Minutes 
Iowa Commission for the Blind
December 2, 2025

I. Call to order and determine quorum.  The quarterly meeting of the Iowa Commission for the Blind was called to order at 12:00 p.m., by Commission Chair Sara Coleman, with the following commission members present Michael Hoenig.  Others in attendance: Stacy Cervenka, Janice Eggers, Samanta (AAG), Sarah Willeford, Kim Walford, Connie Mendenhall, Karly Prinds, Keri Osterhaus, Ambrose Ball-Harney, Daniel Palmeter, Lori Trujillo, Carrie Chapman, Liz Soenen, Bob Martin, Cody Dolinsek, Luis Guiterrez, Thomas Topping, Matthew Ver Huel, Helen Mejia, Carol Manning, Lori Berglund, Karen, Kim Brown, Elantra Van Gorkom, Bettina Dolinsek, Bob Martin, and Sandra Tigges.  

II. Public Comment – Lori Trujillo, Carrie Chapman, Liz Soenen, Bob Martin, Elantra Van Gorkom, Cody Dolinsek, and Bettina Dolinsek.

III. Approval of the consent agenda.  Commissioner Hoenig moved approval of the consent agenda as presented. Commission Chair Coleman seconded, and the motion passed.  

IV. Approval of September 12, 2025, and September 22, 2025, board minutes.  Commissioner Hoenig moved approval of the minutes as presented with minor corrections. Commission Chair Coleman seconded, and the motion passed.  

V. Agency Director Report – Director Cervenka shared:
The past few months have brought many exciting opportunities, partnerships, and innovations to IDB. From strengthening our relationships with state and community agencies to developing new programs and services for our clients, these new initiatives underscore our commitment to innovation, partnership, and results.

Orientation Center for the Blind (OCB)- Our adjustment-to-blindness center currently has 15 students, 7 in the Comprehensive Program and 8 on the Specific Skills Track. This is more than 3 times the number of students we have had in recent years. Stacy recognized Karly and staff for their work.

Retreat Team- Our retreat team’s first two youth retreats, which focus on Pre-Employment Transition Services (Pre-ETS), took place in Dubuque and Des Moines. Students learned about the importance of internships, apprenticeships, and volunteering and they all volunteered at the Des Moines Arts Center. IDB also partnered with Iowa Educational Services for the Blind and Visually Impaired to offer sports and recreation opportunities to the youth. Our first two adult skills retreats occurred in Council Bluffs and Marion. Clients focused on cane travel, braille, home management, and technology. Retreats have been well-attended, and participation continues to grow. Shout out to Ambrose and his staff.

Audio Darts- An audio darts league was held on Monday nights in October and November.  Free and open to all.

Running Club- We are now partnering with Team Run Free and the YMCA on a running club for any interested IDB clients, staff, and blind community members. Team Run Free provides guides for running club members. The YMCA is allowing us to use their indoor track on Tuesday nights during December, January, and February, for only $1 in exchange for two social media posts a month. Governor Reynolds’ office reached out to Des Moines Area Community College, and they are allowing our runners to use their indoor track on Thursday nights.

Des Moines Area Metropolitan Planning Organization- We are continuing to partner with Des Moines MPO on ensuring that Des Moines’ pedestrian and public transportation infrastructure is accessible to all people who are blind and low vision. Their staff toured our building and met with several blind staff members for a focus group. We will be providing them with more training in the near future.

Paul McCartney Concert- Fifteen Older Individuals who are Blind (OIB) clients and five IDB staff attended a Paul McCartney concert at Casey’s Center. Concert-goers met up at IDB before the show for supper, which provided these clients, all of whom primarily receive in-home instruction, with an opportunity to connect with and share experiences. All our clients, including one who was 101 years old, had a wonderful time and were very appreciative.  Thank you to Kim for going the distance on this one.

NLS Regional Conference- The National Library Service for the Blind and Print Disabled’s Midlands and Southern regions held their annual conference at IDB in September. We enjoyed showing off our building and programs while learning from other libraries across the country about their programs and services.

Easter Lake Park- I enjoyed spending a morning with the adjustment-to-blindness center students at Easter Lake Recreation Area. We worked with the Great Plains ADA Center and Uncurbed to make recommendations on making signage and park information accessible to people who are blind and low vision.

Vanderbilt University- We are excited to be working with the EMPOWER VI program at Vanderbilt University, which provides college and career readiness resources for blind youth and also offers free training to staff who provide Pre-Employment Transition Services (Pre-ETS). 

Filomen M. D’Agostino Greenberg Music School (FMDG)- We are partnering with FMDG to offer a variety of group classes and a summer performance camp to IDB clients through our library, adjustment-to-blindness center, and summer youth programs.

Mitsubishi Electric America Foundation- In October, I went to Boston, Massachusetts for the 35th Anniversary Convening of the Mitsubishi Electric America Foundation (MEAF). MEAF is the philanthropic arm of Mitsubishi Electric and funds programs that empower youth with disabilities. I sit on its advisory committee and was honored to speak on a panel entitled “The State of Disability Employment.” Iowa was well-represented as Daniel VanSant of the Harkin Institute spoke on the same panel.

Drake University- Former CSAVR Director Steve Wooderson is now teaching a disability policy class at Drake University. He’s invited me to serve as a guest lecturer in late October to discuss how policies and practices impact informed consumer choice.
 
Council of State Administrators of Vocational Rehabilitation (CSAVR) and National Council of State Agencies for the Blind (NCSAB)- IDB Vocational Rehabilitation Program Administrator Keri Osterhaus and I both attended CSAVR and NCSAB in San Diego. We learned a great deal and made many useful connections with other state agencies, technical assistance centers, technology vendors, and service providers that will help us to improve and expand our current services.  Thank you to Keri for her work with her counselors, technology trainings, and meeting with state partners.

All-Staff Training- We conducted our quarterly all-staff training in November, where staff learned more about managing diabetes with vision loss from nationally renowned expert Lynn Baillif. We also discussed our staff engagement initiative and rolled out our new mission statement, vision statement, values, and organizational culture statements.

As we look ahead to 2026, we look forward to expanding our offerings and partnerships as we continue to serve all Iowans who are blind and low vision.

Sara Coleman – the work behind the scenes is greatly appreciated by you and the staff.  Youth retreats and working with mentors?  Ambrose shared the types of activities they are doing to promote mentorship.

Mike Hoenig – Friendship Force I am a part of.  The Des Moines Chapter came and toured mid-October.  Over 20 people attended and came for the tour.  I would like to acknowledge Kim Walford and her work holding the IL Forums.  

VI. Presentation – IDB Mission, Vision, Values, and Organizational Culture Statements – Director Cervenka shared the processed involved with the staff and leadership team to work together on the new mission, vision, values, and organizational culture statements.  

VII. VR State Plan Update and Next Steps – Keri discussed the process highlighting dates and timeline.  Thank you to the team who helped with the review.

VIII. YMCA Orientation Center Student Membership Request – Gifts and Bequests – Approval.  Commissioner Hoenig moved approval of the gifts and bequests request up to $2500 student center membership at the YMCA and be revisited on an annual basis. Commission Chair Coleman seconded, and the motion passed.  

IX. Consideration of Closed Session. Commissioner Hoenig inquired about holding a closed session. Ms. Eggers read paragraph 1a from the Code of Iowa, Section 21.5(1)(a) and 21.5(1)(j).   Commissioner Hoenig moved to adjourn to closed session. Commission Chair Sara Coleman seconded the motion. The motion passed unanimously. 

The meeting adjourned into closed session at 12:53 p.m.  The meeting entered closed session at 12:56 p.m.  

On a motion by Commissioner Hoenig and seconded by Commission Chair Coleman to move out of closed session at 1:09 p.m.  The motion passed unanimously.

On a motion by Commissioner Hoenig and seconded by Commission Chair Coleman to move into open session.  The motion passed unanimously. The meeting entered open session at 1:10 p.m.

X. Closed Session – 
1. Gifts and Bequests motion to approve request #163.  Commissioner Hoenig made the motion to approve, and Commission Chair Coleman seconded, and the motion passed unanimously.

XI. Adjournment – Commissioner Hoenig motioned to adjourn the meeting.  Commission Chair Coleman seconded, and the motion passed. The meeting was adjourned at 1:11 p.m. 


Respectfully Submitted, 


Sara Coleman, Chairperson
Iowa Commission for the Blind


Janice Eggers
Secretary to the Commission/ Executive Secretary 
Iowa Department for the Blind 
/jce
