DRAFT
Minutes

Iowa Commission for the Blind

June 11, 2013
1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:04 a.m., by Richard Sorey since there was not an elected chair on the board, with the following members present:  Peggy Elliott, member, Joe Van Lent, member, and Sandi Ryan, member. 
2) Action Item. Election of Chair.   Mr. Van Lent nominated Ms. Elliott for the chair. Ms. Ryan seconded and the motion passed unanimously. Ms. Elliott thanked the board and welcomed Mr. Van Lent to the board.
3) Others in Attendance. Nyla Wisecup, Lora Van Lent, Bob Ray, Cindy Ray, Dan Tigges, Sandy Tigges, Michael Barber, Jared Huffaker, Mary McGee, Bruce Snethen, Tiffany Bickell, Doug Elliott, Roger Erpelding, Norma Boge, Kent Ryan, Rick Dressler, Becky Criswell, Laurie Merryman, Megen Johnson, Randy Landgrebe, Mike Hoenig via telephone, Mike Stout via telephone, Rebecca Barrio-Nuevo via telephone, Randy Walker via telephone, and Geraldine Campbell via telephone.
4) Action Item. Approval of the April 13, 2013 minutes. Ms. Ryan asked that item three of the minutes be changed to note Ms. 
Elliott made the motion. She also asked that there be an item inserted after item 11 stating that Ms. Ryan moved the meeting be adjourned and Ms. Elliott seconded the motion. She said that there needed to be a record that there was a motion on the floor before the meeting got heated. Ms. Ryan also wanted to add to re-numbered 14 that Mr. Hoenig stated he was probably breaking the law by saying what happened in the closed session and Ms. Elliott stated he probably would. To the end of that section, Ms. Ryan wanted to add something like “Mr. Witte continued to speak in a combative tone until Ms. Ryan reminded Mr. Hoenig there was a motion on the floor”. Mr. Van Lent moved to adopt the minutes as amended. Ms. Ryan seconded the motion and it passed unanimously. 
5) Action Item Approval of the Independent Living Advisory Committee Members. Mr. Van Lent moved approval of the members. Ms. Ryan seconded and the motion passed unanimously. 
6) Action Item Approval of the Conflict of Interest Policy. Ms. Elliott said that the policy is clear and short. She commended Mr. Snethen on his work on this policy. Ms. Ryan moved to accept the policy as it was written. Mr. Van Lent asked to have it read and asked if the policy should include the commissioners in it. Ms. Elliott read the policy. She asked Mr. Snethen to add text concerning the commissioners and bring it to the next meeting for approval. Mr. Van Lent seconded the current motion on the floor and it passed unanimously. 
7) Action Item Approval of the State Plan for Independent Living. Mr. Van Lent moved adoption. Ms. Ryan seconded the motion and it passed unanimously.
8) Action Item Approval of the VR State Plan. Mr. Snethen read his proposed edits to the state plan. Ms. Ryan moved the plan be adopted as amended. Mr. Van Lent seconded the motion and it passed unanimously.
9) Director’s Report. 

a) Mr. Sorey commended Mr. Snethen on his work on the state plan. 
b) Mr. Sorey discussed the numbers for VR. There were 45 successful employment outcomes, with 51 individuals in employment status as of May 25th. He said that the average wage was $15.51 per hour. Mr. Sorey said that there were 76 applications received for services this year. He stated that the center numbers are very good and that there are 14 students currently in the center. He said that there are 6 – 8 new students signed up to come to the center in the next few months. 

c) Mr. Sorey said that Mr. Erpelding is working to develop new opportunities for the BEP program. 

d) Mr. Sorey said that there are activities planned for the transition program in the upcoming months and that one of those is a college prep week being held at Iowa State University. 

e) Mr. Sorey stated that the IL program is preparing for the next senior orientation week that will be held in August. He said that there are a lot of community trainings being held throughout the state. 

f) Mr. Sorey stated that Beth Hirst is retiring at the end of the month. He said that the staff in the library are busy working on the new data base that continues to cause issues. He had Mr. Landgrebe give a brief history and there was a discussion on this.
g) Mr. Sorey discussed the open house planned for October 15th. He said that it will focus on employers. 
h) Mr. Sorey said that the mentor program will begin in early September. There will be a training held on September 7th. 

i) Mr. Sorey said that there are three positions that they are working on filling. 

10) Deputy Director’s Report. 
a) Mr. Snethen said that house file 604, which is the appropriation bill for 2014 and 2015, was sent to the Governor on June 3rd. It appropriates $2,041,815 for department operations, next year starting July 1, and $50,000 for audio information services for 2014. The appropriations for 2015 are established at 50% of the 2014 numbers. Sequestration and other formula variables have reduced the basic VR grant to $ 6,182,968 vs. $6,308,085 last year, a difference of $125,117.  A further $303,000 reduction will occur in July as a result of the maintenance of effort deficiency last year.  These reductions do not involve funds that are currently matchable with 2013 appropriations.  

The formula grant for independent living is $3,261 less than in 2012 and the older blind program is $22,943 less than in 2012.  The supported employment program was not affected by sequestration. For the nine months to March 31 the number of people served in independent living is 21 per cent more than for the same nine months last year.  The number of training units is 28 per cent more.  The cost of the older blind program show a similar trend compared with last year.  In 2013 the older blind program will cost approximately $682,000.  Assuming the same next year with a federal formula grant of $ 315,669, state matching funds of $37,624, and the general fund budget increase of $150,000, appropriated resources are short by approximately $179,000 next year. An appropriation increase of $200,000 applied to VR results in matchable state and federal appropriations a bit under $7.7 million.  Spending is likely to exceed that, so it will be important to recover enough program income next year to align spending with resources. The balance in gifts and bequests today is $2,712,186.57. The amount used from the gifts and bequests fund to date in 2013 is $36,986.67. 
b) Mr. Snethen had two requests for the gifts and bequests fund. One was for $6,700 for a note taker. Mr. Van Lent asked if money could be used from the gifts and bequests fund for the independent living program. Ms. Elliott said that there was already $125,000 allocated for the IL program. She said that as commissioners, they can approve use of gifts and bequests at any time. Ms. Elliott asked if the request Mr. Snethen had for the note taker was for a grant and he said that it was. There was discussion on having future applicants request a no interest loan with a long payment period. Ms. Elliott asked if the commissioners were in favor of trying to establish a technology fund as had been discussed in the past. Ms. Elliott said that the current request on the floor was turned in with very little information given and that she was inclined to deny the request. Mr. Van Lent moved to turn down the application and ask the person requesting the grant turn in a new application with more information and to look into the possibility for a loan through gifts and bequests.  Ms. Ryan seconded and the motion passed unanimously.
c) Mr. Snethen gave details on a second request for gifts and bequest fund use from an outside organization for $800 for a guest lecturer. Mr. Snethen said that by rule the person requesting the funding must be a blind Iowan. He also said that the rule states that gifts and bequests could also be used for something that is deemed as routine ongoing maintenance, subject to board approval. Ms. Elliott said that this application raises a question. She asked if the commissioners wanted to continue using the current administrative rule that Bruce just discussed, or if they wanted to amend the administrative rule. Ms. Ryan and Mr. Van Lent both said that they do not want to amend the rule. Ms. Ryan moved to not grant the request. Mr. Van Lent seconded the motion and it passed unanimously. 
11) Public Comment. Mr. Hoenig discussed a situation that came up on May 16th about the blockage of emails that were sent to IDB staff from Creig and Jo Slayton. He said that he feels that blind Iowans should have the opportunity to communicate with department staff. He said that to limit that communication was wrong and that there should have been an effort to communicate why the emails were blocked. Ms. Elliott said since this item was not on the agenda as an agenda item, the board could not act on it. Ms. Ray said she did not need to comment at this time. Mr. Elliot said he did not need to comment at this time. Ms. McGee gave the commissioners credit for dealing with the last meeting and that she appreciated Ms. Elliott taking it and not doing anything to make the matter worse. Mr. Van Lent said that blind Iowans can call or email any individual on staff, but that if people started emailing the whole staff about everything, the staff wouldn’t have time to do their jobs. Ms. Ryan said that the time has come to stop thinking of any one blind consumer as better than others. She also said that a former employee passed out the entire staff email list to a select few people.  Ms. Ryan said that she didn’t know of a single state department that would allow continued contact with every staff member by any consumer. She said that there is a protocol for communication with the entire staff and that all a person needs to do is send an email to the director with a request to send out information to the staff and the director would pass the information on to staff. 
12) Time and Place of Next Meeting. Ms. Elliott said that she insists, as chair, that people show respect to each other and if someone chooses not to follow the rules of civil decorum they will ask the person to leave and if they don’t, the person will be removed. Ms. Ryan moved that the next meeting be held on September 14 at 10:00am. Mr. Van Lent seconded and the motion passed unanimously.
13) Adjournment. Ms. Ryan moved the meeting be adjourned. Mr. Van Lent seconded and the motion passed unanimously. 
Respectfully Submitted,

Peggy Elliott
Chairperson
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