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1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:00 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, Sandi Ryan, member, and Joe Van Lent, member, which was a quorum. Others in attendance: Bruce Snethen, Tiffany Bickell, Sarah Willeford, Kim Barber, Michael Barber, Tai Tomasi, Dan Tigges, Sandy Tigges, Dave Coulson, Cody Dolinsek, Kevin Bodtke, Eugene Cherry, Kate Weese, Brenda Criswell, Becky Criswell, Jo Slayton, Lisa Davis, Carrie Chapman, Lori Trujillo, Jessica Kreho, Page Eastin, Monty Haben, Mary McGee, Helen Stevens, Enrique Mejia, Marci Duty, Al Bickell, Shawn Mayo, Emily Wharton, Kent Ryan, Keri Osterhaus, Gary Patterson via teleconference, Shirley Wiggans via teleconference, Sally Ripplinger via teleconference, and Leroy Haberl via teleconference. 
2) Ms. Elliott opened the meeting by discussing changes that she has seen occur over the past couple of decades in communication between blind Iowans and that she would like to see this become less adversarial and more team and service oriented. She also asked that people not call others names and work together. Ms. Elliott said that the request for 
permission to hire a director has been submitted to the Department of Administrative Services and once that permission is received, then the process of hiring a director will start. She thanked those who submitted comments on the job description and asked for more input as the process goes on. 

3) Action Item. Approval of March 22 and May 7, 2016 Minutes. Ms. Ryan read section six of the minutes as they stood, then read her amendment to the minutes. Mr. Van Lent moved approval as amended. Ms. Ryan seconded and the motion passed unanimously. Ms. Ryan moved that the May 7 minutes be approved as submitted. Mr. Van Lent seconded and the motion passed unanimously. 
4) Action Item. Approval of Independent Living Advisory Council Membership. Ms. Elliott put forth the question to reappoint members to the ILAC. The vote was unanimous. 
5) Deputy Director’s Report. Mr. Snethen stated on May 27, 2016, the Governor signed senate file 2313 which gives the director an ex officio of a non-voting seat on the state workforce development board. The Department received the same appropriation level for 2017 as for 2016. He was notified that the raises for union covered employees had been approved by the Governor, as well as for non-contract employees, with no additional appropriation for the raises. The Department developed a plan on how to deal with the requirement for pre-employment transition services. He said for 2016 the Department received a contract with the Department of Education for $805,000 to operate the instructional materials center. He stated that this year it appears that it will be enough to meet the needs of that department depending on what happens with Braille demand and the Department of Education’s commitment to the funding level. Mr. Snethen said that costs are going up and there are more people on the caseload with no additional funds appropriated. The Gifts & Bequests fund balance as of yesterday is $2,826,766. 
6) Action Item. Approval of Maintenance Policy. Ms. Elliott said that she had spoken with Ms. Osterhaus, and it was decided that a simpler version of this policy would be written for clients to read, and that the current version would be for Department employees to use. Ms. Elliott asked when Ms. Osterhaus would like this policy implemented, and her reply was 60-90 days. Mr. Van Lent said he would like to see it be implemented in 90 days, which made the implementation date October 1, 2016. Ms. Ryan moved adoption of the policy. Mr. Van Lent seconded the motion and it passed unanimously. 
7) Program Reports. Ms. Willeford gave an update on the switch to the new computer system being used in the library. She said that the number of locally produced books being sent out has gone up. The average of digital books going out per day is 1,010. She gave statistics comparing the same time period on the new system and the old system. The statistics show a large upward movement in books being sent out. Ms. Willeford discussed some items that NLS is working on. Ms. Barber gave an update on IL services which include an update on the older Americans act. She said that this could be found on the National Council on Aging’s website. She said that the state plan for independent living was signed in April of this year. Ms. Barber discussed the different vision loss resource fairs that have happened and are upcoming, along with other outreach efforts. Ms. Criswell said that she is disappointed to see that the membership of the ILAC is shrinking in size since statewide representation is important and she hopes that the membership can reach the numbers it once was at. Ms. Barber stated that she has been working hard to get people on the committee. Ms. Criswell said that the state plan for independent living is a tool that carries forth the Department’s intention to serve those with multiple disabilities. She said that in the past, this document has always been approved by the commissioners and put in the packet for wide disbursement and she regrets that it wasn’t done this year. Ms. Mayo discussed what has been happening in the orientation center, including new students and the outings that the students have been going on. She stated that the transition students who are here for the summer have expressed interest in coming into the center after graduation from high school. She stated that Wells Fargo has been working with the students for financial learning so they can better manage their incomes. Ms. Osterhaus talked about the state plan, and that it was submitted on time. She said that there are 15 WIOA regions and each region is responsible for developing their own plans. She stated that counselors have been working closely with each of those regions to get the plans done. Ms. Osterhaus talked about some of the new staff in the building for the summer program and for other areas. Ms. Wharton thanked Ms. Willeford, Craig Johnson, Leslie Heinzler and Tim West for their hard work on the new library system. She went on to discuss the state of Iowa transition to Google as the email source for all agencies. She said that there are several accessibility issues with this and she continues to work with the government to make this accessible. Ms. Wharton talked about www.atiowa.net which is a new website that her group is working on to get information on how to use accessible technology out to blind Iowans. 
8) Public Comment. Ms. McGee said that she would like to thank the former director for his years of service to the Department. She believes that he should be thanked for the four years he worked hard for the Department. Ms. Kreho read her comment aloud. That comment is attached at the end of the packet. 
9) Time and Place of Next Meeting. Ms. Ryan moved that the next meeting be tentatively scheduled for Tuesday, September 27, 2016 at 10:00 am. Mr. Van Lent seconded the motion and it passed unanimously.
10) Adjournment.  Mr. Van moved that the meeting be adjourned. Mr. Van Lent seconded the motion and it passed unanimously. The meeting ended at 12:02 pm.
Respectfully Submitted,
Peggy Elliott
Chairperson
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