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SECTION 1 BACKGROUND AND OBJECTIVES
1.1 Background Information for the Project. 

The Iowa Department for the Blind (IDB) is a state agency seeking assistance in the upgrade and maintenance of our case management system.  The system manages client and case information for the blind and visually impaired.  This includes vocational rehabilitation (VR) as well as independent living (IL) clients.  The purpose of the case management system is to provide consistency and organization of information about clients and cases.  

IDB is seeking information from vendors who are capable of and interested in providing information (including costs) on upgrading and improving our case management system. This process is to provide the background information for future improvements at the discretion of IDB. The intended purpose of this RFI is for IDB to gather information and allow all interested vendors to inquire about our current VR and IL case management system as IDB considers improvements.

Currently, data is stored in a SQL 2005 database. The database contains nearly 100 tables, 500 stored procedures, functions and views. A link exists to an additional SQL database that contains name and address information, which is shared. Each shared table has approximately 28,000 records. There are approximately 700 active VR and IL clients.
The web-based interface is accessible to people with disabilities and was originally developed in ASP.NET 1.1.  Reporting Services is used to generate some reports while others are generated in HTML. The system has about 80 pages and 25 reports. Currently, about 50 staff members use the current application.

1.2 Information Sought.

IDB is seeking information from vendors who are interested in providing application project management, business analysis, and programming services.  This request is made in order to obtain background information for the preparation of a request for proposals (RFP). The intended purpose of this RFI is for IDB to gather information and allow all interested vendors to inquire about our current VR and IL case management system as IDB considers improvements. 
1.3 Request for Information Procedure
This request requires any vendor wishing to submit information to submit their reply to the Request for Information (RFI) by 3:00 p.m., central time, on Friday, August 10, 2012. Questions about this RFI are to be submitted to the contact listed in section 1.6 by July 30, 2012. Replies to questions will be issued to all vendors of record by IDB by 3:00 p.m. Friday, August 3, 2012.

1.4 Relevant Dates
	Issue RFI 
	June 26, 2012

	Demonstration of system
	July 26, 2012

	RFI Questions submitted

	July 30, 2012

	IDB Replies to RFI Questions

	August 3, 2012

	RFI Responses Due 

	August 10, 2012

	Begin RFP Preparation (Tentative date)

	August 17, 2012

	Issue RFP (Tentative date) 

	September 3, 2012

	RFP Due (Tentative date) 

	September 17, 2012

	RFP Decision ‑ Award Contract (Tentative date) 

	October 1, 2012

	Vendor Begins Implementation (Tentative date) 

	October 15, 2012


1.5 Submission of RFI Responses
The vendor's response may be hand‑delivered, emailed, or mailed to the Department.  RFI responses will not be accepted over the telephone. All responses must be received at the IDB by 3:00 p.m., central time, on Friday, August 10, 2012. 

1.6 Contact Information
Lisa Gard





524 Fourth Street

Des Moines, IA 50309









Lisa.gard@blind.state.ia.us
515-281-1338

1.7 Review and Rejection of RFI Responses
1.7.1
The IDB reserves the right to reject any and all responses, in whole and in part, received in response to this RFI at any time. Issuance of the RFI in no way constitutes a commitment by the IDB to award any contract. This RFI is designed to provide vendors with the information necessary for the preparation of informative response. This RFI process is intended to provide IDB with competitive information to assist in the selection of goods and services. The RFI is not intended to be comprehensive and each vendor is responsible for determining all factors necessary for submission of a comprehensive response and a complete product capability demonstration. The RFI response and demonstration will not be subject to an RFP type evaluation but only to a review of suggested product performance, cost (cost may be estimated by vendor, if an estimate vendor shall state that it is an estimated or approximate cost), of processes offered and of abilities to perform services that may be of use to IDB.
1.7.2 An RFI reply may be rejected outright and not reviewed for any of the following reasons, therefore vendors are asked to make every effort to meet the RFI time lines and to include the requested information:

1.7.2.1 Failure of vendor to deliver the reply by the due date and time.

1.7.2.2 Failure to include information requested in the RFI.
1.8 Public Records and Requests for Confidentiality
1.8.1
The release of information by IDB to the public is subject to chapter 22, Code of Iowa, and other applicable provisions of law relating to the release of records in the possession of a state agency. Vendors are encouraged to familiarize themselves with these provisions prior to submitting a proposal. All information submitted by a vendor may be treated as public information by IDB unless the vendor properly requests that information be treated as confidential at the time of submitting the proposal.

1.8.2
Any requests for confidential treatment of information must be included in a cover letter with the Vendor's proposal and must enumerate the specific grounds in chapter 22, Code of Iowa, or other legal reasons which support treatment of the material as confidential and must indicate why disclosure is not in the best interests of the public. The request must also include the name, address and telephone number of the person authorized by the vendor to respond to any inquiries by IDB concerning the confidential status of the materials.

1.8.3
Any documents submitted which contain confidential information must be marked on the outside as containing confidential information, and each page upon which confidential information appears must be marked as containing confidential information. The confidential information must be clearly identifiable to the reader wherever it appears. All copies of the reply submitted, as well as the original reply, must be marked in this manner.

1.8.4
In addition to marking the material as confidential material where it appears, the vendor must submit one copy of the reply from which the confidential information has been excised. The confidential material must be excised in such a way as to allow the public to determine the general nature of the material removed and to retain as much of the document as possible. These pages must be submitted with the cover letter and will be made available for public inspection.

1.8.5
The vendor's failure to request in the reply confidential treatment of material pursuant to this section and the relevant laws and administrative rules will be deemed by IDB as a waiver of any right to confidentiality which the vendor may have had.

1.9 Copyrights

By submitting a reply the vendor agrees that the Department may copy the reply for purposes of facilitating the evaluation or to respond to requests for public records. The vendor represents that such copying will not violate any copyrights in the materials submitted.

1.10
Restrictions on Gifts and Activities
Chapter 68B, Code of Iowa, contains laws which restrict gifts which may be given or received by state employees and requires certain individuals to disclose information concerning their activities with state government. Vendors are responsible for determining the applicability of this chapter to their activities and for complying with these requirements. In addition, section 722.1 provides that it is a felony offense to bribe a public official.

1.11
Content of the RFI
1.11.1 This RFI is designed to provide vendors with the information necessary for the preparation of an appropriate response. It is not intended to be comprehensive, and each vendor is responsible for determining all factors necessary for submission of a comprehensive response.

1.11.2 The Department reserves the right to modify this RFI at any time.

1.11.3 Responses should be based on the material contained in this RFI or any other relevant information the vendor thinks is appropriate.

1.11.4 By submitting a reply each vendor agrees that it will not bring any claim or have any cause of action against the Department, the State of Iowa, or any employee of the Department or the State, based on any misunderstanding concerning the information provided or concerning the Department’s failure, negligent or otherwise, to provide the vendor with pertinent information as intended by this RFI.

1.12 Cost to Vendors
The Department is not responsible for any costs incurred by a vendor, which are related to the preparation or delivery of the reply, any on‑site inspection that may be required, or any other activities related to this RFI.

1.13 Responses Property of IDB
All printed information used to demonstrate a vendor's product becomes the property of the Department. The Department will have the right to use ideas or adaptations of ideas that are presented in the responses.

1.14 Sources of Information Used by the Department for the Blind in Addition to the Responses
The Department reserves the right to contact vendors after the submission of responses for the purpose of clarification and to ensure mutual understanding.

1.15
No Obligation to Issue Request for Proposal (RFP)
The issuance of this RFI does not obligate the Department in any way to issue an RFP for the goods and services described in this RFI.

SECTION 2 VENDOR RESPONSES
2.1 Vendor Responses Identifying Information
2.1.1 State the name and principal place of business of the vendor.

2.1.2 Identify the vendor’s type of business entity such as a corporation or partnership.
2.1.3 State the vendor's place of incorporation, if applicable. At the respondent's discretion, provide an organization chart for the vendor. Include any parent, subsidiary, and affiliate companies you believe may be relevant to this project.
2.1.4 State the name, address, e-mail address, and telephone number of the vendor representative to contact regarding all technical matters concerning this RFI.

2.2 Vendor References
Describe vendor related experience and indicate the dates on which work was performed. Please include any applicable references.

SECTION 3 GENERAL REQUIREMENTS

3.1
Management of the Project
3.1.1 Management of development life cycle to include but not limited to: 

· Analysis of business process with the intention of:
· Increasing the percentage of time case managers spend with clients

· Increasing timeliness of data entry

· Enhancing the referral process

· Streamlining the equipment receipt process

· Determining requirements

· Design modification of Database and Application 
· Install .NET 4.0 

· Conversion of current web-based application from .NET 1.1 to .NET 4.0

· Update to a more modern user interface that maintains Section 508 compliance and WCAG 2.0 Level A & AA compliance for web accessibility.

· Development of solution
· Test plan and testing
· Training 
· Rollout
· Documentation of development process, systems, and work completed
3.2
Additional application functionality to include but not limited to:
· Administrative Page

· Ability to capture and store digital signatures

· Evaluate use and security of SSNs (masking in-progress)

· Case manager assigned to each status

· Primary and Secondary case managers

· Cosmetically display concurrent IL and VR cases

· Associate case notes with cases

· Plan amendments (in-progress)

· Plan approvals (in-progress)

· Plan Templates

· Job Retention

· Supported Employment

· Transition

· Self-Employment

· Other

· Apply authorization code to multiple items

· Authorization codes should correspond with RSA-2

· Analyze use of health assessment form

· Forms to be listed which may be outside the application 

· Transportation Form – mileage only

· Transportation Form – hours and mileage 

· Transportation Form – hours 

· Child care Form – hours

· Interpreter hours

· IDB Public Relations Form

· Student Progress Report (student submits to counselor)
· Rich case note editing   

· Additional security 

· Equipment receipt tracking
· Modifications as needed to comply with new RSA 911 and RSA-2 requirements

· Ability to work off-line

3.3 SQL Server Reporting Services
3.6.1 
Evaluate and Implement SSRS to Best Practices including but not limited to:

· Retain existing reports if still viable - otherwise develop additional reports as needed
· Address technical issues in development and implementation of new reports

· Scheduling

· Report Builder

· Ad-hoc reporting

· Determine needs

· Forms

· Requirements

· Must be available in regular print, large print, and Braille formats
· Reporting Services 

· Digital signature(s)

· Types – for screen and Printing
· Application 

· Eligibility

· Plans


· Closure Amendment

· Authorization to Release Information-Earnings

· Health Assessment

· Standard Letters

· Requirements

· Must be available in regular print, large print, and Braille formats
· Reporting Services 

· Digital signatures

· Types

· Unable to Contact
· Eye Report Request

· Transition
· Plan Cover Letters
· Status 24 letter

· Closure Letter (counselor composes)

· New Orientation Center student
· Authorization letters should continue to be generated via current authorization process
· Transfer of Counselor
· College Scholarships

· Employment Follow-up 
· Survey Cover Letters
· Tuition Reminder
· Other Letters

· Special Programs

· Orientation on the Road

· Job Seeking Seminar

· Federal Reporting requirements including, but not limited, to: 

· RSA –2 

· RSA-113 

· RSA 70B

· RSA-704

· RSA 636

· RSA 911 

· VR Standards and Indicators

· Other Reports

· State reporting requirements

· Print case file

3.4 System Integration

3.4.1 Must link to current library system tables which include shared information such as name and address.  These tables currently reside in a SQL 2005 database.

3.4.2 Use current case management database which resides in SQL 2005.

3.4.3 Use SQL Server Reporting Services best practices 
3.5 Other

3.5.1
Training on changes


3.5.2
Database and application documentation

3.5.3
Technical assistance as needed.  Optional one year maintenance contract would be available upon completion of contract.

3.5.4
Completion of project no later than June 30, 2013.
3.6 Additional Information

3.6.1 Other systems, features or options IDB should be aware of in RFP preparation

3.6.2 Estimated time to complete

3.6.3 Estimated cost to complete

3.6.4 Risk factors to consider
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