Minutes 
Iowa Commission for the Blind
March 10, 2026

I. Call to order and determine quorum.  The quarterly meeting of the Iowa Commission for the Blind was called to order at 12:04 p.m., by Commission Chair Sara Coleman, with the following commission members present Michael Hoenig.  Others in attendance: Stacy Cervenka, Janice Eggers, Sarah Willeford, Kim Walford, Connie Mendenhall, Karly Prinds, Keri Osterhaus, Matt Nemmers, Daniel Palmeter, Lori Trujillo, Carrie Chapman, Liz Soenen, Bob Martin, Cody Dolinsek, Luis Guiterrez, Thomas Topping, Matthew Ver Huel, NFBI, Lori Berglund, Karen, Kim Brown, Elantra Van Gorkom, Bettina Dolinsek, Bob Martin, and Sandra Tigges.  

II. Public Comment – Sara commented that she appreciates the communication from others and Mike echoes that sentiment.

III. Approval of the consent agenda.  Commissioner Hoenig moved approval of the consent agenda as presented. Commission Chair Coleman seconded, and the motion passed.  

IV. Election of Chair – Sara Coleman was nominated by Mike Hoenig.  On a roll call vote, Micheal Hoenig, aye, Sara Coleman, aye, motion passed.  

V. Election of Secretary – Commissioner Hoenig moved to appoint Janice Eggers as Commission Board Secretary.  Commission Coleman seconded, the motion passed.  

VI. Consent Agenda – Action Item 
1. December 2, 2025, Minutes
Commissioner Hoenig moved approval of the minutes as presented. Commission Chair Coleman seconded, and the motion passed.  
II. 
VII. Agency Director Report – Stacy Cervenka shared the following: 
· Building capacity – VRTAC presented two days in January regarding fiscal and grant management VR101 training.  Pre-ETS, joint reporting with IVRS.
· VRTAC = VR Wellness check on Monday and Tuesday next week, fiscal, HR, data analysis, and pre-ETS. 
· Staff Engagement Plan – strengthen trust, goals and tactics, flexibility, 
· NLRI – for VR Program Leaders.
· Outlook Nebraska – toured last month and met with Keri and I to partner together better for those in Omaha and Council Bluffs.
· Drake University Career Services – Mary Horton Instagram feed for a week in February.
· Inside IDB and other social media for IDB, January – featured Braille, February – communication careers.
· All-Staff Quarterly training – Helen Keller and Leader Dogs for the Blind.
· VR Townhall – once each quarterly townhall meetings with IVRS in the place of the director’s forum.  March will focus on pre-ETS.  
· Education Appropriations Subcommittee Presentation on Thursday Sarah and Stacy will present.
· Stacy will be introduced to the senate on March 30th and then confirmation will occur sometime in April.
· The commissioners asked a few questions and thanked the leadership team for the reports.

VIII. Updated 2026 Commission Meeting Dates – Action Item – Commissioner Hoenig moved approval of the updated Commission Meeting Dates as presented. Commission Chair Coleman seconded, and the motion passed.

IX. New Policies Feedback - Center students and counselors – Vocational Rehabilitation Counselors Tasha Welsh, Gloria Graves, Sarah Baebler addressed the commission board.  Keri Osterhaus read statements provided by Anna Reilly, Toni Reimers, Rachel Miller, Joe Weigel, and Lisa Ortner.  Kim Walford read statements provided by the Rehabilitation Teachers Mark Edge and Kelsi Hansen. Orientation Center students David, Saylor, Julie, Jose, Lamont, and Angela shared their perspective to the Commissioners.  Commissioner Hoenig and Commissioner Chair Coleman thanked the staff and students.

X. Presentation on BEP - Keri Osterhaus and Matt Nemmers.  Keri and Matt spoke regarding the BEP Updates and highlighting the BEP Program.  The presentation highlighted the selection of trainees, training process, and awarding the sites.  Discussion ensued.

XI. Gifts and Bequests Ask
1. Library - Request for Approval: Annual Expenditure from Library Gifts and Bequest Designated Funds – Commissioner Hoenig moved approval of the Gifts and Bequests Ask – Library Annual Expenditure as presented. Commission Chair Coleman seconded, and the motion passed.
2. Library - Request for Approval: Expenditure from the Gifts & Bequest Fund for a Travel Tactile Exhibition and Programming at the Iowa Department for the Blind - Commissioner Hoenig moved approval of the Gifts and Bequests Ask – Library for a Travel Tactile Exhibition and Programming as presented. Commission Chair Coleman seconded, and the motion passed.
3. ILIV – Appendix A Update - Commissioner Hoenig moved approval of the Gifts and Bequests Appendix A Update as presented. Commission Chair Coleman seconded, and the motion passed.

XII. Consideration of Closed Session. Commissioner Hoenig inquired about holding a closed session. Ms. Eggers read paragraph 1a from the Code of Iowa, Section 21.5(1)(a).   Commissioner Hoenig moved to adjourn to closed session. Commission Chair Sara Coleman seconded the motion. The motion passed unanimously. 

The meeting adjourned into closed session at 2:31 p.m.  The meeting entered closed session at 2:34 p.m.  

On a motion by Commissioner Hoenig and seconded by Commission Chair Coleman to move out of closed session at 2:54 p.m.  The motion passed unanimously.

On a motion by Commissioner Hoenig and seconded by Commission Chair Coleman to move into open session.  The motion passed unanimously. The meeting entered open session at 2:55 p.m.

XIII. Closed Session – 
1. Gifts and Bequests motion to approve request #169.  Commissioner Hoenig made the motion to approve, and Commission Chair Coleman seconded, and the motion passed unanimously.
2. Gifts and Bequests motion to approve request #171.  Commissioner Hoenig made the motion to table, and Commission Chair Coleman seconded, and the motion passed unanimously.

XIV. Adjournment – Commissioner Hoenig motioned to adjourn the meeting.  Commission Chair Coleman seconded, and the motion passed. The meeting was adjourned at 2:56 p.m. 


Respectfully Submitted, 


Sara Coleman, Chairperson
Iowa Commission for the Blind


Janice Eggers
Secretary to the Commission/ Executive Secretary 
Iowa Department for the Blind 
/jce
