DRAFT
Minutes

Iowa Commission for the Blind

January 6, 2015
1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:01 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, via telephone, Joe Van Lent, member, in person and Sandi Ryan, member, via telephone. Others in attendance: Keri Osterhaus, Roger Erpelding, Sarah Willeford, Rick Dressler, Shawn Mayo, Kim Barber, Tiffany Bickell, Bruce Snethen, Rich Sorey, Martha Sorey, Sandy Tigges, Becky Criswell, Dan Tigges, Paige Easton, all in person, Lori Trujilo, Cindy Ray, Leroy Haberl, Doug Elliott, Carrie Chapman, John Hanson, and Rebecca Barrionuevo, all via telephone. 
2) Ms. Elliott said that the board needed to elect a chair and secretary, and since it wasn’t on the agenda for today’s meeting, she suggested electing an interim chair and secretary until the next meeting. Mr. Van Lent nominated Ms. Elliott as interim chair. Ms. Ryan seconded and the motion passed unanimously. Ms. Ryan nominated Ms. Bickell as the interim secretary. Mr. Van Lent seconded and the motion passed unanimously. 
3) Action Item. Approval of June 6 Minutes. Ms. Elliott asked that amendments be made to the minutes. There was discussion on this. Mr. 
Van Lent moved approval of minutes as amended. Ms. Ryan seconded and the motion passed unanimously. 
4) Deputy Director’s Report. Mr. Snethen stated that the budget was submitted on time, on October 1st. For the six months ended December 31st, there were no rule waiver requests pursuant to chapter 12 of the Department’s administrative rules. He said that because of the continuing resolution that expired in December and another one that funded the federal government’s operations through September of 2015, the Department has received only partial year funding on most of its formula grant programs, and the budget column on the page entitled Financial Status of Grant Programs reflects this. He said that once the amounts from the new continuing resolution are distributed, he expects the budgets for the year’s VR, supported employment, independent living, and the older blind programs to more closely resemble the 2014 amounts. Mr. Snethen said that Workforce Innovation and Opportunity Act (WIOA) created some new challenges. One is that state VR agencies reserve 15% of title 1 allotments for transition services. For this agency, that would be in the range of $800,000. Currently, the Department has two positions allocated to transition functions that together cost about $142,000. Administrative costs are now limited to 2.5% of the supported employment grant versus 5% previously. And states receiving supported employment allotments must use half of the allotment for the provision of supported employment services, including extended services for youth. Mr. Snethen went on to say that this half is now also subject to a matching requirement of 10% of costs outlays which would be about $3,200 per year.  The act also added a cap of 5% for the recovery of cost of administering the state independent living grant, and would seem to interpret the administration of the program to include the unit supervisor and clerical support. The act further replaces the state unit with a designated state entity and requires the state plan for independent living to be jointly developed and signed by the CIL chair, the designated state entity, whoever that turns out to be, and 51% of the directors of the independent living centers. Mr. Snethen said that he has asked questions of the RSA about some of this and they can read the act as well as the Department can, but until the rules are out, there is not much in the way of guidance of implementation or consequences for not meeting the new requirements. The new rule making notice on the changes to the act has been postponed until at least the spring of 2015. Ms. Elliott asked if the implementation requirements for transition and IL are postponed as well. Mr. Snethen said yes. Ms. Elliott asked if the Department would be required to spend that $800,000 in the current year. Mr. Snethen said yes. There was further discussion on this subject. Mr. Snethen stated that the bargaining has begun on the union contract that starts on July 1, 2015 and runs another two years after that. The union proposed across the board increases of 2% when the contract begins in July and another 2% every six months during the two years, as well as a 4.5% annual within-grade increase for employees. State government’s initial proposal called for a 1% increase at the beginning of each year of the contract and limiting the within-grade increases to 2% each year. The outcome of the bargaining will be especially important because most employees now are covered by the bargaining agreement, also known as the union contract. Mr. Snethen said that the balance in the Gifts and Bequests fund was $2,726,486 with a fiscal year-to-date revenue of $84,665, including a single check for $73,086 received on October 17th. Expenses from Gifts and Bequests this year are $13,673. 
5) Director’s Report. Mr. Sorey talked about the performance measures for the VR program as stated in the WIOA. He said that they will change some, but that the Department has not heard how they will change. He said that both he and Mr. Snethen have been involved in seminars and webinars on pertaining to WIOA. One thing that has been discussed is the elimination of the homemaker goal. When Mr. Sorey talked to RSA about this, he was told that this was not a concern to them as they do not anticipate this happening. Ms. Elliott asked if that was in the law. Mr. Sorey stated that it was a rumor that has been talked about, but that he has not heard anything definite on it. Mr. Sorey said that other issues that the Department is working on are the case management systems. He said that the Department’s systems and all the other systems from around the state share a little bit of data right now. With WIOA, the Department may have to share a lot more data in the future. He said that the Department will have, instead of its own individual plan, a unified state plan that all agencies will participate in. Ms. Elliott asked for clarification on which agencies would be included in this plan. Mr. Sorey said the Department, IVRS, the Department on Aging, the agency for persons with developmental disabilities, Workforce Development, among others. Mr. Sorey said that they are taking one thing at a time in regards to this and are working closely together. Mr. Sorey talked about the legislative open house, which is on Tuesday, March 24th from 2:00 to 4:00 in the legislative dining room. Mr. Sorey said that the VR program achieved all of their federal standards for FY2014 as well as FY 2013. Mr. Sorey stated that the Department has not done that in some time. Ms. Elliott asked for clarification on the number of 28 closures in the VR statistics that were included in the packet. Mr. Sorey said that the standard is 69.6% for the rehabilitation rate on that and that the Department’s rate was 70%. There was a lot of cleaning up the caseloads and there were clients that were not working with the Department, so their cases were closed. Mr. Sorey thanked Ms. Osterhaus and her staff for their hard work on this area. He anticipates less cases closed in status 28 next year due to the cleaning up of the loads. Mr. Sorey said that there was a new staff seminar held in September for 13 new staff members, and that it went well. Mr. Sorey asked Ms. Mayo to discuss the orientation center. Ms. Mayo said that there are 13 students currently in the center, and by the end of January, there will be three more students joining the center. She said that the center has added a bus drop off portion to the travel curriculum. This entails dropping a student off somewhere and they have to find a bus stop, figure out which bus they will be on and how to get back to the Department. A jobs class started in October, and that class has been headed up by Shannon Oakley. There have been job shadows, mock interviews, and resume writing lessons. Ms. Mayo said that students don’t enter that class when they first start their training. She said she wants them to have the ability to read and take notes in Braille and do some basic computer tasks prior to starting that class. Ms. Mayo discussed the new way that Braille is taught, and the emphasis that is placed on Braille in all other classes. She said that there are five new computers in the center with two more being ordered for the jobs class. These computers are on their own server so it resembles more of an employment setting. Mr. Sorey said that Ms. Mayo and Ms. Osterhaus have built a good partnership so that the teachers and counselors have communication with the students. Mr. Sorey talked about the IL program. He said that there is a goal of having 15 community based trainings. There have been 82 IL cases put into plan since October 1. He said that Ms. Barber and Susan Howard have done a lot of work cultivating a relationship with a counselor with the Veterans Administration in the Iowa City area. Mr. Elliott thanked the Department for their work on this. Mr. Sorey said that there is also a goal to have three senior orientations throughout the year, up from two. Ms. Barber discussed the upcoming senior orientations in April, July and September. Ms. Barber said that she and the Independent Living Advisory Committee have been working hard on a welcome packet for new members. Ms. Barber said that Ms. Howard has done wonderful work on the VA project. Mr. Sorey said that performance plans have been completed for staff so they know what their goals are for the year. He said that managers are working hard on getting the manuals updated. Mr. Sorey explained that the new hires are getting extensive training when they come to work at the Department. Mr. Sorey said that Mr. Dressler has been doing a wonderful job getting public relations engagements set up for staff. Mr. Dressler discussed the White Cane Safety Day open house and the different types of publicity that had been done for that. Mr. Sorey asked Ms. Willeford to discuss the library. Ms. Willeford said that they are working on the Braille Challenge which will be in February. She said that she is looking at updating the application for library services and a follow-up process to make the services more accessible. Ms. Willeford said that the library has a 3-D printer and digitizer thanks to donations from the Friends of the Iowa Library for the Blind and Physically Handicapped. These will be used to make tactiles for print/Braille children’s books. Mr. Sorey said that Ms. Easton was in attendance today and she is from Iowa Client Assistance Program and he looks forward to working with her. Mr. Sorey said that with the number of new legislators this year, he is sending them all information on the Department to introduce them to the services provided. 
6) Public Comment. Mr. Van Lent said it would be a good idea to get in touch with the Des Moines Blind Veterans group.  
7) Time and Place of Next Meeting. Ms. Ryan moved that the next meeting be held on Saturday, April 11 at 10:00 am in the Director’s Conference Room. Mr. Van Lent seconded and the motion passed unanimously. 
8) Consideration of a Closed Session as provided in section 21.5 of the Code of Iowa, paragraph 1i. Ms. Ryan moved to enter into a closed session to review or discuss records which are required or authorized by state or federal law to be kept confidential or to be kept confidential as a condition for that governmental body’s possession or continued receipt of federal funds. Mr. Van Lent seconded, and the motion passed unanimously. The meeting moved to close session at 11:41 am. 
The meeting was in open session at 12:03 pm. 

9) Adjournment. Ms. Ryan moved the meeting be adjourned. Mr. Van Lent seconded the motion and it passed unanimously. The meeting ended at 12:04 pm.  
Respectfully Submitted,
Peggy Elliott
Chairperson
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