DRAFT
Minutes

Iowa Commission for the Blind

June 3, 2014
1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:02 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, Joe Van Lent, member, and Sandi Ryan, member. Others in attendance: Richard Sorey, Bruce Snethen, Tiffany Bickell, Roger Erpelding, Kent Ryan, Martha Sorey, Lora Van Lent, Mary McGee, Sarah Willeford, Emily Wharton, Paige Easton, Rick Dressler, Kim Barber, Shawn Mayo, Keri Osterhaus, John Gonzalez, Cynthia Qloud, Carrie Chapman, Lori Trujillo, Becky Criswell, Sandy Tigges, Dan Tigges, John Hanson (via telephone), Rebecca Barrionuevo (via telephone), Melva Urban and LeRoy Habrl (via telephone).
2) Action Item. Approval of March 8 Minutes. Ms. Ryan moved to accept the minutes. Mr. Van Lent seconded the motion, and it passed unanimously. 
3) Public Hearing for State Plan. Ms. Elliott had Mr. Snethen discuss the state plan and give the information on changes that were made to it. Ms. Elliott asked if there were any substantive changes made this year and Mr. Snethen told her no. Mr. Van Lent moved to close the public hearing. Ms. Ryan seconded the motion and it passed unanimously. 

Ms. Ryan moved the plan be adopted. Mr. Van Lent seconded the motion and it passed unanimously.   
4) Deputy Director’s Report. Mr. Snethen said that he had indicated to supervisors that the Department’s regulatory plan is due in the Governor’s office by August 1. He said that if there are proposals for rule making, they should come up soon. He stated that several months ago, the union certification vote prevailed to include about 43 current department employees in the education bargaining unit for purposes of the union contract with American Federation of State, County and Municipal Employees. The bargaining sessions have been a little bit stuck recently, but are back on track and will resume again tomorrow, with another meeting in June. Ms. Elliott said that not only are there employees at the Department that will now be covered, but that there are employees at several other state agencies. Mr. Snethen said that it covers between 300 and 400 people. Mr. Van Lent asked if the union is demanding any changes that wouldn’t be acceptable to the Department. Mr. Snethen said he has not had a chance to look over the documents from the bargaining meetings as of yet. He said that senate file 2347 is the appropriations bill for 2015 and was signed by the Governor on May 30. It contains a $200,000 increase in the Department’s operating budget for next year and a $2,000 increase for audio information services. At the last meeting he indicated that he expected to receive about $307,000 from the social security administration, and on March 21, the Department received this money. He stated that another $23,000 was received on May 15th and $137,000 was put to the older blind program and the balance to VR. There is still one claim pending for $39,000. Fiscal year-to-date, the Department has received $350,000 in program income. The gifts and bequests fund balance is $2,655,542. Revenue this year is $70,823 and expenses have been $43,823. Mr. Snethen said that when people leave employment here, the Department pays for their vacation and in some cases, a limited amount of sick leave. He said that this year, the Department experienced considerable expense in doing so. He said that it will be more than $110,000 by June 20 when another retirement becomes effective. Pursuant to federal grant requirements, when people leave employment, these costs have to be charged to the indirect cost pool. The Department is also recouping about $75,000 less this year in federal grants to support the cost pool. All this affects the Department’s ability to match federal grants and he recommends using $185,000 from gifts and bequests to cover this. Ms. Elliott said that over the last several weeks the number of retirements is going to affect the budget more than anticipated. She said that Mr. Snethen has been stating for several years that the Department has a high number of people who are eligible for retirement. She said that there are two choices that the Commissioners have to respond to this situation: One is that they can stop paying or pay less regarding clients; or the second choice, which is to use gifts and bequests money. She said that she believes that they are fortunate as an agency to have two choices. Ms. Elliott recommended that the Commissioners call a very brief phone meeting on Friday at noon to discuss the use of gifts and bequests. Ms. McGee asked if all the records that VR staff keep are government records. Ms. Elliott said that they are government records and are covered by confidentiality requirements. Ms. Criswell said that she wanted to address the issue of back-dating. She said that staff are not able to enter data when they are at clients’ homes and have to enter the data when they are in the office. She said that this would be why there is back-dating. Ms. Ryan moved that there be a meeting on Friday, June 6 at noon at the Department to discuss the use of gifts and bequests. Mr. Van Lent seconded, and it passed unanimously. 
5) Director’s Report. Mr. Sorey discussed the reauthorization of the rehabilitation act. He said that this is now called the workforce innovation and opportunity act. He stated that the house and the senate have compromised. He said that it is still not a finalized act, but that they are making headway on it. He then went through some of the information he’d received. He said that anyone who wanted to see the documents could certainly contact him and he would share them. There was some discussion on this item. Mr. Sorey stated that staff are moving along well in the new intake process. He said that he is very pleased so far with how it’s going. He said that there have been 14 students that have graduated from the orientation center. Mr. Sorey said that he is conducting interviews for the technology instructor position.  He said that he is recruiting for applicants for the job left vacant by Lisa Gard. He stated that the technology team is continuing to hold iOS workshops and that he is receiving great feedback on these. He said that the American Foundation for the Blind has asked that the Department write an article on these seminars and Mr. Sorey has asked Michael Barber to write this. Mr. Sorey went on to discuss his priorities. He said that the budget received the amount that he and Mr. Snethen requested, and he is interested in using the monies for the IL program. He said that the money would be used to develop a technology position and that staff members would be working with older blind clients and IL staff on technology training. Mr. Sorey said that there will be more senior orientations. He said that another priority is a replacement of the library database. Mr. Sorey said that in addition to the training currently used in the orientation center, he wants to implement more employment related activities. He said that the mentoring program is on track again, and his team will be holding meetings about it soon. Mr. Sorey discussed the plans for White Cane Safety Day on October 15. Mr. Sorey had Ms. Mayo talk about the center. Ms. Mayo said that she has a great team of people to work with. She stated that there are at least three students starting in the next two weeks, and she will continue to work with counselors and teachers on getting more students in the center. She said that she and Ms. Osterhaus have been working together on planning some trainings for center staff and counselors and teachers. Ms. Mayo said that she has started emailing all Department staff when a student reaches a milestone in their training, and she has received positive feedback on this. She stated that there are activities with the student and duty staff on the weekend. Mr. Van Lent asked how many students Ms. Mayo thought should be in the center at any one time. Ms. Mayo said that around 15 with the number of teachers she has now. She said that she could see an ideal number of 21 students in the future. Mr. Sorey asked Ms. Osterhaus to give a discussion on the vocational rehabilitation program. Ms. Osterhaus discussed statistics on the program. She stated that as of May, there were 17 applications taken and in the previous months, since January, there were consistently between five and nine applications taken. She said all the numbers, though limited, do show that the new intake process is helping meet their goals. Mr. Van Lent asked why some clients stop their services without a successful closure. Ms. Osterhaus said that there isn’t one clear reason, that some just stop getting services, some have passed away, some move out of state, and others just stop contacting their counselors. There was discussion on how to improve this statistic. Ms. Osterhaus stated that she is working with her staff on looking at the needs for the strategic development plan. Mr. Sorey asked Ms. Willeford to discuss the library. Ms. Willeford talked about the NLS conference she attended. She gave information about the new ideas that are coming down from NLS. Ms. Willeford said that she is looking at moving different offices around and how to best utilize the resource center. She said that there will be a front desk staffed to help all walk in traffic. She also discussed the summer reading program that will start this month for the younger patrons. It has a science theme. Mr. Sorey asked Ms. Wharton to talk about what she is working on in the technology department. She thanked her staff for their hard work. She discussed the vacancies in that department and what will be worked on once all the positions are filled. She said that one of her main goals will be to make sure that all blind Iowans have the technology training they need to be successful. Mr. Sorey asked Ms. Barber to discuss the IL program. She indicated that since October 2013, her staff has successfully closed 46 cases. She said that the total number of plans written to-date was 142. She also discussed her plans on what she would do with the money that might be allocated to IL. 
6) Action Item. Approval of Independent Living Advisory Council Members. Ms. Elliott asked Ms. Barber to read off the names of the persons being appointed to the committee. Ms. Ryan moved that the Commissioners accept the nominations. Mr. Van Lent seconded the motion and it passed unanimously.
7) Public Comment. There was no request for public comment. 
8) Time and Place of Next Meeting. Ms. Ryan moved that the next meeting be held on September 13, 2014 at 10:00 am in the director’s conference room at the Department. Mr. Van Lent seconded the motion, and it passed unanimously.
9) Consideration of closed session. Ms. Ryan moved to enter into a closed session to evaluate the professional competency of an individual whose appointment, hiring, performance, or discharge is being considered when necessary to prevent needless and irreparable injury to that individual’s reputation and that individual requests a closed session. Mr. Van Lent seconded and the motion passed unanimously. The meeting moved to close session at 11:46 am. 
The meeting was in open session at 12:57 pm. 
10) Adjournment. Ms. Ryan moved the meeting be adjourned. Mr. Van Lent seconded the motion and it passed unanimously. The meeting ended at 12:58 pm.  
Respectfully Submitted,
Peggy Elliott
Chairperson
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