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1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:04 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, Sandi Ryan, member, and Joe Van Lent, member, which was a quorum. Others in attendance: Rich Sorey, Shawn Mayo, Emily Wharton, Rose Coulter, Kim Barber, Enrique Mejia, Sarah Willeford, Mary McGee, Keri Osterhaus, Bruce Snethen, Tiffany Bickell, Jill Anderson, Michael Barber, Kevin Bodtke, Cynthia Qloud, Dave Coulson, and Julie Aufdenkamp. 
2) Action Item. Election of Chair and Secretary. Ms. Ryan moved that Ms. Elliott be chair. Mr. Van Lent seconded the motion and it passed unanimously. Ms. Ryan moved that Ms. Bickell be the secretary. Mr. Van Lent seconded the motion and it passed unanimously. 
3) Action Item. Approval of December 12th, 2015 Minutes. Ms. Ryan moved approval of the minutes as submitted. Mr. Van Lent seconded the motion and it passed unanimously.
4) Action Item. Approval of Maintenance Policy. Ms. Elliott asked for background on this item and Ms. Osterhaus gave the background on the policy. After a lengthy discussion on this matter, Mr. Van Lent moved to table approval 
until a future meeting. Ms. Ryan seconded the motion and it passed unanimously. 

5) Deputy Director’s Report. Mr. Snethen said that as he has been mentioning in past meetings, the elevators need to be brought up to code by May 1 of 2020. He said that the Department has been through inspections, and the inspectors have rendered an estimate of $145,000. This amount should be in the budget request that is due on October 1. On December 29, Mr. Snethen filed the Department’s final report on the training grant program for the five years ended September 30. The Department no longer administers a training grant because the funding for it was eliminated when the latest RSA funding amendments were passed. Mr. Snethen said that this doesn’t mean that there can’t be any more training, just that the Department would have to find other ways to fund it. He went on to say that senate study bill 3130 is now the appropriation bill for the Department for 2017. It makes the Governor’s recommended appropriations for the next year for the Department and other agencies. For the Department, it is a status quo budget. Mr. Snethen said that the union contract calls for across the board salary increases of two and a quarter percent on July 1 and one and a quarter percent on January 1. These across the board increases, if applied to all employees, will cost an additional $136,000 to implement. Eligible employees will also get an additional four and one-half percent during the year. There are apparently no plans to appropriate funds for raises which is consistent with the last several years. Next year, the health insurance cost will account for more than $1.1 million of the Department’s operating budget. There was discussion on the union raises and the insurance costs.  Mr. Snethen stated that the federal grant programs supported employment, independent living (IL) and older blind received status quo budgets. The Department received for 2016 the same amount as 2015 for these programs. There are now 420 clients on the vocational rehabilitation (VR) caseload, a year ago there were 348. Last year at this time, there were 232 IL clients and now there are 336. He said that more clients and a status quo budget are creating pressures on staff and the provision of services. Mr. Snethen said that the balance in the Gifts & Bequests fund was $2,843,383. Ms. Elliott asked if the money has been drawn from Gifts & Bequests fund per the authorization made by the commissioners at the previous meeting. Mr. Snethen said that the money has not been drawn yet, but would be between April and June of this year.  
6) Action Item. Approval of Unified Vocational Rehabilitation State Plan. Ms. Elliott asked about the changes for this plan. Ms. Osterhaus went through the different items that had been changed to update the plan. Ms. Ryan asked about the term “most significantly disabled,” and how much emphasis is being placed on these clients, since there are other agencies that would be able to help these clients. Ms. Osterhaus talked about this term and the effect it can have on employment impediments.  She emphasized how the new Workforce Investment Opportunity Act amendments emphasize the criticality of serving individuals with multiple disabilities.  When Ms. Osterhaus mentioned that staff were receiving additional training to assist clients with mental health issues, Ms. Ryan and Ms. Elliott indicated that this was not the time for this expenditure, because the agency does not have money to train counselors to serve clients with secondary disabilities.  There was more discussion of the state plan and the provision of services to clients with disabilities in addition to blindness.  Ms. Osterhaus stated that while we partner with other agencies to deliver services whenever possible, clients who are determined to be eligible based on blindness are served by IDB.  Ms. Elliott said that this was the default setting and that she challenged this approach, because clients with additional disabilities are better served by other agencies. The other commissioners agreed with this concept.  The commissioners expressed concerns about serving students from the Braille School due to their additional disabilities and stated that the Federal law did not require IDB to serve those who could be better served elsewhere.  Ms. Elliott and Mr. Van Lent expressed concerns about having to alter the center program to meet the needs of clients with additional disabilities. Ms. Ryan said that the counselor or the agency should not change the purpose of the center. Ms. Elliott stated that if a client requires a Personal Care Attendant to participate in center training, the client should not be able to participate.   Mr. Van Lent suggested serving the client at home, or sending them to another rehabilitation center. Ms. Ryan moved its approval as it’s written and continue to discuss after it is submitted. Mr. Van Lent seconded the motion and it passed unanimously. 
7) Director’s Report. Mr. Sorey said that there are a couple of press conferences next week about disabilities, one at the Capitol and one in the Quad Cities. He stated that the one at the Capitol would be during the Governor’s press conference, and it will feature an area business that works with employees with disabilities successfully and effectively, and a client of the Department. Mr. Sorey said that the Department is a core partner with Iowa Workforce Development (IWD), but that there is not a seat on the board at IWD for the Department. He would like to see that changed, and said that there will be a bill going on the legislature outlining the need for the Department to have a seat on the board. Mr. Sorey moved on to the BEP program and said that the new vendors are doing well. The Lucas Building micro-market has been pulled for a number of reasons. He said he continues to work on the association fee issue. Mr. Bodtke discussed some information that he received from RSA with the board and director on this subject. Mr. Sorey said that there have been some good employment outcomes in VR and that IL is continuing to do good work. He then asked Ms. Barber to talk about IL. Ms. Barber introduced Ms. Coulter who discussed her history with the Department and IL program. Ms. Barber discussed the financial needs of the program. Ms. Barber said that there are 332 open cases and 94 cases were closed successfully. A senior orientation is scheduled for April 11. Mr. Sorey asked Ms. Willeford to talk about the library. She stated that the library has switched to a new database, effective March 1. She talked about the details of this database and how it will be more efficient for library patrons. Mr. Sorey had Ms. Mayo present on the orientation center. She said that there are currently 8 students in the center and she wants to see that number increase. She said that two students that recently graduated entered the vending program and now have their own sites. Another student received a job as he was completing his training. Ms. Mayo discussed the jobs class teaching position and how she would like to see it become a permanent part-time position instead of a temporary position. Ms. Mayo also discussed the different activities the students have been participating in recently. Mr. Sorey asked Ms. Wharton to talk about the technology department. Ms. Wharton said that she has been working on a request for proposal for a new client database. There was a discussion on this new system. Ms. Wharton said that Mr. Mejia has been working with transition clients and with the schools, and she has heard great things about that and would like to move him to doing this work full-time. Ms. Wharton said that the assistive technology trainings that have happened recently have worked well. She and her staff are working on a curriculum for technology training and she asked that if anyone is interested in becoming an assistive technology teaching contractor to contact her. Mr. Sorey asked Ms. Osterhaus to come up and discuss the Pre-Employment Transition Services. Ms. Osterhaus talked about the number of potential students for the program and who the partners are that the Department would be working with. She talked about collaborating with the transition students, their parents, and the other teachers to provide the best services for these students. There was further discussion on this item. 
8) Public Comment. Ms. McGee stated that she was unhappy with the Commissioners and would be going to the Governor’s office about it. 
9) Time and Place of Next Meeting. Ms. Ryan moved that the next meeting be tentatively scheduled for Saturday, June 18, 2016 at 10:00 am. Mr. Van Lent seconded the motion and it passed unanimously.
10) Consideration of a Closed Session. Mr. Van Lent moved to go into closed session per the rules stated in the Code of Iowa. Ms. Ryan seconded the motion and it passed unanimously.  
The meeting entered closed session at 1:27 pm. 
The meeting entered open session at 4:14 pm. 
11) Mr. Van Lent moved that application A be denied. Ms. Ryan seconded the motion and it passed unanimously.
12) Mr. Van Lent moved that application B be approved. Ms. Ryan seconded the motion and it passed unanimously.

13) Mr. Van Lent moved that application C be denied. Ms. Ryan seconded the motion and it passed unanimously.

14) Adjournment.  Ms. Ryan moved that the meeting be adjourned. Mr. Van Lent seconded the motion and it passed unanimously. The meeting ended at 4:16 pm.
Respectfully Submitted,
Peggy Elliott
Chairperson
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