DRAFT
Minutes

Iowa Commission for the Blind

June 20, 2015
1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 10:02 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, Sandi Ryan, member, and Joe Van Lent, member. Others in attendance: Rich Sorey, Lora Van Lent, Doug Elliott, Martha Sorey, Emily Wharton, Shawn Mayo, Bruce Snethen, Tiffany Bickell, Phillip Weiss, Herb Weiss, Page Eastin, Cip Qloud, Enrique Mejia, Helen Stevens, and Rebecca Barrionuevo (via teleconference).
2) Action Item. Approval of April 21, 2015 Minutes. Mr. Van Lent moved approval of the minutes. Ms. Ryan seconded and the motion passed unanimously.
3) Action Item. Approval of Independent Living Advisory Council Membership. Mr. Van Lent moved approval of the membership. Ms. Ryan seconded and the motion passed unanimously.
4) Deputy Director’s Report. Mr. Snethen stated that legislature approved a budget for fiscal year 2016 with no increases or decreases for operations and also for costs associated with access to audio information services.
There was also interest by some employees in senate file 510 which contained a retirement incentive program. This bill went to conference committee, but the retirement package was not included in it. This month marks the end of the retirement incentive program passed five years ago. Mr. Snethen said that he is expecting less participation in the sick leave insurance program in 2016 because of employees aging out of the program and some employees running out of sick leave balances with which to pay premiums. There was discussion about the effect on the budget. Mr. Snethen stated that temporary salary increases that were in effect in 2015 to non-contract employees also end this month. Effective yesterday, all employees except the director received a two and one-half percent across the board raise. About 41 employees who are not at the top of their pay range will also get pay raises as much as four and one-half percent on their salary review date. Ms. Elliott asked who ordered the pay raises. Mr. Snethen said that the two and one-half percent raise was bargained for by the union, and the four and one-half percent raise was also bargained for in the union contract. As Mr. Snethen mentioned at the last meeting, the elevators will need upgrading in the future. Iowa Workforce Development issued some administrative rules effective two months ago that have a general enforcement date of May 2020. He said that in three weeks he’ll be meeting with people from Workforce Development who oversee elevators to get their estimation on the work necessary to be compliant to the new rules. On April 30, the Department released an RFP for proposals to replace the library’s circulation system. On June 11th, the evaluation team finished its work by recommending the Department award the contract to EOS International. The proposal would cost $18,960 to install. Mr. Snethen said that there are associated costs that add up through year five that average about $9,900 a year. Mr. Snethen said that state vocational rehabilitation plan amendments were not needed this year so none were put together. The transfer of the independent living grant to the Department of Health and Human Services from the Rehabilitation Services Administration is complete. The balance in the Gifts and Bequests fund today is $2,723,648, with a year-to-date revenue of $105,694 and expenses of $37,540.
5) Director’s Report. Mr. Sorey said that there are two students who are competing on the national level at the Braille Challenge today in Los Angeles. He said that the summer reading programs are under way in the library. Mr. Sorey discussed the 28E agreement with Iowa Prison Industries (IPI) for Braille production and the different issues with working with IPI. The Governor’s office made the determination that the 28E agreement is not valid, and a new agreement will be negotiated. Mr. Sorey discussed the Connections group, which is the peer support group, and said that it is under way. He said that this project will be beneficial for the blind community. Mr. Sorey had Mr. Erpelding discuss the upcoming regional BEP training taking place in August. Mr. Erpelding said that representatives from surrounding states will be in attendance. He discussed the agenda for the two day training. Mr. Erpelding also talked about the work vendors have done on talking with Congress on issues in the BEP program. There was discussion on how many vendors the Iowa program has and where they are located. Mr. Sorey said that there have been seven graduates from the orientation center this year. He said that there is a new staff seminar planned for August. Mr. Sorey said that they are looking for a home economics instructor after Larry Sidwell retired. Mr. Sorey said that there were six transition students at a recent transition camp participating in job preparation activities. Mr. Sorey said that there has been a technology road show that was successful and they are working on planning more. He stated that the RFP for technology training was not well responded to, but he hadn’t expected a lot of responses. He said that now Ms. Wharton can go out and recruit technology trainers to enhance the training that the technology team has already provided to clients. Mr. Sorey stated that the second senior orientation is scheduled for July with eight participants registered for it, with another senior orientation scheduled for the fall. Mr. Sorey discussed the work being done with the Veterans’ Association, and that it has been successful so far. He stated that it is slow working with the federal government on this project due to the bureaucracy the employees have to deal with. Mr. Sorey said that four positions have been filled since the last meeting. Mr. Sorey discussed WIOA, and said that he is on several workgroups for this and that they are working on developing state plans to implement this act. He said that the tentative date for the publishing of the final regulations is December 17. Mr. Sorey said that the vocational rehabilitation program is making nice progress towards achieving five of the six RSA indicators for this year. He said that the sixth indicator is employment outcomes and the Department may not hit that number. Ms. Qloud asked for clarification on the WIOA requirements for transition. Mr. Sorey discussed the different items that are required currently and services that he and the workgroups want to see included. 
6) Public Comment. There was no public comment. 
7) Time and Place of Next Meeting. Ms. Ryan moved that the next meeting be tentatively scheduled for Tuesday, September 22, 2015 at 10:00 am. Mr. Van Lent seconded, and the motion passed unanimously. 
8) Consideration of Closed Session. Ms. Ryan moved that the board move to closed session to consider confidential issues. Mr. Van Lent seconded and the motion passed unanimously. 
The meeting went into closed session at 11:25 am.

The meeting went into open session at 1:18 pm. 
9) Ms. Ryan moved that the board approve the request for item A as presented. Mr. Van Lent seconded and the motion passed unanimously. 
10) Mr. Van Lent moved that the board change the status of item B and find a different way to take care of it. Ms. Ryan seconded and the motion passed unanimously. 
11) Adjournment.  Ms. Ryan moved adjournment. Mr. Van Lent seconded, and the motion passed unanimously. 
Respectfully Submitted,
Peggy Elliott
Chairperson
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