DRAFT
Minutes

Iowa Commission for the Blind

September 14, 2013
1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:00 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, Joe Van Lent, member, and Sandi Ryan, member. Others in attendance: Rich Sorey, Lora Van Lent, Nyla Wisecup, Joyce Helm, Mike Stout, Michael Barber, Rick Dressler, Mary McGee, Bruce Snethen, Tiffany Bickell, Roger Erpelding, Elsie Monthei, Arlo Monthei, Sandy Tigges, Cindy Ray, Bob Ray, Mike Williams of Iowa Client Assistance Program, and Cynthia Qloud.
2) Action Item. Approval of Minutes from June 11, 2013. Ms. Ryan moved approval of the minutes. Mr. Van Lent seconded and the motion passed unanimously.
3) Deputy Director’s Report. Mr. Snethen said that he wanted to answer a couple of questions he’d received before he gave his report. He discussed the advertising expenditures that were on the financial report for FY2012. He said that these were in relation to a vision loss resource fair that was held last fall. He talked about the outside services line item that included elevator repair, trash collection and the temporary help up to the point where the temporary staff was released. 

He said that this category also covers the costs of Newsline service that were not covered by the $50,000 appropriation for audio information services. Mr. Snethen said there was also a question about the government transfer line item. He said that this accounts for two things. One is for the contract the Department has with the Youth Leadership Forum and the other is for central service costs. Mr. Snethen stated that on July 19th, the Department received $16,226 from the Social Security Administration that will be used in the older blind program by September 30. On August 15th, the Department requested $189,909 in re-alloted funds for the older blind program. He said that this has been tried before without success and it was unsuccessful this time, because there were no funds released by other states for re-allotment. He said that that is a process administered by the Rehabilitation Services Administration every summer. The spending in the older blind program in FY13 was $702,000 versus $541,000 in FY12. Ms. Elliott said that number was $150,000 more in the most recent fiscal year than the previous. Mr. Snethen agreed. He said to finance that difference, the Department used $80,000 in funds carried from 2012 and $74,000 of the $125,000 the Commission authorized from the Gifts & Bequests fund. To sustain the older blind program in 2014, the Department has a federal formula grant of perhaps $315,000 beginning in October, a matching commitment of $38,000 that already existed from the general fund, and a general fund increase of $150,000, or $503,000 to support a program that spent $702,000 in the most recent fiscal year. He said that any further general fund budget increases, if they happen, will not be effective until July 1, 2014. Ms. Elliott asked what is causing the change in spending. Mr. Snethen stated that the staff in independent living are allocating heavier amounts of time to the program and when they do that, the Department is obligated to charge that to the older blind program and not to VR. He said that the data coming out of the case management system indicates that the Department is serving more people in independent living in 2013 than in 2012. He also said that it was not because of new referrals. He stated that new referrals are fewer than they were this time a year ago. Ms. Elliott asked if the case load was identical in the two years. Mr. Snethen said that it would appear so, though the staff are serving more IL consumers than in 2012. Mr. Van Lent asked if Mr. Snethen had exact figures. Mr. Snethen said that the number of people served in IL in 2013 was 1,159 compared to 934 in FY12. He said that total referrals are fewer than last year by 131, referrals that are age 55 and older were 1,064 in 2013 compared to 1,137 in 2012. Ms. Elliott asked Mr. Sorey if there was an answer as to why this was happening. Mr. Sorey said that he and Mr. Snethen were trying to get a handle on why the referrals were down for new clients. Ms. Elliott asked if it could be that clients are re-opening their cases. Mr. Snethen said that could be a factor. Mr. Van Lent asked if it could be that staff are spending more time with the clients and Mr. Snethen said yes. Ms. Elliott said that the new supervisor coming in would need to focus on giving clients excellent service on a tighter budget. Ms. Elliott also said that she had read a document that the Department is about to give away the IL program. She said that is not true, and that the commissioners have had a commitment to fund the program. Ms. Elliott said that the commissioners will be wanting to make a motion in the future about using the gifts and bequests fund again for the IL program. Mr. Van Lent said that at a support group meeting he attended, the members of the group told him that they had heard that the Department was going to be giving the IL program to another state agency to handle. Ms. Elliott stated that had never been discussed by the commissioners except at this meeting to say that it is not true. Mr. Sorey said that he has been meeting with Dave Mitchell at IVRS and with the director of the Department on Aging, Donna Harvey, and they have talked about partnering and ways that these agencies can work together to assist blind Iowans in IL. He said that there had been no discussions about moving IL to those agencies. Mr. Van Lent said that it has now been stated publicly at a commission meeting that they are not trying to give away the IL program and that they will be funding it. Ms. Elliott said that it would be helpful if anyone present at the meeting or those who listen to the recording, if they hear a statement to the contrary they tell those who are saying it that it is not true. Mr. Snethen said that he had previously reported that the audio information services budget had been fully expended. He said the balance of the gifts and bequests fund as of this morning was $2,632,129, and the outstanding loans that existed as of June 30, 2012 totaled $23,176 for seven loans. He stated that there were two new loans during 2013 totaling $4,000. Loan repayments were $6,330 and there were two loans with combined balances of $660 that were written off in 2013. The balance for the six outstanding loans was $20,226 as of June 30, 2013. Ms. Elliott asked if the commissioners need to look at a number as high as $200,000 for the IL program, she would like a historical report on how much comes in for the gifts and bequests in the form of donations and interest. Mr. Snethen will provide this for the commissioners. Ms. Elliott said she would like to consider the adoption of two policies at a future meeting. One would be that the Department not issue a loan to someone who has an outstanding loan already. The second one would be that the commissioners encourage people to apply for loans and not grants. 
4) Action Item. Approval of the FY15 Budget Request. Mr. Snethen gave the background information on the request. There was discussion. Ms. Ryan moved approval of Mr. Sorey and Mr. Snethen presenting the budget request plus $50,000 for audio information services to the Governor’s office. Mr. Van Lent seconded the motion. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.
5) Action Item. Approval of the Conflict of Interest Policy. Mr. Snethen said that he added commission members to the policy. Ms. McGee asked if this policy would stop staff members from opening a case so that they can receive equipment. Ms. Elliott said yes. Ms. Ryan moved adoption of the policy as Mr. Snethen amended. Mr. Van Lent seconded. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.
6) Mr. Snethen said that the RSA approved the state plan for VR for 2014.
7) Director’s Report. Mr. Sorey thanked Mr. Snethen and Ms. Tigges for their work on the state plan. Mr. Sorey said that the Department got some very good publicity a few weeks ago. He stated that a client was on the local news because she was the first blind person to receive a Level 1 training certificate from CrossFit. This means that she has passed all the tests to become a fitness trainer with CrossFit. He said that she had worked very hard for this goal and the Department congratulates her on her achievement. There was a story on this on a local news station as well as an article on the Department’s website. Ms. Elliott said that since there was a news story on this, she could say that it was Bettina Dolinsek that had received her training certification. Mr. Sorey said that he has expressed some concerns with the WIA re-authorization bill that will be on the senate floor this fall. He said that he has expressed his concerns to the Governor’s office which have been passed on to the committee. He said that if RSA is moved to the Department of Labor, there could be some issues that arise.  Ms. Elliott said that if anyone wanted to defend independent living, they should go defend it in regards to this bill which would put IL under the Department of Human Services and would be viewed differently than how it is viewed in Iowa. Mr. Sorey said that VR has been doing well with successful closures. He said that the goal was 82 successful closures, and VR has reached and will exceed that goal. Mr. Sorey said that the Center numbers have been good this year as well. He said that there were 22 clients that have completed center training, and enrollment is up. Ms. Elliott asked for the last ten years of closure data, and Mr. Snethen said that he would get that information for the commissioners. Mr. Sorey said that VR staff is also working on getting cases open in a more timely manner. Mr. Sorey discussed the mentoring training that was held recently at the Department and gave background on the program. Ms. Elliott asked how someone would go about volunteering for this program. Mr. Sorey said that the application can be found on the website. Ms. Elliott asked if this program was similar to the Pathfinders program that was in use a few years ago. Mr. Sorey said no, the people in this program do not have scheduled meetings once a month at the Department, that they can set up meetings however they choose with their mentees. Ms. McGee said that she felt that the staff who put on the training did not take confidentiality seriously, and she would like to see a written policy regarding what is expected of the volunteer mentors. She also said that there was not a survey for those who took the training. Ms. Elliott said that a policy on expectations would be impossible to write because the expectations will be designed by the person seeking mentoring. Mr. Sorey said that he will work on getting a survey put together. Mr. Sorey said that there are four programs planned for transition for the upcoming year and that he has heard good things about the different camps that have happened in that program over the last year. He said that there were eight clients in transition that got work experience and that he was pleased with those results. Mr. Sorey discussed the training that was held for staff on using the iPhone, iPad and similar technologies. He said that it was a train the trainer type of training, and that staff will be able to help clients use these pieces of technology. Mr. Sorey said that there will be more trainings for clients in the future, that will include workshops. Mr. Sorey asked Mr. Dressler to discuss the October Open House. Mr. Dressler said that it will start at noon on October 15, and will be held in the assembly room. Mr. Dressler said that he is working with the Governor’s office on having the Governor here for a presentation of the White Cane Safety Day proclamation.  Mr. Dressler said that there will be panels on different subjects held that day, and that Dave Coulson will be on hand to give tours of the building. Mr. Sorey said that Kim Barber has been hired to be the IL program supervisor and he is happy to have her on board. Mr. Sorey said that the eastern Iowa position for IL closed on Friday, and that Ms. Barber would be working with him to fill that position. Mr. Sorey stated that Megen Johnson resigned as the VR supervisor effective September 26. Mr. Sorey said that the recent senior orientation was successful and that the clients who participated enjoyed the week long program. He stated that they are looking at holding more of those programs. Ms. Elliott asked if there was a way to send out a calendar of the NLS download site being off-line so that patrons know when they can and can’t download books. Mr. Sorey said that he would have Randy Landgrebe look into that. 
8) Public Comment. Ms. Monthei said that she would like to see the new IL supervisor receive training in some areas that she may lack knowledge, including housing finances, medical, etc. Ms. Monthei also said that she would need experience teaching and seeing clients. 

9) Mr. Sorey said that the Governor is having a forum on disability issues on October 17 at DMACC. He said that it is an opportunity for the Department to showcase the programs offered. 

10) Time and Place of Next Meeting. Ms. Ryan moved that the next meeting be held on December 3 at 10:00 am. Mr. Van Lent seconded. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.

11) Consideration of Closed Session. Mr. Van Lent moved to go into closed session. Ms. Ryan seconded. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.

The Commission entered closed session at 11:35 am.

The Commission entered public session at 12:07 pm.

12) Ms. Ryan moved that the meeting enter public session. Mr. Van Lent seconded the motion. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.
13) Ms. Ryan moved rejection of item one. Mr. Van Lent seconded. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.

14) Ms. Ryan moved approval of item two as discussed. Mr. Van Lent seconded. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.

15) Ms. Ryan moved rejection of item three as written but make recommendations. Mr. Van Lent seconded. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes.

16) Adjournment. Mr. Van Lent moved adjournment. Ms. Ryan seconded. The votes were unanimous: Mr. Van Lent, yes; Ms. Ryan, yes; and Ms. Elliott, yes. 

Respectfully Submitted,

Peggy Elliott
Chairperson
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