DRAFT
Minutes

Iowa Commission for the Blind

September 13, 2014
1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:03 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, Joe Van Lent, member, and Sandi Ryan, member. Others in attendance: Keri Osterhaus, Shawn Mayo, Kim Barber, Roger Erpelding, Sarah Willeford, Emily Wharton, Martha Sorey, Doug Elliott, Bruce Snethen, Rich Sorey, Sandy Tigges, Dan Tigges, Jim Witte, Catherine Witte, Jo Slayton, Sandy Poldberg, Terry Poldberg, Carrie Chapman, Lori Trejio, Rick Dressler, Cynthia Qloud, Brandi Siebenacher, Kent Ryan, Arlo Monthei, Elsie Monthei, and Lora Van Lent. Rebecca Barrionuevo and John Hanson via telephone. 
2) Action Item. Approval of June 3 Minutes. Mr. Van Lent moved to accept the minutes. Ms. Ryan seconded the motion, and it passed unanimously. 
3) Action Item. Approval of June 6 Minutes. Mr. Van Lent moved approval of the minutes. Ms. Ryan seconded the motion, and it passed unanimously. Mr. Van Lent commented that it had been reported that the commissioners were paid for the June 6 meeting. He stated that they were not. 
4) Deputy Director’s Report. Mr. Snethen stated that, months ago, a union certification vote prevailed to include about 43 current Department employees in the education bargaining unit, for purposes of the union contract. A memorandum of understanding is now placed until the next contract becomes effective, presumably in July of next year. No economics were negotiated for the memorandum of understanding, which included some procedural changes and other definitions such as hire dates, bumping issues, and some grievance processing. For the six months ended June 30, there were no rule waiver requests pursuant to chapter 12 of the Department’s administrative rules. When clients go to work for nine months running at a level of substantial gainful activity, the Department then becomes eligible to file for and recoup the cost of the individual’s training from the social security administration from the fact that the client ceases benefits. Pursuant to that, the Department received $37,489 in program income on July 21. That resolved the one remaining claim the Department had pending before social security. For the fiscal year, the Department generated about $372,000 in program income thanks to the efforts of Kimberly Stoker, who reports to Mr. Snethen, and has done a very nice job of picking up where Shan Sasser left off with regards to social security claims. For fiscal year 15, the Department also received an increase of $100,000 in contract with the Iowa Department of Education that finances a portion of the work of the instructional materials center. The contract for the current year is $400,000 instead of $300,000. Ms. Elliott stated that it was her understanding that for years, the Department had absorbed the $100,000 rather than pursue a higher amount. Mr. Snethen said that the Department has pursued higher amounts in the past, but never received it. The balance in Gifts and Bequests today was $2,658,433 which is about $3,000 more than it was back in June when Mr. Snethen gave his last report. The revenue for last year was $79,783 and expenses were $47,323. On June 6, $185,000 was transferred from gifts and bequests pursuant to the meeting that day. There were concerns expressed about that, and on August 25, that money was transferred back to Gifts and Bequests. The Department began fiscal year 2014 with six outstanding loans, with an unpaid balance of $20,226. The Department made 12 loans through fiscal year 14 and 21 grants. The Department ended fiscal year 14 with 13 outstanding loans, with a balance of $36,417. There was discussion about the moving of the $185,000 back to Gifts and Bequests. Ms. Ryan moved that the Commission rescind the authorization to use the Gifts and Bequests money for other purposes. Mr. Van Lent seconded, and the motion passed unanimously. Mr. Snethen stated that $2,298,358 is the existing operating appropriation for fiscal year 2015, which is the current fiscal year. He said that $52,000 is the operating appropriation for audio information services. These would be the two key numbers for the commissioners to act on today in regards to the budget request for the next two fiscal years. This would be a biennial budget ending June 30, 2017. The overall budget for 2015 is significantly less than 2014, and he said that he would go over why. There was a $250,000 budget increase for fiscal year 15 and that’s the operating budget request. There was also the $100,000 increase in the Department of Education contract for the cost of the instructional materials center. Since the $37,000 in program income that was received in July resolved the last claim from social security, he budgeted for no more social security funds for the remainder of the fiscal year. This is a reduction of $318,000. For some time it looked as though there would be a significant reduction in the alternative media transcriptions reimbursements from the Department of Education because the demand appeared to be significantly less. The Iowa Self-Employment Program also a cost transfer between the agencies, not a program income transfer to the appropriation unit. That’s a $27,000 reduction. He stated that the budget request is still a work in progress until the end of September when he turns in the budget request for the next two years. Owing to the vacation payouts and the run up in the sick leave insurance program costs, which are not a straight match as are most of the salary costs, the Department will be able to match a good deal less of federal funds in fiscal year 15 than previously, so Mr. Snethen reduced the budget for federal funds by $530,000. There was discussion on this budget request. Ms. Qloud asked for clarification on how the payout money was resolved so that Gifts and Bequests money didn’t need to be used. Ms. Elliott said that operational budget monies can be used for payouts, but that it cannot be matched to federal funds when they are no longer working. When someone is working, the money is matchable to federal funds. Ms. Qloud asked why the payout money was not asked for in the budget request. Mr. Snethen said that the Department didn’t anticipate the extraordinary vacation and sick leave payouts. There was further discussion on this topic. 
5) Director’s Report. Mr. Sorey discussed the new amendments to the rehabilitation act. These amendments were passed into law. The older blind program stays under the rehabilitation services administration. There has been a great deal of interest in transition services nationally, and the new amendments to the rehabilitation act are requiring that all states set aside 15% of their vocational rehabilitation funds for transition services. Mr. Sorey said that he doesn’t know yet if that is per state or per agency. Mr. Sorey stated that with the new amendments, there is going to be an increased emphasis on employment outcomes. He said that from a vocational rehabilitation standpoint, the Department is having a solid year with closures. He said that about 87% of the closures are competitive. The Department has determined 133 people eligible for vocational rehabilitation services so far this year. Last year, for the entire year, the Department determined 115 people eligible for services. There are 154 applications for vocational services, and last year they were at 132. There are 384 open vocational rehabilitation cases for services and last year at this time, the Department had 357. Mr. Sorey said that there is now a formal technology curriculum in place for the vocational rehabilitation clients. The Ready, Set, Go program, which is a college prep program, was held at Iowa State University, and there were nine participants. Ms. Elliott requested the report including the occupational titles be put back into the board packets. Ms. Elliott asked what the numbers were of full-time employment versus part-time employment. Mr. Sorey said that it is approximately fifty/fifty, and had Ms. Osterhaus confirm that. There was discussion on informed choice for clients to go to work full-time and get off social security. Mr. Sorey moved onto independent living. He said that many of the participants in the iOS trainings were older blind Iowans, so the trainings were a success in getting training done for all ages. He said that last month there were six individuals that participated in a successful senior orientation. At this senior orientation, the orientation center remained open, so the seniors had a chance to interact and train along with students that have been in the center for a while. Mr. Sorey said that he has had good feedback on this approach. He said that last year at this time, the Department had 97 cases open, this year, there are 227 open cases. Last year, there were 53 status 26 closures, and this year there are 69 so far. There were 69 service plans developed last year, and 178 developed so far this year. There have been 236 applications taken this year for independent living compared to 56 last year. Mr. Sorey went on to discuss the orientation center. He said that there is an addition of an employment focus in the center. There are more activities with the students during the weekends, and some in the evening with apartment staff, which give the students an opportunity to interact with other blind people. He stated that there are nine students in the center currently, with two more coming in soon. There are two students who came during the summer for a short training so they could attend college in the fall. After a short time, both decided that they were not ready for college and needed more training, so they joined the center full-time. Mr. Sorey said that he wants to develop a survey for students who do not complete their center training so that staff have an idea of why some students leave training early. He said that in early October, the students are going to the city hall to watch the mayor read the White Cane Safety Day proclamation. Mr. Sorey had Mr. Dressler talk about the open house for the White Cane Safety Day. Mr. Dressler said that the open house will be on Wednesday, October 15 from noon to four. There will be an hour of exhibits from each of the divisions of the Department. After that, there will be a brief ceremony, followed a music performance by a client and his daughter. He discussed the different ways this event has been marketed. Mr. Dressler said that the remainder of the open house will focus on employment, and he is getting help from the vocational rehabilitation staff that are going to be members on two different panels. Mr. Sorey moved on to the technology area. He stated the Michael Barber is retiring from the Department. He said that Ms. Wharton has been doing a great job in her position and looks forward to more iOS trainings from her area. Mr. Sorey said that there was a National Library Service review recently where a person came to the library and reviewed how the library is doing. He stated that the written report will not be available for a while, though the initial feedback he received was positive. He said that he has been asked to serve on a committee that will develop cooperative agreements with the school system about the timeliness and the delivery of services for students and to make sure they get all of their textbooks on time, and to ensure that all parties know what each other is doing. Mr. Sorey asked Ms. Willeford to discuss the library further. Ms. Willeford said that the collection the library has continues to change over time as the patrons’ needs change. She said that the Braille collection is located in about 10 areas of the building, with over 93,000 volumes, and these areas change as the library adds new titles and with the growth of the digital collection. Ms. Willeford said that the Braille collection is arranged in accession order, which means the book is given a title identification number when it’s added to the library’s collection. This means that the Braille books are not arranged on the shelf here as they are at a typical public library. Ms. Willeford said that with this system, there are non-fiction books in with fiction books, cookbooks next to mysteries, and children’s books in with adult books. She used the example of looking up a few different cookbooks and she found that those titles she looked up were housed in six different locations in the building. Ms. Willeford said that the number of books checked out to patrons continues to increase, with a majority of the books going out via mail. In 2013, she stated that over 3,800 Braille items were circulated and 179,000 audio, which includes digital and cassette, went out to patrons. Ms. Willeford said that after concerns were raised about a memo that had gone out, there has been a process developed for access to the collection. She said the Braille collection can be accessed through the third floor. She did ask that patrons who want to use the stacks check in with the front desk in the library. She said that this will let staff know where people are in the building in case of an emergency. Ms. Willeford discussed the currency readers, and if a patron is interested in receiving an iBill, they just need to call the library and the staff will make sure the patron’s name is on the order list. She said that the first batch will be mailed out in January to those patrons that requested one. Ms. Qloud asked how the information of the different things that are going on at the Department is getting out to blind Iowans. Ms. Elliott said that there are a variety of ways that this information is communicated. She stated email, mailings, and the website are the main ways of communication. 
6) Action Item. Approval of the Draft Social Media Policy. Ms. Ryan moved the approval of the draft social media policy. Mr. Van Lent seconded, and the motion passed unanimously. 
7) Action Item. Approval of the FY16 and FY17 Budget Request. Ms. Ryan moved that the budget be accepted as presented. Mr. Van Lent seconded, and the motion passed unanimously.
8) Public Comment. Ms. Qloud discussed the Iowa Council of the United Blind’s resolutions from their state convention. There was discussion on all three. Ms. Monthei stated her concern that the commissioners were all National Federation of the Blind members and asked them to separate themselves from the consumer group while doing commission business. 
9) Time and Place of Next Meeting. Mr. Van Lent moved the next meeting be held on Tuesday, January 6, 2015 at 10:00 am. Ms. Ryan seconded, and the motion passed unanimously. 
10) Consideration of a Closed Session as provided in section 21.5 of the Code of Iowa, paragraph 1i. Ms. Ryan moved to enter into a closed session to review or discuss records which are required or authorized by state or federal law to be kept confidential or to be kept confidential as a condition for that governmental body’s possession or continued receipt of federal funds. Mr. Van Lent seconded, and the motion passed unanimously. The meeting moved to close session at 12:16 pm. 
The meeting was in open session at 12:25 pm. 

11) Adjournment. Ms. Ryan moved the meeting be adjourned. Mr. Van Lent seconded the motion and it passed unanimously. The meeting ended at 12:26 pm.  
Respectfully Submitted,
Peggy Elliott
Chairperson
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