indians who are individuals with disabilities residing in the State, in accordance with section 101(a)(13) of the Rehabilitation Act. Yes 
h. comply with the requirements for the conduct of semiannual or annual reviews, as appropriate, for individuals employed either in an extended employment setting in a community rehabilitation program or any other employment under section 14(c) of the Fair Labor Standards Act of 1938, as required by section 101(a)(14) of the Rehabilitation Act. Yes 
i. meet the requirements in sections 101(a)(17) and 103(b)(2) of the Rehabilitation Act if the State elects to construct, under special circumstances, facilities for community rehabilitation programs. Yes 
j. with respect to students with disabilities, the State, 
i. has developed and will implement, Yes 
1. strategies to address the needs identified in the assessments; and 
2. strategies to achieve the goals and priorities identified by the State, to improve and expand vocational rehabilitation services for students with disabilities on a statewide basis; and Yes 
ii. has developed and will implement strategies to provide pre- employment transition services (sections 101(a)(15), 101(a)(25) and 
113). Yes 
iii. Shall reserve not less than 15 percent of the allocated funds for the provision of pre-employment transition services; such funds shall not be used to pay for the administrative costs of providing pre- employment transition services. Yes 
5. Program Administration for the Supported Employment Title VI Supplement: 
a. The designated State unit assures that it will include in the VR services portion of the Unified or Combined State Plan all information required by section 606 of the Rehabilitation Act. Yes 
b. The designated State agency assures that it will submit reports in such form and in accordance with such procedures as the Commissioner may require and collects the information required by section 101(a)(10) of the Rehabilitation Act separately for individuals receiving supported employment services under title I and individuals receiving supported employment services under title VI of the Rehabilitation Act. Yes 
6. Financial Administration of the Supported Employment Program: 
a. The designated State agency assures that it will expend no more than 2.5 percent of the State's allotment under title VI for administrative costs of carrying out this program; and, the designated State agency or agencies will provide, directly or indirectly through public or private entities, non-Federal contributions in an amount that is not less than 10 percent of the costs of carrying out supported employment services provided to youth with the most significant disabilities with the funds reserved for such purpose under section 603(d) of the Rehabilitation Act, in accordance with section 606(b)(7)(G) and 
(H) of the Rehabilitation Act. Yes 
b. The designated State agency assures that it will use funds made available under title VI of the Rehabilitation Act only to provide supported employment services to individuals with the most significant disabilities, including extended services to youth with the most significant disabilities, who are eligible to receive such services; and, that such funds are used only to supplement and not supplant the funds provided under Title I of the Rehabilitation Act, when providing supported employment services specified in the individualized plan for employment, in accordance with section 606(b)(7)(A) and (D), of the Rehabilitation Act. Yes 
7. Provision of Supported Employment Services: 
a. The designated State agency assures that it will provide supported employment services as defined in section 7(39) of the Rehabilitation Act. Yes 
b. The designated State agency assures that the comprehensive assessment of individuals with significant disabilities conducted under section 102(b)(1) of the Rehabilitation Act and funded under title I of the Rehabilitation Act includes consideration of supported employment as an appropriate employment outcome, in accordance with the requirements of section 606(b)(7)(B) of the Rehabilitation Act an individualized plan for employment that meets the requirements of section 102(b) of the Rehabilitation Act , which is developed and updated with title I funds, in accordance with sections 102(b)(3)(F) and 606(b)(7)(C) and (E) of the Rehabilitation Act. Yes 
 

 

[bookmark: _Toc214894793]Vocational Rehabilitation (Blind) Certifications
1. The Iowa Department for the Blind is authorized to submit the VR services portion of the Unified or Combined State Plan under title I of the Rehabilitation Act of 1973 (Rehabilitation Act), as amended by title IV of WIOA[1], and its State Plan supplement under title VI of the Rehabilitation Act;
Iowa Department for the Blind
2. In the event the designated State agency is not primarily concerned with vocational and other rehabilitation of individuals with disabilities, the designated State agency must include a designated State unit for the VR program (Section 101(a)(2)(B)(ii) of the Rehabilitation Act). As a condition for the receipt of Federal funds under title I of the Rehabilitation Act for the provision of VR services, the (designated State agency or the designated State unit when the designated State agency has a designated State unit)[2]agrees to operate and is responsible for the administration of the State VR Services Program in accordance with the VR services portion of the Unified or Combined State Plan[3], the Rehabilitation Act, 34 CFR 361.13(b) and (c), and all applicable regulations[4], policies, and procedures established by the Secretary of Education. Funds made available to States under section 111(a) of the Rehabilitation Act are used solely for the provision of VR services and the administration of the VR services portion of the Unified or Combined State Plan;
Iowa Department for the Blind
3. As a condition for the receipt of Federal funds under title VI of the Rehabilitation Act for supported employment services, the designated State agency, or the designated State unit when the designated State agency has a designated State unit, agrees to operate and is responsible for the administration of the State Supported Employment Services Program in accordance with the supplement to the VR services portion of the Unified or Combined State Plan[5], the Rehabilitation Act, and all applicable regulations[6], policies, and procedures established by the Secretary of Education. Funds made available under title VI are used solely for the provision of supported employment services and the administration of the supplement to the VR services portion of the Unified or Combined State Plan;
4. The designated State unit or, if not applicable, the designated State agency has the authority under State law to perform the functions of the State regarding the VR services portion of the Unified or Combined State Plan and its supplement and is responsible for the administration of the VR program in accordance with 34 CFR 361.13(b) and (c);
5. The State legally may carry out each provision of the VR services portion of the Unified or Combined State Plan and its supplement.
6. All provisions of the VR services portion of the Unified or Combined State Plan and its supplement are consistent with State law.
7. The Iowa Department for the Blind Director (listed below) has the authority under State law to receive, hold, and disburse Federal funds made available under the VR services portion of the Unified or Combined State Plan and its supplement;
Stacy Cervenka
8. The Iowa Department for the Blind Director (listed below) has the authority to submit the VR services portion of the Unified or Combined State Plan and the supplement for Supported Employment services;
Stacy Cervenka
9. The agency that submits the VR services portion of the Unified or Combined State Plan and its supplement has adopted or otherwise formally approved the plan and its supplement.
[1] Public Law 113-128. [2] All references in this plan to "designated State agency" or to "the State agency" relate to the agency identified in this paragraph. [3] No funds under title I of the Rehabilitation Act may be awarded without an approved VR services portion of the Unified or Combined State Plan in accordance with section 101(a) of the Rehabilitation Act. [4] Applicable regulations, in part, include the Education Department General Administrative Regulations (EDGAR) in 34 CFR parts 76, 77, 79, 81, and 82; 2 CFR part 200 as adopted by 2 CFR part 3474; and the State VR Services program regulations at 34 C.F.R. part 361. [5] No funds under title VI of the Rehabilitation Act may be awarded without an approved supported employment supplement to the VR services portion of the Unified or Combined State Plan in accordance with section 606(a) of the Rehabilitation Act. [6] Applicable regulations, in part, include the citations in footnote 4, as well as Supported Employment program regulations at 34 C.F.R. part 363.
Certification Signature
[bookmark: _Toc214894794]Vocational Rehabilitation Program Performance Indicators
[bookmark: _Toc214894795]GEPA 427 Form Instructions for Application Package - Vocational Rehabilitation
1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
The Iowa Department for the Blind ensures equitable access and opportunities to all stakeholders, most especially blind Iowans, including blind students. Our commitment is to prepare every client to reach their potential for education and employment. Our mission is to empower blind Iowans to be gainfully employed and live independently. 
IDB is committed to furthering the ability of persons who are blind or have low vision to be able to function competently, independently, and successfully not only in their own environments, but also as fully integrated and participating citizens in the broader society. To this end, all staff provide the best possible services which can be offered based upon the most current techniques and training principles available at the time. IDB professional conduct rules state IDB staff will not withhold or limit services to any client or patron based on race, ethnicity, religion, sexual orientation, gender, gender identification, disability, political affiliation, or consumer group membership. 
2. Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
IDB strives to remove barriers to ensure clients are provided quality services, access to education and professional learning opportunities, and access to employment opportunities. Potential barriers which may impede equitable access and participation of students, educators and other beneficiaries when participating in vocational rehabilitation services may include economic barriers, transportation, access to assistive technology and accessible programming. 
Although economic barriers may exist for IDB clients, IDB works to ensure that financial barriers are removed so that IDB clients are able to participate fully in IDB programs. Additionally, IDB provides access to transportation, including providing training to clients in identifying transportation resources. 
IDB has identified that some programs and providers are not fully accessible to IDB clients. To address this concern, IDB provides access to assistive technology and other accommodations for individuals who require this service to access programming. IDB partners with service providers and employers to address accessibility issues and concerns, including providing technical assistance and consultation regarding making materials and programs accessible to persons with disabilities. IDB partners with clients to identify reasonable accommodations, provide training on advocating for accessibility, and advocating on behalf of clients who are not provided with access to necessary services. IDB ensures that all materials given to IDB clients are provided in the format required for the individual to access the materials. IDB partners with local area workforce offices to address the physical and programmatic barriers in these locations. IDB ensures that when barriers are identified for clients, it is of utmost importance to eliminate the barrier to ensure clients have access to programs and services. 

3. Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
Barriers are identified and removed to provide equity across Iowa to ensure IDB clients receive access to services and programs that will enable them to reach their highest potential. IDB partnered with the VR Technical Assistance Center on Quality Employment to address issues related to transportation, including transportation for individuals in rural areas, accessing transportation throughout the state and assisting blind Iowans to access transportation resources, including the hiring of drivers to access services and employment. IDB is recruiting rehabilitation technology specialists and hired a deafblind specialist to address accessibility, accommodations and access for clients participating in VR programs. IDB has developed training programs for partner agencies and education entities on the topics of accessibility and universal design in order to assist our partners in being able to provide the services blind Iowans need in order to reach their career goals. 
4. What is your timeline, including targeted milestones, for addressing these identified barriers?
IDB is able to provide in-house services to clients once identified, these services are provided same day or within two weeks depending on the type of service requested. When additional time is needed, IDB staff will work with the individual or provider to identify an acceptable timeframe that will meet the individual's needs. IDB is hiring for an rehabilitation technology specialist to address accessibility issues, assist with identifying appropriate accommodations and assisting clients to access programs that will support them in reaching their VR goals. These individuals will be trained and able to provide services to clients and employers by July 1, 2026. IDB will be identifying and developing additional programs through our rehabilitation technology programs based on the results of a review and plans to begin implementing new program offerings by March 1, 2025. IDB is hiring and filling current rehabilitation teacher positions. Once hired, these rehabilitation teachers will be trained and able to serve clients in the field by May 30, 2026. These rehabilitation teachers will address training needs for VR clients, including addressing training needs in the area of transportation and nonvisual access as related to their employment goals. IDB partnered with the VR Technical Assistance Center on Quality Employment to explore solutions related to individual's ability to access transportation in rural areas and other areas throughout the state and is working to improve resources to clients to access transportation services. IDB’s DeafBlind specialist is reviewing national programming and state needs to develop programming to meet the needs of individuals who have combined vision and hearing loss and who are DeafBlind; the expected start date of program delivery is by June 30, 2026. IDB provides technical assistance, training and consultation as capacity allows and provides resources and information as requested. 
[bookmark: _Toc214894796]GEPA 427 Form Instructions for Application Package - Supported Employment
1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
The Iowa Department for the Blind ensures equitable access and opportunities to all stakeholders, most especially blind Iowans, including blind students. Our commitment is to prepare every client to reach their potential for education and employment. Our mission is to empower blind Iowans to be gainfully employed and live independently. 
IDB is committed to furthering the ability of persons who are blind or have low vision to be able to function competently, independently, and successfully not only in their own environments, but also as fully integrated and participating citizens in the broader society. To this end, all staff provide the best possible services which can be offered based upon the most current techniques and training principles available at the time. IDB professional conduct rules state IDB staff will not withhold or limit services to any client or patron based on race, ethnicity, religion, sexual orientation, gender, gender identification, disability, political affiliation, or consumer group membership. 
2. Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
IDB strives to remove barriers to ensure clients are provided quality services, access to education and professional learning opportunities, and access to employment opportunities. Potential barriers which may impede equitable access and participation of students, educators and other beneficiaries when participating in vocational rehabilitation services may include economic barriers, transportation, access to assistive technology and accessible programming. 
Although economic barriers may exist for IDB clients, IDB works to ensure that financial barriers are removed so that IDB clients are able to participate fully in IDB programs. Additionally, IDB provides access to transportation, including providing training to clients in identifying transportation resources. 
 
IDB has identified that some programs and providers are not fully accessible to IDB clients. To address this concern, IDB provides access to assistive technology and other accommodations for individuals who require this service to access programming. IDB partners with service providers and employers to address accessibility issues and concerns, including providing technical assistance and consultation regarding making materials and programs accessible to persons with disabilities. IDB partners with clients to identify reasonable accommodations, provide training on advocating for accessibility, and advocating on behalf of clients who are not provided with access to necessary services. IDB ensures that all materials given to IDB clients are provided in the format required for the individual to access the materials. IDB partners with local area workforce offices to address the physical and programmatic barriers in these locations. IDB ensures that when barriers are identified for clients, it is of utmost importance to eliminate the barrier to ensure clients have access to programs and services.  
3. Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
Barriers are identified and removed to provide equity across Iowa to ensure IDB clients receive access to services and programs that will enable them to reach their highest potential. IDB partnered with the VR Technical Assistance Center on Quality Employment to address issues related to transportation, including transportation for individuals in rural areas, accessing transportation throughout the state and assisting blind Iowans to access transportation resources, including the hiring of drivers to access services and employment. IDB is recruiting rehabilitation technology specialists and hired a deafblind specialist to address accessibility, accommodations and access for clients participating in VR programs. IDB has developed training programs for partner agencies and education entities on the topics of accessibility and universal design in order to assist our partners in being able to provide the services blind Iowans need in order to reach their career goals. 
4. What is your timeline, including targeted milestones, for addressing these identified barriers?
[bookmark: _Toc214894797]IDB is able to provide in-house services to clients once identified, these services are provided same day or within two weeks depending on the type of service requested. When additional time is needed, IDB staff will work with the individual or provider to identify an acceptable timeframe that will meet the individual's needs. IDB is hiring for an rehabilitation technology specialist to address accessibility issues, assist with identifying appropriate accommodations and assisting clients to access programs that will support them in reaching their VR goals. These individuals will be trained and able to provide services to clients and employers by July 1, 2026. IDB will be identifying and developing additional programs through our rehabilitation technology programs based on the results of a review and plans to begin implementing new program offerings by March 1, 2025. IDB is hiring and filling current rehabilitation teacher positions. Once hired, these rehabilitation teachers will be trained and able to serve clients in the field by May 30, 2026. These rehabilitation teachers will address training needs for VR clients, including addressing training needs in the area of transportation and nonvisual access as related to their employment goals. IDB partnered with the VR Technical Assistance Center on Quality Employment to explore solutions related to individual's ability to access transportation in rural areas and other areas throughout the state and is working to improve resources to clients to access transportation services. IDB’s DeafBlind specialist is reviewing national programming and state needs to develop programming to meet the needs of individuals who have combined vision and hearing loss and who are DeafBlind; the expected start date of program delivery is by June 30, 2026. IDB provides technical assistance, training and consultation as capacity allows and provides resources and information as requested. 
VII. Program-Specific Requirements for Combined State Plan Partner Programs
States choosing to submit a Combined State Plan must provide information concerning the six core programs—the Adult program, Dislocated Worker program, Youth program, Wagner- Peyser Act program, Adult Education and Family Literacy Act program, and the Vocational Rehabilitation program— and also submit relevant information for any of the eleven partner programs it elects to include in its Combined State Plan. When a State includes a Combined State Plan partner program in its Combined State Plan, it need not submit a separate plan or application for that particular program. If included, Combined State Plan partner programs are subject to the “common planning elements” in Sections II-IV of this document, where specified, as well as the program-specific requirements for that program. 
Not applicable to Iowa, which has submitted a Unified State Plan. 
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[bookmark: _Toc214894800]Adult, Dislocated Worker, and Youth Activities - Adult Program Performance Indicators
	 
	Title I – Adult Program 

	
	Program Year: 2026 
	Program Year: 2027 

	
	 
Expected Level 
	 
Negotiated Level 
	 
Expected Level 
	 
Negotiated Level 

	Employment (Second Quarter after Exit) 
	 
78.0% 
	 
TBD 
	 
78.0% 
	 
TBD 

	Employment (Fourth Quarter after Exit) 
	 76.0% 
	 TBD 
	 76.0% 
	TBD 

	Median Earnings (Second Quarter after Exit) 
	 $7,200 
	 TBD 
	 $7,300 
	 TBD 

	Credential Attainment Rate 
	71.0% 
	 TBD 
	71.0% 
	 TBD 

	Measurable Skill Gains 
	62.5% 
	 TBD 
	63.0% 
	 TBD 


[bookmark: _Toc214894801]
Adult, Dislocated Worker, and Youth Activities - Dislocated Program Performance Indicators
	 
	Title I – Dislocated Worker Program 

	
	Program Year: 2026 
	Program Year: 2027 

	
	 
Expected Level 
	 
Negotiated Level 
	 
Expected Level 
	 
Negotiated Level 

	Employment (Second Quarter after Exit) 
	 
83.0% 
	 
TBD 
	 
83.0% 
	 
TBD 

	Employment (Fourth Quarter after Exit) 
	 
83.0% 
	 
TBD 
	 
83.0% 
	 
TBD 

	Median Earnings (Second Quarter after Exit) 
	 
$9,700 
	 
TBD 
	 
$9,800 
	 
TBD 

	Credential Attainment Rate 
	73.0% 
	TBD 
	73.0% 
	TBD 

	Measurable Skill Gains 
	64.0% 
	TBD 
	65.0% 
	TBD 




[bookmark: _Toc214894802]Adult, Dislocated Worker, and Youth Activities - Youth Program Performance Indicators
	 
	Title I – Youth Program 

	
	Program Year: 2026 
	Program Year: 2027 

	
	
Expected Level 
	 
Negotiated Level 
	 
Expected Level 
	 
Negotiated Level 

	Employment (Second Quarter 
after Exit) 
	 
75.0% 
	 
TBD 
	 
75.0% 
	 
TBD

	Employment (Fourth Quarter after Exit) 
	 
75.0% 
	 
TBD 
	 
75.0% 
	 
TBD 

	Median Earnings (Second Quarter after Exit) 
	 
$4,000 
	 
TBD 
	 
$4,000 
	 
TBD 

	Credential Attainment Rate 
	58.5% 
	TBD 
	58.5% 
	TBD 

	Measurable Skill Gains 
	52.0% 
	TBD 
	52.5% 
	TBD 



[bookmark: _Toc214894803]Wagner-Peyser Act - Wagner Peyser Program Performance Indicators
	 
	Wagner-Peyser Act Employment Service Program 

	
	Program Year: 2026 
	Program Year: 2027 

	
	 
Expected Level 
	 
Negotiated Level 
	 
Expected Level 
	 
Negotiated Level 

	Employment (Second Quarter after Exit) 
	 
70.5% 
	 
TBD 
	 
71.0% 
	 
TBD 

	Employment (Fourth Quarter after Exit) 
	 
69.5% 
	 
TBD 
	 
70.0% 
	 
TBD 

	Median Earnings (Second Quarter after Exit) 
	 
$8,700 
	 
TBD 
	 
$8,700 
	 
TBD 

	Credential Attainment Rate 
	Not Applicable 
	Not Applicable 
	Not Applicable 
	Not Applicable 

	Measurable Skill Gains 
	Not Applicable 
	Not Applicable 
	Not Applicable 
	Not Applicable 



[bookmark: _Toc214894804]Adult Education and Family Literacy Act Program - Adult Education and Literacy Program Performance Indicators
	 
	Title II – Adult Education and Family Literacy Act Program 

	
	Program Year: 2026
	Program Year: 2027

	
	 
Expected Level 
	 
Negotiated Level 
	 
Expected Level 
	 
Negotiated Level 

	Employment (Second Quarter after Exit) 
	 
48.0% 
	 
TBD
	
49.0%
	 
TBD

	Employment (Fourth Quarter after Exit) 
	 
49.0% 
	 
TBD
	 
50.0% 
	 
TBD

	Median Earnings (Second Quarter after Exit) 
	 
$7,100 
	 
TBD
	 
$7,200 
	 
TBD

	Credential Attainment Rate 
	32.0% 
	TBD
	33.0% 
	TBD

	Measurable Skill Gains 
	49.0% 
	TBD
	50.0% 
	TBD
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	Vocational Rehabilitation Program 

	
	Program Year: 2026 
	Program Year: 2027 

	
	 
Expected Level 
	 
Negotiated Level 
	 
Expected Level 
	 
Negotiated Level 

	Employment (Second Quarter after Exit) 22 
	 
59.7% 
	 
59.8% 
	 
59.8% 
	 
59.9% 

	Employment (Fourth Quarter after Exit) 22 
	 
58.5% 
	 
58.5% 
	 
58.7% 
	 
58.7% 

	Median Earnings (Second Quarter after Exit
	 
$4,545 
	 
$4,586 
	 
$4,560 
	 
$4,632 

	Credential Attainment Rate 
	54.0% 
	54.0% 
	54.2% 
	54.2% 

	Measurable Skill Gains 
	52.0% 
	52.0% 
	55.0% 
	55.0% 



[bookmark: _Toc214894806]Vocational Rehabilitation Program (Blind) - Vocational Rehabilitation Program Performance Indicators
	 
	Vocational Rehabilitation Program 

	
	Program Year: 2026 
	Program Year: 2027 

	
	 
Expected Level 
	 
Negotiated Level 
	 
Expected Level 
	 
Negotiated Level 

	Employment (Second Quarter after Exit) 22 
	 
59.7% 
	 
59.8% 
	 
59.8% 
	 
59.9% 

	Employment (Fourth Quarter after Exit) 22 
	 
58.5% 
	 
58.5% 
	 
58.7% 
	 
58.7% 

	Median Earnings (Second Quarter after Exit
	 
$4,545 
	 
$4,586 
	 
$4,560 
	 
$4,632 

	Credential Attainment Rate 
	54.0% 
	54.0% 
	54.2% 
	54.2% 

	Measurable Skill Gains 
	52.0% 
	52.0% 
	55.0% 
	55.0% 
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	Additional Indicators of Performance 

	1. 

	2. 

	3. 

	4. 
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Appendix 2. Iowa Department for the Blind Organizational Chart 
Updated 11/25 
Iowa Commission for the Blind 
· Vacant (term ends 4/30/27)  
· Michael Hoenig (appointed 5/1/23 term ends 4/30/26) 
· Sara Coleman (term ends 4/30/28) 
Key Responsibilities: 
· Approve agency policies 
· Approve Gifts & Bequests requests as outlined in [G&B Guidelines] (https://idbpoliciesandprocedures.blot.im/gifts-and-bequests- guidelines) 
· Receive and share stakeholder feedback 
· Direct Reports: None 
Stacy Cervenka, Director 
Time in Current Position: since 7/25  
stacy.cervenka@blind.state.ia.us 
Appointed by Governor of the State of Iowa
Functional Responsibilities: 
· Appointing authority 
· Strategic Planning 
· Daily management and operations 
Key Responsibilities: 
· Lead agency to fulfillment of mission and achievement of vision 
· Allocate resources in alignment with agency goals and values 
· Provide clear communication and promote collaboration with and among staff, partners, and consumers 
· Oversee all agency financial operations and ensure compliance with all state and federal laws and regulations 
Direct Reports: 
· 1 Executive Secretary 
· 1 Public Service Manager 2 (Deputy Director/Library Director)
· 4 Program Administrators  
· 1 Chief Information Officer
· 1 Information Specialist 1
Sarah Willeford, Library Director, Deputy Director 
Time in Current Position: since 2/14  
Sarah.Willeford@blind.state.ia.us  
Functional Responsibilities: 
· Instructional Materials Center 
· Library Circulation 
· Building Maintenance 
· Backup for Director 
Key Responsibilities: 
· Ensure the provision of high quality, timely instructional materials to blind youth
· Ensure the provision of books, newspapers, and magazines in alternative formats to blind Iowans as a regional library for the National Library Service for the Blind and Print Disabled Promote braille literacy and inspire a love of reading in blind and low vision youth to promote educational and career success 
· Serve as building manager and provide supervision to maintenance staff 
Direct Reports: 
· 1 Access Services Librarian 
· 1 Special Services Librarian 
· 1 Youth Services Librarian 
· 1 Digital Recording Specialist
· 1 Technical Services Librarian 
· 1 Braille Coordinator 
· 1 Instructional Materials Center Librarian 
· 1 Instructional Material Center Service Specialist 
· 1 Braille Transcriber 
· 1 Library Resources Technician
· 1 Receptionist
· 1 Information Technology Specialist 3
· 1 Facilities Engineer 
· 1 Maintenance Repairer 
· 1 Custodians 
Kim Walford, Independent Living Program Administrator 
Time in Current Position: since 9/13  
Kim.walford@blind.state.ia.us  
Functional Responsibilities: 
· Independent Living services 
· Vocational Rehabilitation Field Teaching 
Key Responsibilities: 
· Provide individual and small group independent living skills training to older Iowans that will allow them to remain in their homes and continue to be active in their communities 
· Provide assistive devices to enable older individuals who are experiencing extensive vision loss to continue to perform essential life functions 
· Provide information and training to service providers to build their capacity to serve blind Iowans 
· Ensure the provision of high quality and timely field training services to vocational rehabilitation clients throughout the state 
· Administer the ACL Part B grant and RSA OIB grant 
Direct Reports: 
· 1 Administrative Support Assistant 2
· 2 Rehabilitation Teachers – Team Leaders (SSSB1)
· 11 Rehabilitation Teachers (SSSB1) 
Keri Osterhaus, Vocational Rehabilitation Program Administrator 
Time in Current Position: since 1/14  
Keri.Osterhaus@blind.state.ia.us  
Functional Responsibilities: 
· Vocational Rehabilitation Services 
· Rehabilitation Technology Services 
· Business Enterprise Program 
· Unified State Plan 
Key Responsibilities: 
· Ensure that high quality and timely vocational rehabilitation services are provided to clients which empower them to achieve their employment goals 
· Collaborate with core and required partners to ensure compliance with the Workforce Innovation & Opportunities Act (WIOA) 
· Assist employers to break down stereotypes regarding the capabilities of blind workers and take advantage of this underutilized source of talent 
· Promote self-employment for blind Iowans within the Business enterprise Program (BEP) and other programs 
· Improve accessibility and increase awareness of access technology and its use among clients, partners, and employers 
Direct Reports: 
· 1 Executive Officer 1 (Business Enterprise Program) 
· 2 BEP Business Counselors (SSB2) 
· 1 Management Analyst 3 
· 1 Data Analyst 
· 3 Rehabilitation Technology Specialists 
· 9 Vocational Rehabilitation Counselors (SSSB1) 
· 1 Supported Employment Specialist (SSSB1) 
· 1 Employment Counselor/VR Counselor (SSSB1) 
· 1 Intake Counselor/VR Counselor (SSSB1)
· 1 Deaf-Blind Specialist (SSSB1) 
· 1 Administrative Support Assistant 2 
· 2 Administrative Support Assistant 1 
Ambrose Ball-Harney, Education & Training Program Administrator 
Time in Current Position: since 11/23 
Ambrose.ballharney@blind.state.ia.us 
Functional Responsibilities: 
· Pre-ETS service development and expansion 
· Youth Weekend Retreats 
· LEAP Summer Youth Program 
· Statewide Skills Retreats 
Key Responsibilities: 
· Oversee Youth Programming, Skills Retreat Programming, LEAP youth summer camp and weekend retreats 
· Expand IDB's youth and Pre-ETS programs and services 
· Build partnerships with local education agencies and educators 
Direct Reports: 
· 3 Vocational Rehabilitation Teachers Retreat Team (SSSB1) 
· 1 Retreat Team Coordinator (SSB2) 
· 3 Vocational Rehabilitation Youth Counselor – Retreat Team (SSB1) 
· 2 Retreat Team Coach - (SSB2) 
· 15 Temporary Youth Workers (summer) 
Karly Prinds, Training Center Program Administrator 
Time in Current Position: since 9/3/21 
Karly.Prinds@blind.state.ia.us 
Functional Responsibilities: 
· Adjustment to Blindness Training Center Programs 
Key Responsibilities: 
· Provide world class adjustment to blindness training to clients attending the Orientation Center for the Blind 
· Provide training to new staff to facilitate a positive attitude toward blindness 
Direct Reports: 
· 1 Rehabilitation Technology Specialist 
· 4 Center Instructors (SSSB1) 
· 1 Center generalist (SSB2) 
Connie Mendenhall, Chief Information Officer (CIO) 
Time in Current Position: since 9/22  
connie.mendenhall@blind.state.ia.us  
Functional Responsibilities: 
· Agency technology and information systems 
· Website 
· Social media 
· Outreach 
Key Responsibilities: 
· Conduct and improve internal and external agency communications 
· Track and expand agency outreach 
· Organize and improve agency documentation 
· Serve as agency CTO/CIO and ensure that agency has secure, efficient, and accessible technology with which to do their jobs 
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