DRAFT
Minutes

Iowa Commission for the Blind

September 22, 2015
1) Call to order and determination of quorum.  A meeting of the Iowa Commission for the Blind was called to order at 9:59 a.m., by Peggy Elliott, with the following members present:  Peggy Elliott, chair, Sandi Ryan, member, and Joe Van Lent, member. Others in attendance: Rich Sorey, Lora Van Lent, Keri Osterhaus, Roger Erpelding, Sarah Willeford, Emily Wharton, Shawn Mayo, Mary McGee, Kim Barber, Bruce Snethen, Mindi McDonald, David McDonald, Paige Eastin, and Cynthia Qloud.
2) Action Item. Approval of June 20, 2015 Minutes. Ms. Ryan moved approval of the minutes. Mr. Van Lent seconded and the motion passed unanimously.
3) Action Item. Approval of Mission, Culture and Values Draft. Ms. Elliott asked for background on this document, and Mr. Sorey discussed the process of writing it. Mr. Van Lent asked if blind Iowans were surveyed on this. Mr. Sorey said no. Ms. Elliott said that she invites comments from the public, and they may send their written suggestions to Ms. Bickell at the Department and Ms. Bickell will get them to the Commissioners. Mr. Van Lent moved adoption of the statements. Ms. Ryan seconded and the motion passed unanimously.
4) Deputy Director’s Report. Mr. Snethen stated that the balance in the Gifts & Bequests fund is $2,886,952, including $177,570 received in July from a single estate. He said that there are 10 applications for grants and loans to be considered today. The Department has signed a contract with EOS International a SirsiDynix Company for the purpose of installing a system for the circulation of books. Ms. Elliott asked what the cost would be for the contract. Mr. Snethen said it would be approximately $90,000 for five years. There was discussion on the new system and its capabilities. Mr. Snethen said that at the last meeting he’d mentioned the need for elevator repairs. He stated that the Department had undergone inspections by the elevator inspectors from workforce development and by an architect from general services and he hopes to have estimates of the cost of compliance soon. With those estimates, he would put together a budget request for fiscal year 2018, due this time next year. Mr. Snethen went on to say that the BEP vending facilities occupy space in several buildings on the capitol complex. The Department of Administrative Services assesses an association fee for the space to the Department. He said that in fiscal year 15, this fee was about $35,000; $50,000 in fiscal year 16; and $62,000 next fiscal year. There was discussion on this and Mr. Erpelding was asked to present on this at the next meeting. Mr. Snethen said that the Workforce Innovation and Opportunities Act (WIOA) did create some spending requirements. A major change is that state VR agencies reserve 15% of title one money for pre-employment transition services. He said that he is very concerned that spending the amount required would mean a significant diversion of resources from other existing department operations financed by VR funds. Ms. Elliott asked to have a plan brought to the next meeting so that a discussion on the subject can happen. She requested a written plan be included in the packet. Mr. Snethen said that during the last quarter, he’s seen a growth in the percentage of time independent living staff has charged to the older blind grant and independent living funds instead of VR. Fiscal year 16 began on July 1st, and based on the first two and a half months, his concern is that the costs of the program will significantly exceed what is budgeted. The independent living staff are now allocating almost all of their time to the older blind and independent living and very little to VR. The Department is already using all available funds of the older blind program and also for independent living. Federal funds are limited and the existing budget will not absorb these additional cost allocations except at the expense of being able to match VR funds that finance a majority of the Department’s operations. He said that with almost 400 open VR cases, he believes the matching requirement for VR funds is in some doubt, anyway, for the current year ending June 30. This is because increasing numbers of VR cases are more apt to require additional cost outlays that must be matched. A year ago, the Department submitted a two-year status quo budget for the biennium ending on June 30, 2017. This year, the Department has an opportunity to submit additional asking for fiscal year 17 which begins in July. There was discussion on the budget request and the independent living budget. 
5) Director’s Report. Mr. Sorey said he’s begun laying the groundwork for the additional budget request at a meeting with David Roederer last week. Mr. Sorey said that individual plans for employment have increased by about 25% and eligibility determinations have increased by about 10%. He said that he believes that the Department won’t have a problem spending the money required on the pre-employment transition services, but he worries about will happen to other services once that money is spent. He stated that Ms. Osterhaus is working with the Braille school in Vinton to increase the referrals for the transition program. Mr. Sorey discussed some of the ideas for spending the money in transition. He said that the final regulations that were supposed to be out in December of this year may not be out until March or April of next year. Mr. Sorey talked about other items relating to WIOA. He had Ms. Osterhaus discuss the VR program. She stated that her staff is close to the end of their fiscal year. One of the indicators that the staff must meet is that 35% of the outcomes are in competitive employment, the Department is at 73%. She said that of those that are competitive, 72% are individuals who have significant disabilities, and 28% of the individuals have most significant disabilities. Another indicator to be met is that the average wage when compared to the state average wage be at 59% and the Department is at 84%. There was discussion on the standards and indicators that are set for the VR staff, and the trainings that have happened to help counselors meet these goals. Ms. Osterhaus thanked Ms. Eastin from Iowa Client Assistance Program for her work on a video that can be used by the Department which will help do outreach for deaf/blind clients. It will be posted to the website. Ms. Osterhaus said that they are hiring another employment specialist and that David Lenz has retired. Mr. Sorey asked Ms. Mayo to discuss the orientation center. Ms. Mayo said that there are 10 students and three staff receiving training currently. She stated that there are a number of new students getting ready to begin training in the center. Ms. Mayo discussed some new staff and said that Karly Prinds, the new home economics teacher, has started her training and once she is teaching will be incorporating more Braille into that class. Ms. Mayo said that due to some of the changes in staffing, the jobs class has been put on hold, but she hopes to get it going again soon. She talked about the new staff seminar that will take place the week of November 16. Ms. Elliott asked her to talk about one of the fun activities that the students have done. Ms. Mayo said that the students had gone to the state fair and Adventureland. At the fair, the students each laid out one goal for each person to accomplish, and all goals were met and the students had a wonderful time. Mr. Sorey said that there is another senior orientation coming up in a couple of weeks. Ms. Barber said that there was a grant that she had applied for, for IL, and she should know if the Department receives the grant in November. Mr. Sorey asked if Ms. Willeford had anything to report for the library, and she said that the Iowa Library Association is having their annual conference in Des Moines. The Department will be hosting a pre-conference, she and Ms. Wharton will be doing separate presentations at the conference, and there will also be a Department booth at the conference. Ms. Elliott asked how many participants were in the summer reading program. Ms. Willeford said that there were 23, and there were two well-received programs for the participants. Mr. Sorey discussed the upcoming White Cane Safety day and said that there will be a walk associated with it. The Governor and the Mayor of Des Moines have it on their respective calendars to be there to read the statewide and local proclamations.  
6) Action Item. Consideration of Addition to Fiscal Year 2017 Budget Request. After discussion, Mr. Van Lent moved to add the amount of just over $400,000 to the budget request. Ms. Ryan seconded the motion and it passed unanimously. 

7) Action Item. Consideration of Gifts & Bequests Allocation to Support Agency Operations. This item was pushed back to the next meeting. 
8) Public Comment. Ms. McGee asked if a feasibility study had been done or will be done for paying in-state college costs versus out-of-state costs. She also asked if there was a similar study being done with respect to the guest policy of people staying in the building. Ms. McGee stated that she plans on writing a comment on the mission statement and will send that in. She said that she is in support of looking into the cost of the BEP program paying the association fees to the Department of Administrative Services. Ms. McGee also said that Iowa Workforce Development still has issues with accessibility. She said that she will be working with IWD and the Department to see how this can be addressed. 
9) Time and Place of Next Meeting. Ms. Ryan moved that the next meeting be tentatively scheduled for Saturday, December 12, 2015 at 10:00 am. Mr. Van Lent seconded, and the motion passed unanimously. 
10) Consideration of Closed Session. Ms. Ryan moved that the board move to closed session to consider confidential issues. Mr. Van Lent seconded and the motion passed unanimously. 
The meeting went into closed session at 11:45 am.

The meeting went into open session at 1:20 pm. 
11) Ms. Ryan moved that applicant A be referred for intake services. Mr. Van Lent seconded the motion and it passed unanimously. 
12) Ms. Ryan moved that applicant B be referred for vocational rehabilitation services and that the commissioners approve a grant of up to $3,600 if the client is found ineligible for such services. Mr. Van Lent seconded the motion and it passed unanimously.
13) Ms. Ryan moved that applicant C be provided a grant of $3,900 pending staff follow-up. Mr. Van Lent seconded the motion and it passed unanimously.

14) Ms. Ryan moved that applicant D’s request be rejected. Mr. Van Lent seconded the motion and it passed unanimously.

15) Ms. Ryan moved to invite applicant E to provide further information and that the application be reconsidered at a future date. Mr. Van Lent seconded the motion and it passed unanimously.

16) Ms. Ryan moved to reject applicant F and refer them to other available resources. Mr. Van Lent seconded the motion and it passed unanimously.

17) Ms. Ryan moved approval of a grant for applicant G for up to $4,500. Mr. Van Lent seconded the motion and it passed unanimously.

18) Ms. Ryan moved approval of the grant as requested by applicant H. Mr. Van Lent seconded the motion and it passed unanimously.

19) Ms. Ryan moved to table applicant I’s request until further information is received and to possibly refer the applicant for services. Mr. Van Lent seconded the motion and it passed unanimously.
20) Ms. Ryan moved to table the request of applicant J until further information is available. Mr. Van Lent seconded the motion and it passed unanimously.

21) Adjournment.  Mr. Van Lent moved adjournment. Ms. Ryan seconded the motion and it passed unanimously. 
Respectfully Submitted,
Peggy Elliott
Chairperson
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