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Executive Summary: 
Current information shows the IDB is serving approximately 380 VR clients. Of these numbers only 9% individuals are in the PETS age range. IDB currently has a referral process in place with the Iowa Educational Services for the Blind and Visually Impaired. IDB contacts referrals to assist individuals in making application for services.  IDB has determined that a focus of increasing referrals and VR applications of students with disabilities is a goal that must be addressed in meeting federal PETS requirements. 


IDB currently has relationships with the Iowa Educational Services for the Blind and Visually Impaired. IDB has recognized that there are gaps in the area of assistive technology, disability related skills training, work readiness skills, self-advocacy skills and other key areas. We believe in partnering with IESBVI and other partner agencies to provide quality training, equipment and other resources is essential to increasing students’ success in post-secondary environments. 

IDB currently serves individuals through direct one-on-one services and group training activities. IDB will focus additional efforts on providing pre-employment transition services to students with disabilities. In addition, IDB is now able to serve students who are potentially eligible for services. IDB believes this is an opportunity to develop new and innovative programming to meet the specific needs of the clients and potentially eligible students.
Organization Description: 
The Iowa Department for the Blind (IDB) has served Iowans who are blind or severely visually impaired for the past 50 years. Its programs rank among the top nationwide in helping blind people to recapture their lives, get jobs, stay active and informed, and contribute as first-class citizens in their families and communities.  The IDB works closely with a variety of state and federal partners to provide training, vocational rehabilitation, independent living, and library services to achieve these goals. 

All programs are based on the philosophy that with appropriate training and opportunity, Iowans who are blind or visually impaired can work competitively alongside their sighted peers and participate fully in family and community life. The Department's vocational rehabilitation (VR) program assists Iowans who are blind or visually impaired prepare for, obtain, retain and advance in employment in a variety of occupations. Applicants are eligible for services based upon their visual disability, their need for vocational rehabilitation services and their intent to work. 
Mission Statement: Empower blind Iowans to be gainfully employed and live independently.
Vision Statement:  To be the world’s leader in blind rehabilitation services.
Value Statements:  
We value blind Iowans therefore: 

· We believe in each individual’s ability to be independent

· We act with a sense of urgency and responsiveness in serving every individual

· We support each individual’s right to informed choices

· We value engagement and independence for individuals of all ages

· We promote a positive attitude toward blindness

· We expect blind persons to achieve their full potential

· We provide opportunities for blind persons to be fully contributing members of their communities

All staff are valued and expected to demonstrate: 

· Passion for what we do every day

· Commitment to make positive differences in the lives of blind Iowans
· Respect for the contributions of each staff member

· Ethical behavior, honesty, integrity, and trustworthiness

· Innovative and proactive approaches in serving each client 

· Progressive and professional leadership

· Collaboration and teamwork that benefits each individual we serve

· Collaboration with community, local, state, and federal partners 

Our Culture:  We use a client-centric approach to empower clients to achieve successful outcomes.

Goals and Strategies:
Goal 1) Increase referrals: The Iowa Department for the Blind recognizes that in order to meet WIOA requirements, we must increase referral of students with disabilities, in addition to increasing the number of students who apply for vocational rehabilitation (VR) services. IDB also recognizes that this process will take time. Goal is to increase referral by 15% and to increase applications for services of students with disabilities by 25% within one year.  

Strategy A) Targeted outreach efforts

Strategy B) Provide information to individuals providing services to students with disabilities regarding IDB services

Strategy C) Provide training and information to parents, guardians, and students regarding IDB services
Strategy D) Create a statewide presence

Strategy E) Increase efficiencies in the delivery of VR services 

Goal 2) Increase partnership and collaboration: The Iowa Department for the Blind must partner and collaborate with partners in coordinating activities designed to increase the success of students with disabilities in achieving success in postsecondary environments.


Strategy A) Collaborative meetings with partner agency leaders

Strategy B) Review current and develop new MOUs with partner agencies

Strategy C) All counselors will have a transition caseload, increasing knowledge and use of local resources 
Strategy D) Provide training and information about career readiness competencies, alternative techniques, technology, etc., to individuals delivering transition services to students with disabilities
Goal 3) Students receiving pre-employment transition services will be ready to enter post-secondary environments.  IDB will continue to provide pre-employment transition services to clients and potentially eligible students with disabilities. In addition to current programs, IDB recognizes and will develop innovative programs to address the pre-employment needs of students with disabilities. 

Strategy A) Create and complete assessments regarding career readiness

Strategy B) Increase number of staff providing PETS services 


Strategy C) Increase one-on-one services delivered to students

Strategy D) Provide PETS-focused programs designed to increase opportunities for students

Appendices:

A) Analysis of current data driving decisions: 
Opportunity: Workforce Innovation and Opportunities Act (WIOA) increases the accountability of the Iowa Department for the Blind vocational rehabilitation program by placing emphasis on employment outcomes, providing services to employers, aligning job training programs, and placing emphasis on serving youth and students who are blind by providing them with pre-employment transition services. In placing emphasis on providing students with pre-employment transition services, RSA requires that 15% of the IDB’s VR grant be reserved for pre-employment transition services (PETS). In addition, 50% of the supported employment allotment must be spent serving youth with the most significant disabilities. 
The intent of WIOA is to enhance resources available to students with disabilities and to increase successful outcomes for these students. The WIOA requirements provide the Iowa Department for the Blind with an opportunity to concentrate efforts, services, and funding to ensure students with disabilities make a successful transition from secondary school to postsecondary environments (education, training, and competitive integrated employment. In addition, IDB has the responsibility to provide youth with the most significant disabilities the supports they need to be successful in employment. WIOA defines youth and students with disabilities separately. Youth with disabilities are age 14-24. Students with disabilities are age 14 within the academic school year and until they leave high school. The 15% reserved PETS funds are only counted when spent on students with disabilities (ages 14 to exit from high school year). 

The title of the new Act includes Innovation and Opportunity. It is an opportunity to explore, create and implement new services for students with disabilities and to develop programs that will assist students in becoming more successful in postsecondary pursuits. Any new or innovative services under PETS must be tailored to the transition needs of the students and the goal of competitive and integrated employment. PETS services are not meant to reduce the responsibility of school systems. 

Under the pre-employment transition services, IDB is required to provide:

1) Job exploration counseling;

2) Work-based learning experiences;

3) Counseling on opportunities for enrollment in comprehensive transition or post-secondary educational programs at institutions of higher education;

4) Work place readiness training to develop social skills and independent living; and

5) Instruction in self-advocacy, which may include peer mentoring. 

IDB is also able to use remaining funds after the provision of the required activities to improve the transition of students with disabilities from school to postsecondary environments. These pre-employment transition coordination activities include: attending individualized education program meetings, working with local work force development boards, one-stop centers, and employers to develop employment opportunities for students with disabilities, working with schools to coordinate and ensure the provision of pre-employment transition services, and attending person centered planning meetings for individuals receiving services funded by Medicaid. These activities will allow for more supports and services for students who are blind, better coordination of services, enhanced communication and collaboration between transition service providers, students and families, and increase in successful post-school outcomes. 

B) Staffing Plans:

· Develop coding for PETS for VRC and other IDB staff to document hours worked, costs, travel time;
· Develop  methods for staff to record time and travel to assign costs for PETS activities;
· Adjust current staffing percentages/ include PETS on all field staff work reports;
· Train all staff on accurate reporting requirements around PETS activities. 

VR Program:

· Transition specialist: Develop, coordinate, and implement transition program activities, advocacy, outreach and education programs and direct services to potentially eligible and eligible students with disabilities. 
· Employment specialists: Work experience activities for students/youth. Activities employment specialists are currently doing will now include the addition of developing relationships with employers for the purpose of developing work experience opportunities, including on-the-job trainings, internships, and paid work experiences. 
· Counselors: Direct or contracted provision of PET services. All VR counselors will manage transition cases. In addition, territories will be reduced with the addition of a VR counselor into the field, allowing for additional collaborative efforts and a reduction in travel expenses and time. 
· Temporary transition program staff: staffing requirements will increase with increases in the number of new program initiatives.

Library: 
Library professionals will:

· Provide training and information to individuals delivering transition services

· Provide training and information to students with disabilities

· Increase collaboration and program development with partners in coordinating activities designed to increase the success of students with disabilities in achieving success in postsecondary environments

· Participate on inter-agency curriculum development teams 

Technology:

· Rehabilitation technology specialists (RTS) for transition: provide one-on-one and small group technology training to transition clients, perform technology assessments, and make technology purchasing recommendations, participate in technology focused retreats, programs, and other events, work on curriculum development work groups, work with TVIs, paraprofessionals, classroom teachers, IT staff, and school administrators to facilitate use of assistive technology in the classroom, serve on IEP teams as requested

· VR RTSs: provide one-on-one and small group technology training to transition clients, perform technology assessments and make technology purchasing recommendations, participate in technology focused retreats, programs, and other events

· IL RTS: with a focus on students eligible for supported employment services,  provide one-on-one and small group technology training to transition clients, perform technology assessments and make technology purchasing recommendations, participate in technology focused retreats, programs, and other events

· Orientation center RTS:  participate in curriculum development, work groups, participate in technology focused retreats, programs, and other events
Orientation Center
· Orientation center teachers: Assist in the development and provision of pre-employment transition services to students with disabilities. This would be completed using the group training model and would include training to develop social skills and independent living skills in addition to instruction in self-advocacy. The training would also provide peer mentoring opportunities. Students will be integrated into the adult orientation and adjustment center.  
Independent Living Program:
· Statewide project specialist: Assist in coordination and execution of activities designed to deliver pre-employment transition services to students with disabilities. 

· Rehabilitation Teachers: Provide pre-employment transition services to students with disabilities, including work place readiness training to develop social skills and independent living skills in addition to instruction in self-advocacy, including peer mentoring.  
Business Enterprise Program (BEP):
· BEP professionals will provide pre-employment transition services to students, including opportunities for job shadowing, work experience, work assessment and on-the-job training. 
C) Program Activities:
The Iowa Department for the Blind currently provides the following activities in the delivery of pre-employment transition services. 

· Youth Leadership Forum 
· Weekend Retreats
· Summer College Prep Program
· One-to-one delivery of pre-employment transition services by VR transition specialist and rehabilitation technology specialists. 

The IDB proposes to redesign other department activities to deliver services to students with disabilities. Programs such as the vision loss resource fairs (VLRF), Braille Challenge, community based trainings, technology road show, summer reading programs, and others are currently being evaluated. 

Proposed/potential additional program activities:
1) Increase the number of programs delivered to students throughout the summer. 
2) Increase the number of weekend retreats held throughout the school year. 
3) 1-week summer college prep program: O&M training, student disability services, group peer support system on campus, and training on the VR college process. Goal to develop a program that can be replicated on various campuses across Iowa. 
4) Collaborate with schools and community partners/employers in the development and delivery of programs. Investigate programs such as the WIA youth program.
5) Development of work experience programs to include: informational interviewing, job shadows, volunteering, on-the-job training, and work experiences. 

6) Development and delivery of assessment activities around transition competencies. 

7) Web training/conference call sessions during evenings for transition. 

8) Curriculum design for activities such as Braille distance learning and audio literacy programs.

Training Topics Identified:
Career Exploration 


STEM/STEAM programs


Volunteering


Interviewing skills


Job shadows

College Exploration

Planning for college

Understanding financial aid

Test preparation

Use of disability services offices

College visits and tours

Workplace Readiness Skills 

Job seeking skills training

Networking

Social skills

Independent living skills

Financial Literacy 

Money smart week
Information Literacy 

Research, finding, and evaluation of information

Use of BARD, BookShare, Learning Ally and other sources 
Technology Literacy 

Loaner program (iDevices – iPAD, iPod, etc.)

Audio literacy program – increase audio reading speed of students

Technology assessments – prior to senior year.

Braille Literacy Program: 


Direct instruction in the use of Braille

Book discussions – around employment or other related activities. 


Braille Challenge
Advocacy

IEP training 

Disability disclosure

Leadership

Speaker Series 

Record speakers

Interviews with successful blind individuals/employees
D) Collaboration and Coordination:
1. Participation in the Special Education Advisory Panel

2. Participation in the Deaf-Blind Advisory Panel

3. Participation in transition advisory committees

4. Participation with IWD, IVRS and other entities completing outreach to employers and community partners. 

5. Participation with IESBVI and local school districts (Braille, program planning, assessments, IEPs)

6. Develop monthly trainings/webinars to provide information regarding IDB, PETS, transition competencies to IESBVI, families, schools, case managers, tech team, OC, rehab teachers, work force, employers, communities

7. Provide consultation on cases prior to age 14. 

8. Investigate and develop relationships with established programs delivering PET services. 
9. Targeted training to families: parent sessions at retreats, Braille Challenge, VLRF, etc.
10. Web site needs updated with tools for students to use on it, more of a social media presence needed, more marketing of transition services. 

11. IESBVI collaborate on retreats and camps to make sure employment is always a topic and that realistic employment goals are being discussed (goals outside of disability only employment).

E) Training Activities (Authorized):
1) Training regarding transition services – redesign as PETS authorized activities
2) Transition tool box with assessments and resources for all counselors; distribute data/research to support transition and goals of employment, advocacy, independence, etc. 

3) Training provided to families/guardians: high expectations, transition competencies, career planning, college planning, etc.
4) Training provided to CRPs and service providers: job analysis, alternative techniques
5) Training provided to TVIs, educational, library, and other professionals: Braille, career readiness, technology, information gathering, etc.
6) Training provided to employers: accommodations, ADA, job analysis, etc.
7) Transition training for IEPs- modifications, technology, running own IEP, para-educators, how to advocate for our clients while in IEP meeting.
F) Budget: 

The projected 15% PETS requirement is $826,731.
The current break down of federal VR funds by division: 
Field Operations: $2,357,153.00 (15% - $353,573)
Library: $894,002 (15% - $134,100.00)
Administration: $485,505 (15% - $72,826)
BEP: $348,706 (15% - $52,306)
Orientation Center: $1,104,711.00 (15% - $165,707)
Independent Living: $312,463 (15% - $46,870)
SILC: $9,000.00 (15% - $1350)
Travel Costs of Field Operations Staff: $83,500
Travel Costs of Other Agency Staff:

Field Operations IT and technology equipment: $91,000

Total FY 15 Case Costs: $ 977,173.00
FY15 PETS Spending: $159,762.00

Field Operations Projected costs of activity eliminations: 


$571,000   

Workload Shifting








$400,000

Reduction in Adult Case Services: 






$145,000

Reduction in Travel Costs:







  $15,000

Reduction in IT and technology equipment:




 
  $11,000

Additional costs will be evaluated based on a review of current work processes, development of efficiencies, redesign of programs, reduction in supplies and equipment and evaluation of services.

Field Operations Projected cost of new initiatives:
                                      $921,000
Increase in OC students 







  $150,000
Workload Shifting








  $400,000

Case Costs w/PETS: Increase by 200%





  $315,000

Program costs w/PETS: Increase by 150%




                $36,000

PETS Program temporary staff: Increase by 400%         



    $20,000

G) Monitoring and Evaluation of Plan (Criteria, Responsibilities and Findings): Monitoring and evaluation activities will consider the following questions:

1. Are goals and objectives being achieved or not? 

2. Do personnel have sufficient resources (money, equipment, facilities, training, etc.) to achieve the goals?

3. Are the goals and objectives still achievable?

4. Should agency priorities be changed to put more focus on achieving the goals?

5. Should the goals be changed?

6. What can be learned from our monitoring and evaluation in order to improve future planning activities and also to improve future monitoring and evaluation efforts?

Results of monitoring and evaluation will be in writing, and will include:

1. Answers to monitoring questions

2. Progress (or lack thereof) toward goals, including which goals and objectives

3. Recommendations about the status

H) Communicating the Plan: The success of the implementation of this strategic plan depends on the goals and strategies becoming an integral part of the Iowa Department for the Blind’s activities. It will be important to communicate regularly with staff, partners, and stakeholders on the work being done and the accomplishments achieved. 

The IDB PETS coordination committee, along with the Communications Work Group and the communications specialist will develop a communication plan to ensure PETS strategic plan news and information is disseminated to key audiences. Components of the plan may include:

1) Updating IDB web site to share PETS opportunities.

2) Providing information on IDB’s social media outlets, such as Facebook and Twitter.

3) Providing information to new hires during the orientation process.

4) Including updates at all agency and division staff meetings regarding PETS activities.

5) Providing information to partners at collaboration meetings. 

6) Publishing information listing accomplishments. 
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